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MESSAGE FROM THE CHAIRMAN 

OFTHEBOARDOFDIRECTORS

The transformation agenda that the Federal Government 

has been implementing in the country through the Ministry 

of Infrastructure (MInfra) finds in the Port of Santos an 

exponent in the transport sector. The rearrangement of the 

occupation of areas according to criteria spread worldwide, 

such as the best and most modern port practices, the 

expansion of the railway mode, efficiency gains, advances 

in the implementation of the ESG and technological 

innovation agendas, and the incorporation of the Port-City 

agenda give us the certainty that we are on the right path 

for the Port of Santos to fulfill its vocation in port 

excellence.

In this way, the year 2021 will be marked in the history of 

SPAas another period of advances. In order to evolve, we 

took important steps to ensure that the Company's 

transformations resulted in improvements for the Port of 

Santosand for the entire ecosystem that depends on it.

We revisited the values that should guide 

us, improved ways of doing things and 

delivered results in line with the vision of 

transforming Santos not only into the 

biggest, but also the best port in Latin 

America.

Precisely for this reason, this edition of the 

Annual Report has a special meaning for 

SPA. It marks a year full of challenges and, 

above all, of the resilience of a team that 

knew how to make a difference.

We prioritized the protection of our 

employees in the Covid-19 pandemic, while 

maintaining the Port operating nonstop. The 

commitment of the employees was 

fundamental for us to have, once again, a 

year of spectacular performance, with 

records both in cargo handling and in

our financial result ïa hallmark of the 

current management.

The careful and austere management of 

public resources resulted in a gross cash 

position of BRL 1.3 billion. This allowed 

SPA to no longer depend on resources 

from the Federal Budget to carry out 

investments, enabling the Treasury to 

allocate them to more pressing issues in a 

scenario of fiscal restriction.

In 2021, SPA made significant strides in 

fostering a more robust culture of integrity, 

ethics and transparency. We highlight the 

reformulation of the 2021-2025 Strategic 

Plan, an important information and 

business decision-making tool, so that SPA 

can achieve and fulfill the mission, vision 

and values set in order to enhance the Port 

of Santos as one of the
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main agents for the competitiveness of 

Brazilian products in the international 

market, and also consolidating it as a key 

instrument for regional and national 

development.

The implementation of the New Standards 

Architecture, started in 2021, reviewed and 

adapted the Company's then-inflated and 

dysfunctional regulatory framework. This 

continuous work has already brought gains 

to internal and external audiences, such as 

the reduction of bureaucracy and 

simplification, as well as greater clarity and 

cohesion of standardized matters.

Also in 2021, SPA innovated to bring the 

workforce closer to managers and 

assertively and directly communicate the 

Company's strategy and direction, bringing 

more transparency and valuing employees. 

Initiatives such as Open Dialogue and the 

3rd edition of Great Job are the main ïbut 

not the only

ïexamples of this shift in direction.

Following market trends, our 

unprecedented and successful 1st SPA 

Day established systematic communication 

with the capital market, a public of interest 

that had yet to be reached by SPA's 

targeted actions. This initiative led to the 

generation of a solid agenda between SPA 

and potential investors.

Finally, SPA's destatization process 

evolved significantly in 2021 and will be 

completed in 2022, providing the country's 

foreign trade and society with a more 

efficient and competitive asset. The Board 

of Directors understands that transferring 

the Company to the private sector will be 

the most important step to consolidate the 

transformations carried out so far, giving 

consistency over time to the exquisite work 

done by the management of the Port of 

Santos. This is clearly demonstrated in the 

following pages.

FABIOLAVORTEIXEIRA
CHAIRMAN



The pursuit of excellence is our commitment 

at the head of Santos Port Authority (SPA) 

in the management of the country's main 

infrastructure asset, the Port of Santos. The 

initiatives adopted by our management 

consolidated structural changes that were 

reflected in financial, operational and 

governance improvements, providing 

greater value to the Company.

It was the year in which we intensified this 

perception with the market and society, 

making SPA an even more attractive asset 

in the destatization process.

We remain focused on implementing a 

culture of austerity, promoting continuous 

gains in efficiency and rationalization of 

public resources, constantly pursuing cost 

reductions without sacrificing quality in the 

provision of services.

As a result, in terms of cargo handling, we 

reached successive monthly records and 

ended the year with 147 million tons, up 

0.3% over 2020, with emphasis on 

containers, which totaled 4.8 million TEU, 

an increase of 14.2 %.

We highlight the efforts to increase revenue 

and reduce expenses, in line with the plan 

to increasingly add value and sustainability 

to the Company. With this focus, we ended 

2021 with a record net income of

BRL 329 million, 63% more than in 2020, 

until then the year to record the highest 

result in the Company's history.

With cash in hand, we declared 

ñindependenceò from the Treasury and 

started to carry out all investments with 

our own resources.

The excellent result obtained in 2021 will 

allow the distribution of record dividends 

to the Federal Government, as well as the 

highest amount in history in Profit Sharing 

(PLR) to our employees.

That is a lot, but not all. We held our first 

ñInvestors Dayò - SPA Day -, inaugurating 

the systematic dialogue with a public of 

interest with which SPA had not had an 

active relationship until then.

The tariff restructuring was another 

innovative action. Our team has been 

focusing on this work since 2019 and 

completed the readjustment to be 

implemented in 2022.

With the approval of the Development and 

Zoning Plan (PDZ) in 2020, we defined a 

robust portfolio

of area auctions until 2022. Together with 

the two that took place in 2019, we will 

reach 11 auctions between 2019-2022. It 

will be the largest number under a single 

SPA management, with investments of 

approximately BRL 6 billion, part of which 

already underway.

With this, the Port will have 100% of its 

operational area occupied or with a defined 

destination. If our mission ended here, we 

would have many reasons to be proud, but 

an important element would be missing from 

the equation: the future of the Port.

Therefore, we diligently addressed and 

approved in early 2022 the expansion of the 

polygon to double the dry area to 15.5 km² .

The destatization process is also becoming 

a reality. From 2019 onwards, when we took 

over the management of SPA, the project 

advanced and
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won the support of those who defend the 

perpetuity of technical and professional 

management, agility and efficiency in 

carrying out essential investments to 

increase competitiveness, and the 

encouragement of a healthy and efficient 

competitive environment. We understand it 

to be a path of no return, which hovers 

above ideological issues and finds support 

in the market and in society.

We also advanced in the project for the 

new Internal Railroad of the Port of Santos 

(FIPS), whose modeling we expect to be 

approved by the Federal Audit Court (TCU) 

in the first half of 2022.

The qualification of the submerged tunnel in 

the Investment Partnerships Program 

Council (CPPI) was another important 

achievement. The dry connection between 

Santos and Guarujá will be the biggest 

work of metropolitan integration of the 

Baixada Santista, expected for almost a 

century

and which will finally get off the ground, 

ensuring safety for intercity and waterway 

traffic.

We created the Innovation Committee, a 

tool to promote technological innovation that 

will identify ideas with the potential to be 

transformed into business opportunities. It is 

also worth mentioning the contracting of the 

basic project of the Vessel Traffic 

Management Information System 

(VTMIS) and the process for the 

implementation of a wireless network of the 

LoRa type (Long Range ) for application in 

loT (Internet of Things).

We position environmental sustainability 

as the axis of our strategy. We should 

also mention SPA's adherence to the 

United Nations (UN) Global Compact and 

the AAPA-CIP Port Industry Award of 

Excellence, for our leading role in the fight 

against Covid-19.

Our commitment to 

everything we do has

resulted in the 

excellence of port 

operations, allowing the 

Port of Santos to reflect, 

with its expressive results, 

the signs of a gradual 

recovery of the Brazilian 

economy, which keeps us

optimistic and

confident in the

work we do.

Below, we present a 

report with the main 

results of 2021, in the 

management of 

economic, operational,

infr ast ructure,  

environmental, social and 

governance aspects.
FERNANDOBIRAL

CEO



Sustainability report

ABOUTTHEREPORT

In this Annual Report, SPA presents to the internal and external 

control bodies, shareholders and society its strategy of action and 

its performance in the period from January 1 to December 31, 

2021, through information related to the actions practiced by the 

Company that contributed to the value creation process, such as 

the annual rendering of accounts to which it is obliged under the 

terms of the sole paragraph of art. 70 of the Federal Constitution 

and Laws No. 6,404/1976 and 13,303/2016.

The Report was prepared by the Executive Board (Direxe), in 

accordance with the provisions of IN TCU No. 84/2020, Normative 

Decision-TCU No. 187 and 188/2020, having been analyzed by 

the Board of Directors (Consad) and approved by the Ordinary 

General Meeting (AGO).

SPA followed the Integrated Report model, guided by current 

regulations - such as Law No. 6,404/1976, Law 13,303/2016 and 

the guidelines of the Securities and Exchange Commission (CVM), 

as well as the principles and content elements recommended by 

the framework of Integrated Reporting of the International 

Integrated Reporting Council (IIRC).

The Financial Statements for the year ended December 31, 2021 

were prepared in accordance with the International Financial 

Reporting Standards (IFRS) and in accordance with the 

accounting practices adopted in Brazil by the Accounting 

Pronouncements Committee (CPC), having been audited by 

Russell Bedford, as reported in its report released on February 25, 

2022.

SURVEYWITHSTAKEHOLDERS

Based on alist of 21 priority themes for the 

management of the SPAraised for the preparation of 

the 2020 Sustainability Report, a new consultation 

was carried out, through an online survey aimed at 

specific audiences related to the activities carried out 

in the Santosport complex, in order to verify the 5 

priority themes to be included in the 2021Annual 

Report. To define the materiality matrix, the 5 

themes chosenamong all stakeholders were considered. 

However, some topics were listed as being of great 

relevance to some specific stakeholders and, therefore, 

it was decided to include them also in the scope of

the  

report.

Content definition

To determine the main topics to be addressed in this report, the 

following were considered:

Annex II to TCU Normative Decision No. 187, of 

September 9, 2020;

TCU Guidance for Management Report - Guide for preparation in 

the form of Integrated Report - 3rd edition 2020;

Benchmarking with other reports from Brazilian institutions;

Survey with the main stakeholders on which subjects they 

considered most relevant to be included in SPA's 2021 Annual 

Report.

2021
ANNUAL
REPORT

ORGANIZATIONAL 

OVERVIEW

STRATEGY AND 

EXTERNAL

ENVIRONMENT

GOVERNANCE 

AND INTEGRITY

RISK 

MANAGEMENT

FINANCIAL 

SUSTAINABILITY
OUR 

PERFORMANCE

http://www.portodesantos.com.br/informacoes-financeiras/relatorios-anuais/


Contribution 

Economic

and importance
to the city

Port-City relationship and

maintenance of a quality

dialogue with 

stakeholders

WORKERôSHEALTH AND 
SAFETY

DREDGING AND PREVENTIVE AND 

CORRECTIVE ACTIONS

Ethical governance and

fight against

corruption

Waste and 

effluent 

management

ORGANIZATIONAL 

OVERVIEW

STRATEGY AND 

EXTERNAL

ENVIRONMENT

GOVERNANCE 

AND INTEGRITY
RISK 

MANAGEMENT
FINANCIAL 

SUSTAINABILITY
OUR

PERFORMANCE

MATERIALITY 
MATRIX

Business Model, 

financing and 

destatization

INTERMODALITY AND CONNECTIVITY OF 

MARITIME, RAIL AND LAND TRAFFIC

CLIMATE PROTECTION AND ENERGY 

TRANSITION

PROTECTION OF NATURAL 

RESOURCES AND BIODIVERSITY
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MATERIALITY

MATRIX

1

2

3

4

5

ORGANIZATIONAL 
OVERVIEWSTRATEGYAND

GOVERNANCEAND 
INTEGRITY

Economic contribution and 
importance to the city

Port-City relationship and 

maintenance of a quality 

dialogue with stakeholders

Business model, financing and 
destatization

Ethical governance and anti-
corruption

EXTERNALENVIRONMENT

OURPERFORMANCE
ENVIRONMENTALSUSTAINABILITY

OURPERFORMANCE
PORT-CITY

Waste and effluent management



STAKEHOLDER MATERIALTOPIC STRUCTURE ODS GLOBALCOMPACT

Intermodality and connectivity of 

maritime, rail and land traffic
OUR 

PERFORMANCE
PORT

INFRASTRUCTURE

Dredging and preventive 

and corrective actions
OURPERFORMANCE
PORTINFRASTRUCTURE

Climate protection and 

energy transition
OURPERFORMANCE

ENVIRONMENTAL  
SUSTAINABILITY

Protection of natural 

resources and biodiversity
OURPERFORMANCE

ENVIRONMENTAL  
SUSTAINABILITY

STAKEHOL ADMINISTRATIVEBODY
Board Members

Directors

SPAEMPLOYEES
Port specialists 
Technicians

LESSEES/TUPS/RIGHTOFWAY
Legal entity of companies Port 
lessees of the Organized Port

CURRENT CONTRACTS/ACCREDITED 
COMPANIES
Legal entity that maintains a link with SPA 
through a service agreement or accredited

CONTROL 
BODIES/PUBLIC 

BODIES/

* Theme identified as highly relevant by more than 40% of the stakeholders surveyed.

OUR 
PERFORMANCE

OCCUPATIONAL

Worker health and safety

OTHERTOPICSOFIMPORTANCEFORSTAKEHOLDERS
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Superintendents
Managers

SPA  MANAGER
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WHOWE

ARE
We are Santos Port Authority, a public company linked to the 

Ministry of Infrastructure whose corporate purpose is to exercise 

the functions of port authority within the scope of the Organized 

Port of Santos, under its management and responsibility, in line 

with sectoral public policies formulated by the granting authority.

The Company is governed by its Bylaws; by Law No. 6,404, of 

December 15, 1976; by Law No. 12,815, of June 05, 2013; by

Law

No. 13,303, of June 30, 2016; by Decree No. 8033, of June 27,

2013; by Decree No. 8,945 of December 27, 2016; and

other applicable legislation.

MISSION,VISIONAND VALUES
The Mission, Vision and Internal Values are guiding

instruments that serve as a foundation for SPAôs entire

Strategic Management process.

Geographic Coordinates

23Á57ô24òS

46Á18Ë37òW

Timezone

GMT -3

Av. Conselheiro Rodrigues Alves, s/nº, Macuco 

Santos ïSP ïBrazil CEP: 11015-900

+55 (13) 3202-6565

www.portodesantos.com.br ouvidoria@brssz.com

CNPJ: 44.837.524/0001-07

ñTodevelop, manage and supervise the Port of Santos,

offering efficient services and infrastructure to its customers and users, as well

as supporting public authorities, commerce and sustainable developmentò.

Mission

Vision

InternalValues

ñTo be the model Port Authority in terms of sustainability, efficiency, agility,

competitiveness and integrity, in order to make the Port of Santos the biggest 

and best port in Latin Americaò.

Agility and Efficiency;

Commitment to Results; 

Ethics; 

Innovation; and

Teamwork.

http://www.portodesantos.com.br/
mailto:ouvidoria@brssz.com
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BusinessMODEL

Natural Capital
358.7(Km2)

polygonal wet area

140 63.54Comprised of the environmental resources and processes consumed or 

affected by our business. (number of species) 
Avifauna Biodiversity

MISSION 

VISION 

VALUES

*consumption of
electricity

Social Capital and Relationship 35 agencies 43 6
bodies

6 terminals
AREAOFINFLUENCE

5 29%     81     51% 
states in the of the total area millions of of the

area of influence of the country personnel Brazilian GDP

Port Terminals 

wastes

Comprised of interactions with our audiences and the ability to share 

information to improve collective well-being.

maritime

63 operators

port

lessees

190
suppliers

consenting
(Federal Police, 

Maritime Authority,

for private use 
(TUP)

Federal Revenue, Mapa, Anvisa, Antaq)

Productive Capital
WATERWAYACCESSANDMOTORING

15 (m) 44 25 (km) 16 berths of 13 (km)

PORT AREAS 
AND FACILITIES

3.53 (km² ) leased

areas

PORT OPERATION

147,0  51,4   70,5    6,4   4.856 
(millions t)                      (millions t)                    (millions t)         (tons/year) (pipeliness)        vessels/year

Handling physical handling handling solid

containerized bulk physical

cargo

LAND ACCESS UTILITIES

118
(m³/h)

water and  sewage 
treatment  capacity

20 (km) 100 km

perimeter internal
avenues railway

network

55
(km) 
pipelines

82
(million KWH)  
gross energy
generation

13
passage
agreements

Financial Capital

3 (BRL billion) net

fixed asset value

SOCIETY EMPLOYEES
ACTIVEANDINACTIVE

SHAREHOLDERS AND 
OTHERS

Comprised of the set of available financial resources intended for the

execution of SPA's corporate purpose.

Human Capital

Comprised of our employees, their skills, abilities, experiences

and their motivations to innovate, develop and implemente the

companyôsstrategy, improving compliance, responsibility and

safety.

ACCREDITED WITH ACCESS TO THE PORT
OCCUPATIONALSAFETY

INFRASTRUCTURE

ANDUTILITIES

PORTPLANNING

32 55 271
Vessels

wastes

Spaôs

wastes

effluent

trated in port

of Santos 

(thousand t/year) (thousand  t/year) (thousand t/year)       (thousand m³/year)      (GW/year)

ENVIRONMENT

47

1.147  6.543
wagons/day trucks/day

(US$ billion - FOB)      (BRL million)                                      (BRL million)   

current trade                compensation and benefits total new contracts

signed in 2021    

6 3,82     31,82
typical work attendance rate                 severity rate

accidents

HUMAN

GOVERNANCEAND
CONTROL

FINANCIAL

LEASE

OPERATION

INFORMATION AND 
COMMUNICATION

PURCHASESAND

CONTRACTS

1A
HIGHEST
SCORE
Among the state-owned

companies linked to MINFRA on

the indicator of Governance IG-

SEST

2A
HIGHEST
SCORE

in the main category of 

the PORTOS + AWARD

BRAZILïMINFRA

(IGAP ranking)

97INITIATIVES

STRATEGIC
monitored by the PMO

*Contains the companies that consume the energy distributed by SPA and the physical facilities of the Company itself.

TRAININGANDQUALIFICATION

112

EMPLOYRES 

DIRECT

hours/

employee

973 direct 

employees

INVESTMENT IN 
TRAINING

592 
BRL 

thousand

WORKERS

2,103
trained port

workers

93,351
training hours

Intellectual Capital

Comprises the equipment and facilities used in the provision of services

Comprised of our organizational intangibles based on building 

knowledge and developing corporate culture, through the

consolidation of technical capacity, tacit knowledge, systems, 

procedures and protocols.

22.739
workers

channel depth
.ŜǊǘƘƛƴƎΩǎ

berths
(polygonial) 

Navigation
channel

Berthing
(TUP)



MARGIN

PORT 
PLANNING

LEASING 

INFRASTRUCTURE 

AND UTILITIES

OPERATION

PURCHASESANDCONTRACTS

FINANCIAL

GOVERNANCEANDCONTROL

HUMANRESOURCES

INFORMATION TECHNOLOGY AND 

COMMUNICATION
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VALUE

CHAIN

MISSION VISION

PUBLIC POWER

CLIENTS

USERS

PRIMARY ACTIVITIES





2021
ANNUAL
REPORT

ORGANIZATIONAL 

OVERVIEW

STRATEGY AND 

EXTERNAL 

ENVIRONMENT

GOVERNANCE 

AND INTEGRITY

RISK 

MANAGEMENT

FINANCIAL 

SUSTAINABILITY
OUR

PERFORMANCE

ENVIRONMENT

EXTERNAL

Participation in the 2021 trade chain

SANTOS

SãoLuis- MA

USD135.0billion 1O

7% 27%of inflation exchanges

NATIONAL ANDINTERNATIONALSCENARIO

On the international stage, world economies showed some recovery throughout 2021. In the 

assessment of the International Monetary Fund (IMF), the global growth expected for the year was 

5.9%. However, the difficulties brought about by the pandemic and its consequences reduced the 

expectation of growth, especially considering emerging countries, impacted more intensely by 

pressures

and high interest rates, leading to a less rapid recovery. The impacts on the transport sector 

led to the logistical mismatch that has generated blockages and

efficiency losses in several ports, causing shortages of products and inputs
Paranaguá- PR

Itaguaí- RJ

Vitória - ES

Other

NationalTotal

7%

6%

5%

Source: Comex Stat

2nd TO5th PLACE

25%
Brazilian commercial vessels

passed through the Port of Santos in

2021. keeping it in the lead among

national ports in terms of handled

value. This leading role in operating

performance is linked to the

economic events that took

place throughout the year on the

national and international scene.

in different regions of the world, in addition to the increase in logistics costs.

In October 2021, the Fund reduced the growth expectation for Brazil (5.2%) and Mexico (6.2%) and, on

the other hand, raised that of the Euro zone (5.0%). The economies that are ahead of world growth are

China (8.0%), USA (6.0%) and India (9.5%).

In the national context, the recovery of the economy advanced at a slower pace, with the 

scenario becoming more challenging in the last months of the year. The service sector benefited 

from the opening of sanitary measures, while the industry was impacted by the shortage of raw 

materials and the increase in the costs of inputs, including energy ïaggravated by the water 

crisis ï, affecting inflation. The labor market showed a slight improvement as a result of the 

increase in activity in the service sector. In the external sector, exports, mainly commodities, 

benefited from the exchange rate depreciation.

USD500.0billion

USD237.8billion

USD23.9

USD30.8

USD36.1

USD36.4



However, the prices of some important commodities for Brazil, such as iron ore,

were pressured by restrictions involving the reduction of steel activity in China,

which, in turn, was also impacted by the strict quarantine adopted to contain the

spread of the delta variant. As for imports, the increase in freight has affected

international transactions, with an effect on the domestic industry. In this

scenario, according to the latest Focus Bulletin for the year 2021, the Brazilian

market's expectation for the Gross Domestic Product (GDP) was an increase of

around 4.5%.

The outlook for 2022 is for the global economy to grow by

4.9% (IMF). The recovery is uneven and largely reflects the

rapid recovery of some of the world's major economies. In

several emerging and developing economies, the obstacles

imposed by the pandemic continue to weigh on the level of

activity, and it is estimated that per capita income losses

have not been fully recovered in about two thirds of these

places.

GDP, IPCA, Exchange USDX BRL- 2021

12.00

10.00

8.00

6.00

4.00

2.00

0.00

The outlook for global growth remains favorable, even in the

face of a more challenging scenario and subject to

significant risks, including the possibility of new waves of
Source: Focus Bulletin (BC) GDP IPCA Exchange

Covid-19 and financial strains amid high levels of

indebtedness in emerging economies. The economic growth

forecast for Brazil is 1.5%, while for China and the USA, the

main commercial partners of the Port of Santos, the

perspective is 5.6% and 5.2%, respectively, according to the

World Bank. In the first two months of 2022 of the Central

Bank's Focus Bulletin, the medians of market expectations

for the main macroeconomic variables in 2022 point to real

GDP growth of around 0.3%. For the Selic rate, the outlook is

11.75%, while the expectation of inflation measured by the

IPCA should be 5.38%, with the exchange rate close to BRL

5.60/USD.

IMF Forecasts for 2021/2022 - Major Economies
Percentagechanges

2020 2021* 2022*

World Production -3.1 5.9 4.9

Advanced Economies -4.5 5.2 4.5

UnitedStates -3.4 6.0 5.2
EuroArea -6.3 5.0 4.3

Germany -4.6 3.1 4.6

France -8.0 6.3 3.9
Italy -8.9 5.8 4.2
Spain -10.8 5.7 6.4
Japan -4.6 2.4 3.2

Emerging and Developing Economies -2.1 6.4 5.1

EmergingandDevelopingEurope -0.8 7.2 6.3

Sub-SaharanAfrica -1.7 3.7 3.8

Middle East andNorth Africa -2.8 4.1 4.1
Russia -3.0 4.7 2.9
India -7.3 9.5 8.5
China 2.3 8.0 5.6
Latin Americaand the Caribbean -7.0 6.3 3.0

Mexico -8.3 6.2 4.0

Brazil -4.1 5.2 1.5

(*) Forecasts

Source: IMF (World Economic Outlook, October 2021)
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134.0

MILLION  
S OF 
TONNES

New record in physical movement
million t

CONTAINERIZED  
CARGO

MILLION  
S OF 
TONNES

5 largest container ports in Brazil*

146.6 147.0

Total of

MILLION  
S OF 
TONNES

year, setting a new annual

LIQUIDBULK

MILLIONSOF 

TONNES

2019 2020 2021

record, surpassing by 0.3%

the previous record, recorded 

in 2020.

SOLIDBULK

MILLION  
S OF 

TONNES

Loosecargo

*Data from 2021. The statistics released by Antaq differ from 

those published by SPA, which considers removal operations 

(re-embarkation loads) twice: once at unloading and another at

re-embarkation, while 

Antaq makes only one registration.
4.8
TEU moved
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Source: Antaq

OTHERS

PREVIOUS RECORD OF 2020
ANNUAL RECORD

ANNUAL RECORD
PREVIOUS RECORD OF 2018

ANNUAL RECORD
PREVIOUS RECORD OF 2020



Development and Zoning Plan (PDZ) of 

the Port of Santos
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PLANNING

PORT

CURRENTSCENARIO

Organized Port Area (Polygonal)

The Organized Port area was defined through 

Ordinance No. 66 of the Ministry of 

Infrastructure, published on January 19, 2022, 

which changed the jurisdictional limits of the 

Organized Port of Santos.

The definition of the new polygonal, which 

includes accesses, facilities, leased terminals 

and expansion areas of the public port, 

updated the design in force since 2020, and 

promoted the addition of the dry area under 

SPA administration from

8 km² to 15.5 km² .

The expansion incorporated greenfield areas 

for the development of new projects and added 

value to the destatization of SPA.

Development and Zoning Plan (PDZ)

The Port of Santos Development and Zoning 

Plan (PDZ), approved by the Ministry of 

Infrastructure in 2020, is the Port Authority's 

main planning instrument, which includes 

strategies and actions for expansion and 

integrated, orderly and sustainable 

development of the areas and facilities of the 

organized port.

In 2021, SPA continued the planning defined in 

the PDZ horizon.

In terms of affected areas, the auctions of the 

STS 08 and STS 08A terminals, in Alemoa, 

were made possible, the second auctioned by 

Petrobras with a grant value of BRL 558 million.

In parallel, SPA worked together

with EPL in modeling the parameters of the 

auctions that will be held in 2022: STS 11, STS 

10, STS 53 and STS 08.

Directly with the SNPTA, SPA has developed the 

modeling to bid, in simplified EVTEA format, the 

SSZ 41E and SSZ16E bonded retroport 

terminals (TRAs).

http://www.portodesantos.com.br/oportunidades-de-negocios/planejamento-logistico/conheca-nosso-pdz/
http://www.portodesantos.com.br/oportunidades-de-negocios/planejamento-logistico/conheca-nosso-pdz/
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Waterway Access

In February 2021, the Port of Santos received 

approval from the Brazilian Navy to receive 

vessels of 366 meters in length, 

demonstrating alignment with the efforts that 

have been made to waterway infrastructure in 

recent years, reinforcing Santos' vocation as a 

port for concentrating loads.

SPA also started negotiations to transfer

the passenger terminal, currently located

in Outeirinhos, to the Valongo region.

In areas classified as non-affected, SPA made 

it possible to issue two Declarations of Public 

Utility (DUP) with the SNPTA, which will allow 

for the implementation of a truck parking lot on 

the left bank, and the expansion of general 

cargo/container port terminals in Saboó (right 

bank).

Also within the scope of the review of the 

polygonal, and taking into account the PDZ 

guideline to increase

the railroad's participation in cargo transport, 

SPA worked on streamlining the route for the 

new access to the right bank of the Port. The 

new layout, the result of an agenda of 

discussions between SPA, SNPTA and SNTT, 

in addition to reducing costs for the public 

authorities, will enable rail service to all 

terminals of the cluster of containers on the right 

bank, harmonizing both the increase in rail 

capacity and the increase in port capacity.

New tariff structure

In 2021, Antaq approved the request for tariff 

standardization together with the request for tariff 

review for the Port of Santos.

The new tariff, which will come into effect from 

2022, provides for charging per deadweight 

tonnage (DWT), and eliminates historical 

distortions in the charge for services provided. 

The SPA also provides for discounts based on 

frequency, type of navigation (long-haul and 

cabotage) and also for ñgreenò vessels, with a 

positive score in the Environmental Vessel Index 

(ESI).



Location: Saboó/Valongo Load 

profile: General load Area: 

136,444.03 m²

Start: 06/12/1998 End: 

11/06/2023

Possibility of extension: yes

Location: Paquetá

Load profile: Solid Bulk Area: 

9,686.17 m²

Start: 12/02/2004 End: 

01/12/2024

Possibility of extension: yes

LEASEDAREAS

CURRENTLONG-TERM 

LEASEAGREEMENTS

INSTRUMENTS WHOSE 

GRANTING TERM WILL 

END IN THE COMING 

YEARS

EXPIREDINSTRUMENTS 

THAT REMAIN IN FORCE 

BYJUDICIALDECISION

TEMPORARYCONTRACTS

Location: Paquetá

Load profile: Solid Bulk Area: 

4,165.61 m²

Start: 12/17/2002 End: 

16/12/2022

Possibility of extension: yes
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Tenders and Contracts

http://www.portodesantos.com.br/informacao/licitacoes-e-contratos/
http://www.portodesantos.com.br/informacao/licitacoes-e-contratos/


UPCOMINGLEASEAUCTIONS

The main guidelines that guided 

the preparation of the PDZ are 

based on operational efficiency 

and Port-City integration

Port -City

ÅElimination of level crossings (construction of 

viaducts and implementation of footbridges);

ÅDestination of the Valongo pier for the 

movement of passengers on cruise vessels;

ÅDestination of the Prainha region for the 

movement of general cargo, vehicles and/or 

project cargo.

Operational efficiency

ÅServing 100% of the load in its region of 

influence;

ÅConsolidation of loads in large

clusters ;

ÅIncrease of rail participation in 

operations;

ÅDedication of berths to 

adjacent terminals.

Special Program Secretariat 

Investment Partnerships (SPPI)

BULK 
TERMINAL OF 

VEGETABLE  
ORIGIN

PAQUETÁ

CONTAINER  IZED 
GENERAL CARGO

TRAS

SSZ41EAND

DISCHARGE  
MINERAL BULK 

TERMINAL

OUTEIRINHOS

SSZ25E(STS53)

CONTAIN ER 
TERMINAL

SABOÓ

SSZ39 (STS10)

LIQUIDBULK 
TERMINAL

ALEMOA

SSZ45 (STS08)

ZONING 
GUIDELINES

EXPANSIONOF 
LEASEDAREAS

ECONOMY OF 
SCALE AND 

PERFORMANCE

MORE 
EFFICIENTUSE
OFTHELAND

FORMATIONOF LOAD 
CLUSTERS
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SYNERGY BETWEEN 
TERMINALS

https://www.gov.br/economia/pt-br/orgaos/seppi?msclkid=ab40b518a6bd11eca6fb02d6977a4b64
https://www.gov.br/economia/pt-br/orgaos/seppi?msclkid=ab40b518a6bd11eca6fb02d6977a4b64
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STRATEGY

2021-2025 3 strategic pillars of action that consolidate the economy, people and climate:

STRENGTHENINGBUSINESS
In order to increase profitability and competitiveness

of the Port of Santos, in 2021 the Company prepared its Strategic 

Plan for the 2021-2025 cycle.

Alignment with the main public policies aimed at the 

infrastructure sector:

LOGISTICS
EFFICIENCY

Obtain service levels and 

productivity rates equivalent 

to the best ports

in Europe and the USA

PORT 
EXPANSION

Meet expansion demands

and be perceived as the

best port in Latin America 

for investments

INFRASTRUCTURE 

ANDUTILITIES

Balancing the port's transport

matrix

and ensuring the availability of

infrastructure

and utilities

INNOVATION

Become the 

technological epicenter 

of national logistics, a 

hub for innovation

ORGANIZATIONDEVELOPMENTÅStrategic Plan of the Ministry of Infrastructure (Strategy 

Uniting Actions ïTransport Infrastructure);

ÅInvestment Partnership Program - PPI: Destatization of the Port of 

Santos;

ÅPort of Santos Development and Zoning Plan - PDZ

SAFETYOF 
OPERATIONS

Ensuring standards of 

excellence in public port 

security, comparable to the

best terminals

DIGITAL 
TRANSFORMATION

Be a 4.0 Port, with infrastructure 

compatible with the best 

technological solutions on the

market

CAREERS AND 
MERITOCRACY

Institutionalize meritocracy

and value our employees

PROCESS 
EFFICIENCY

Optimize administrative 

processes and routines, 

and provide greater 

alignment of the areas 

involved

CONSOLIDATION OFTHEESGPLATFORM

STRATEGIC

TOPICS

STRATEGICS

INITIATIVES

SUSTAINABILITY

Carry out port activity in a

rational and sustainable way

S
T

R
A

T
E

G
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O
P

IC
S

S
T

R
A

T
E

G
ICT

O
P

IC
S

S
T

R
A

T
E

G
ICT

O
P

IC
S

STRATEGIC

GUIDELINES

INDICATORS

PORT-CITY
RELATIONS

Gain the trust and recognition of society

and contribute to the growth of the 

municipalities in the Baixada Santista

Metropolitan Region

GOVERNANCE

ANDINTEGRITY

Create in internal culture of Governance and 

integrity, in order to intensify the Generation 

of value for our stakeholders

Learn more at: Strategic

http://www.portodesantos.com.br/santos-port-authority/planejamento-estrategico/


109%
STRATEGICTOPIC INDICADOR2 UNIT POLARITY TARGET  

2021³

ACCOMPLISHED  
IN2021

PERFORMANCE
%

Port Expansion
Occupancy rate of rentable areas Percentage Bigger, better 82% 93% 113%

Berth occupancy rate Percentage Closer to the optimal parameter, the 
better

65% 65% 100%

Infrastructure and Utilities

Mode split (road share) Percentage Closer to the optimal parameter, the 
better

63.4% 53.8% 118%

Mode split (rail share) Percentage Closer to the optimal parameter, the 
better

24.4% 32.1% 131%

Mode split (transshipment share) Percentage Closer to the optimal parameter, the 
better

8.2% 8.3% 99%

Mode split (pipeline share) Percentage Closer to the optimal parameter, the 
better

4.0% 5.8% 69%

Logistics efficiency

Waiting time at the bar (containers) hours Smaller, better 12.37 12.89 96%

Waiting time in the bar (other vessels) hours Smaller, better 120.9 117.8 103%

Wharf efficiency kt/year Bigger, better - 12.03 -

Net productivity of the operation (cc) t/h Bigger, better 1404.16 1117.52 80%

Net productivity of the operation (other loads) t/h Bigger, better 359.95 362.90 101%

Port average DWT DWT Bigger, better - 55071 -

Innovation Number of agreements signed und Bigger, better - 1 -

Safety of Operations

FVS - System vulnerability factor Percentage Smaller, better 34% 28% 121%

Service Record Index Percentage Smaller, better 20% 23.90% 84%

Average Service Response Time Index minutes Smaller, better 12 15 80%

Leaves due to work accident und Smaller, better - 12 -

DigitalTransformation
iGestTI Percentage Bigger, better - 56.0% -

Index of digitized public services Percentage Bigger, better 23.16% 26.00% 112%

Careers and meritocracy

iGestPessoas Percentage Bigger, better - 53.20% -

Favorability of the organizational climate Grade from 0 to 5 Bigger, better 3 3.7 123%

Operational Efficiency Index Percentage Smaller, better 22.49% 22.10% 102%

Movement per capita kt/e Bigger, better 12 15 125%

HE cost index Percentage Smaller, better 7.60 5.51 138%

Training hours per employee hours/employees Bigger, better 60 104 173%

Process Efficiency
iGestOrçamento Percentage Bigger, better - 48.50% -

iGestContratações Percentage Bigger, better - 49.80% -

Sustainability IDA4 Grade from 0 to 
100

Bigger, better 87 96.22 111%

Port-City Relations
Port-City and Social Capital Ratio Index Points Bigger, better 200 5739 2870%

Media favorability index Percentage Bigger, better 70% 89.7% 128%

Governance and Integrity

IGovPublica Percentage Bigger, better - 72.7% -

IG-SEST Grade from 0 to 10 Bigger, better 9 9.034 100%

IGAP Grade from 0 to 10 Bigger, better 8.5 8.5 100%
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RESULTS ARCHIEVED

FRONT THE STRATEGY

1The performance of the indicator "Port-City and Human Capital ratio" was excluded from the overall result, in order to avoid distortions, due to the large extrapolation of the result.
2Some indicators defined under the Strategic Plan 2021-2025 still lack systems that are in the contracting or implementation phase by SPA, therefore, given the impossibility of carrying out such measurements, they were not represented in this worksheet.
3In the 2021-2025 Strategic Plan, new indicators were inserted, for which, due to the originality and lack of history, targets were not defined.
4The 2021 measurement of the IDA indicator has not yet been officially made available by Antaq, therefore, the value performed was obtained from a SPA simulator.

RESULT GLOBAL1



STATUSOFTHE

STRATEGIC PLAN2021-2025

Strategic Initiatives

24%

64%
13%

Strategic Governance

The Strategic Governance model established for the approval 

and monitoring of the 2021-2025 Strategic Plan Cycle was 

obtained from the lessons learned from the Strategy 

Monitoring Meetings (RAE) of the 2019-2023 Plan Cycle

BOARDOF DIRECTORS(Consad)

Highest body regarding the definition of corporate strategy

EXECUTIVEBOARD

Executing body of corporate strategy.

Provides strategic feedback to Consad through

quarterly follow ups

Closed In progress
11 TOPICCOMMITTEES
Groups led by superintendents, who act as guardians of 

strategic topics, with the objective of

carrying out the monthly management of goals, 

strategic initiatives and risks, within the scope of 

each strategic topic

Initiatives for destatization

100%

Closed In progress

SUPPORTAREAS
They help the topic committees in the preparation of materials 

that make up the Strategy Monitoring Meetings:

ÅStrategic Planning and Governance Management;

ÅRisk Management and Internal Controls;

ÅHiring Committee; and

ÅWorking Group to monitor the execution of investments.

At the end of the 2nd semester, the Strategy Monitoring Report 

(RAE) will be made available on the SPA website
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Learn more at : 2021 -2025 Strategic Plan Book

Not started

http://www.portodesantos.com.br/wp-content/uploads/Plano-Estrategico-2021-2025.pdf




MANAGEMENT Actions (including managing 
risks) to achieve organizational objectives

INTERNAL AUDIT
Independent

Accountability,  
reporting

Delegating, guiding, 
resources, supervision

Alignment, communication, 
coordination, collaboration

3rd line roles:

Independent and objective 

assessment and advice on 

issues related to the 

achievement of objectives 

(assess)

Internal Audit

2nd line roles: 

Expertise, support,

monitoring and inquiry on

risk-related issues 

(supervise)

Governance 

Strategic 

Planning 

Standards and 

Processes Risk

Management Internal 

Controls Compliance

1st line roles:

Provision of 

products/services to 

customers; manage risk 

(execute)

Managers and 

teams 

Organizational Units

2021

ANNUAL

REPORT

ORGANIZATIONAL 

OVERVIEW

STRATEGY AND 

EXTERNAL 

ENVIRONMENT

GOVERNANCE 

AND INTEGRITY

RISK 

MANAGEMENT

FINANCIAL 

SUSTAINABILITY
OUR

PERFORMANCE

MODEL

OF THE 3 LINES

In order for the SPA to achieve its objectives, involving the acceptance 

of opportunities, the pursuit of growth and the management of risks 

and controls, the IIA 2020 Three Lines Model, proposed by The 

Institute of Internal Auditors, is adopted, which consists of updating the 

Three Lines of Defense and contributes, in a simple and effective way, 

to the communication of the roles and responsibilities of each group.

The new model recognizes that management is involved in the roles of 

the first and second lines, which further highlights the independence of 

the internal audit and defines the responsibilities of the governing 

body.

For more information about the

Administrative body roles: Integrity, leadership, transparency

ADMINISTRATIVE BODY
Board of Directors, Statutory Audit Committee, Executive Board

https://iiabrasil.org.br/korbilload/upl/editorHTML/uploadDireto/20200758glob-th-editorHTML-00000013-20072020131817.pdf
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SUPERVISORYBOARD

SPA's governance system is constantly evolving, in search of the 

main references on the subject in the market, to meet the Company's 

strategy and the expectations of stakeholders.

Governance is an essential pillar for SPA to optimize value and 

incorporate social and environmental considerations in the definition of 

its businesses, projects and operations.

Our administrative structure is responsible for good governance 

practices, in order to assess, direct and monitor the 

performance of management.

STATUTORYAUDITCOMMITTEE

COMMITTEE FORPEOPLE,
ELIGIBILITY, SUCCESSIONAND

REMUNERATION

The main change that took place in 2021 in the governance 

structure of SPA is related to the creation of the People, Eligibility, 

Succession and Remuneration Committee, obtaining a more 

expanded set of roles and responsibilities in relation to the former 

Eligibility Committee.

SUPERINTENDENCEOF GOVERNANCE, 

RISCKS AND COMPLIANCE 

ETHICSCOMMISSION

GOVERNACE
STRUCTURE

Access the SPA

Governance Policy

GENERALMEETING

BOARDOF DIRECTORS

EXECUTIVEBOARD

INTERNALAUDIT

OMBUDSMAN

INTERNAL AFFAIRS OFFICE

Decision-making bodies Inspection and advisory bodies and commissions Internal governance units

http://www.portodesantos.com.br/santos-port-authority/governanca-corporativa/politicas-e-codigos/
http://www.portodesantos.com.br/santos-port-authority/governanca-corporativa/politicas-e-codigos/


Statutory Audit Committee: it is the Board of Directors' advisory 

body in monitoring the quality of the financial statements, internal 

controls, compliance, risk management and internal and 

independent audits.

COMPOSITION PERFORMANCEIN 2021

GOVERNANCEBODIES
Shareholders' Meeting: is the sovereign body and highest 

decision-making body of SPA that brings together shareholders 

and meets, ordinarily or extraordinarily, upon convening by the 

chairman of the Board of Directors or by the deputy they may 

designate.

Main responsibilities: approving the Annual Report, bylaws and 

share capital of SPA, electing and dismissing the

submitted to the deliberation of the General Meeting and to 

approve the SPA's Policies, Internal Regulations and 

Regulations.

COMPOSITION PERFORMANCEIN 2021

SUMMARY
MEETINGS

Main responsibilities: approving the Annual Report, bylaws and 
share capital of SPA, electing and dismissing the members of
the Supervisory Board and of the Board Directors, in addition to

setting the compensation of managers and members of

the Statutory Audit Committee.

6 MEMBERS OPINIONS

2 MEMBERS MANIFESTATIONS

SHAREHOLDER 2021

FEDERAL GOVERNMENT 

99.999999841% SHARES

MUNICIPALITY OF SANTOS 

0.000000159% SHARES

PERFORMANCEIN

Supervisory Board: is the independent supervisory body

of the Board of Directors and Executive Board.

Main responsibilities: Supervise the acts of opine on the

SPA Annual Report, express an opinion on the 

management proposals to be submitted to the General 

Meeting regarding the

modification of share capital, budgets and distribution

of dividends.

People, Eligibility, Succession and

Remuneration Committee: it is the advisory body for

shareholders and the Board of Directors in the processes of 

appointment, evaluation, succession and remuneration of 

managers, fiscal councilors and other director members, 

governance bodies.

MEETINGS

COMPOSITION PERFORMANCEIN 2021

COMPOSITION PERFORMANCEIN 2021

Board of Directors: it is the Company's strategic decision-

making body, preserving, at the highest level, SPA's principles, 

values, corporate purpose and corporate governance system.

Main competences: setting the general orientation of the

MEETINGS
3 MEMBERS

MEETINGS
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Business, elect and dismiss the members of the executive 

Board, express its opinion on proposals to be

MEETINGS

RESOLUTIONS

OPINIONS

SUMMARY
3 MEMBERS



Access the SPA governance bodies page
Access the remuneration of directors and 

members of the Statutory Audit Committee

Executive Board: this is the executive management and 

representation body, responsible for ensuring the regular 

functioning of the SPA in accordance with the general 

guidelines established by the Board of Directors.

Main responsibilities: promote the preparation of the Annual 

Report, manage SPA activities and their results, monitor the 

sustainability of the business, strategic risks and respective 

mitigation measures, preparing management reports with 

management indicators and properly submitting, instructing 

and preparing the matters to be submitted to the Board of 

Directors.

COMPOSITION PERFORMANCEIN 2021

MEETINGS

DECISIONS

5 MEMBERS

REMUNERATION OF MEMBERS 

OFGOVERNANCEBODIES

For the first time, the guidelines, rules and the method of 

measuring and paying the remuneration of the members of 

SPA's governance bodies are consolidated in a policy, so that 

this information is available to society, in compliance with the 

principle of transparency.

The global compensation is composed of the compensation of 

the directors, the Board of Directors, the Supervisory Board and 

the Statutory Audit Committee, being analyzed by the 

Personnel, Eligibility, Succession and Remuneration 

Committee and forwarded by the Board of Directors for annual 

approval by the General Meeting, always in alignment with the 

guidelines of the Secretariat for Coordination and Governance 

of State-Owned Companies (Sest).

Specifically to the directors, the compensation is composed of

the fixed fee, monthly variable fee (HVM), monthly variable

fee (RVA), Christmas and vacation bonus, housing allowance,

food allowance, health plan, life insurance and supplementary

pension.

The HVM is one of the items belonging to the variable portion of 

directors' compensation, and is measured on a quarterly basis. It 

is linked to the calculation of the results obtained/achievement of 

goals by the Executive Board of SPA, in accordance with the 

commitments and actions proposed by the Ministry of 

Infrastructure, with the approval of the Company's Board of 

Directors.

Access the Remuneration Policy for 

Members of Statutory Bodies
Access the SPA Executive 

Board page

Access the share holding
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Achievinggoals- HVM

2019 2020 2021

1st 
quarter

100% 100% 100%

2nd 
quarter

100% 100% 100%

3rd 
quarter

100% 98.2% 100%

4th 
quarter

100% 100% 100%

http://www.portodesantos.com.br/santos-port-authority/governanca-corporativa/conselhos-e-orgaos-colegiados/
http://www.portodesantos.com.br/santos-port-authority/a-companhia/composicao-acionaria/
https://intranet.portodesantos.com.br/lei_acesso/conselheiros.asp
https://intranet.portodesantos.com.br/lei_acesso/conselheiros.asp
http://www.portodesantos.com.br/santos-port-authority/governanca-corporativa/politicas-e-codigos/
http://www.portodesantos.com.br/santos-port-authority/governanca-corporativa/politicas-e-codigos/
http://www.portodesantos.com.br/santos-port-authority/governanca-corporativa/diretoria-executiva/
http://www.portodesantos.com.br/santos-port-authority/governanca-corporativa/diretoria-executiva/
http://www.portodesantos.com.br/santos-port-authority/a-companhia/composicao-acionaria/
http://www.portodesantos.com.br/santos-port-authority/a-companhia/composicao-acionaria/


Another item related to the variable portion of the 

directors concerns the annual variable 

remuneration program (RVA) which must define 

and contain rules, objectives, conditions of 

participation, the limit of variable bonus, payment 

and targets that condition payment, among other 

items.

The RVA is measured annually and is linked to the 

performance of the directors, in order to guarantee 

the implementation of the corporate strategy, the 

achievement of results in the SPA and the 

execution of public policies.

The RVA program is only valid after knowledge of

the Executive Board and approval by Minfra, Sest

and SPA's Board of Directors.

After years, the expectation for 2022 is the 

payment of dividends and PLR of employees, 

considered requirements for the payment of RVA 

of directors.

PROCESSFORAPPOINTING

MEMBERSOFGOVERNANCE

BODIES

The process of appointing the members of SPA's governance bodies must be based on its 

Strategic Plan, in line with good governance practices, in order to ensure the continuity and 

sustainability of the business and the execution of the Company's strategies.

Candidates must comply with the requirements set out in Law No. 13,303, and verification of 

these rules is the responsibility of the Personnel Eligibility, Succession and Remuneration 

Committee.

After taking office, the members of the governance bodies need to go through the training 

stages, which consist of qualification and development actions, whose content must comply with 

the provisions of Law No. position, based on rules and procedures in SPA's internal regulations.

In 2021, the evaluation of the members of the governance bodies underwent improvements,

among which we highlight the forwarding of the evaluation result to the higher ministries and

feedback of results to those evaluated.

To learn more about the nomination process, access the Policy for 

Nomination, Evaluation, Training and Succession of Members of Statutory

Access director 

compensation
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OTHERGOVERNANCEACTIONS

In the search for the continuous improvement of the SPA's governance system, we highlight the 

main actions that are aligned with the rules provided for in Law No. 13,303 and having as 

reference the best practices promoted by the Brazilian Institute of Corporate Governance (IBGC), 

by B3 (New Market Segment) and the Organization for Economic Co-operation and Development 

(OECD) Guidelines:

ÅEstablishment of principles and guidelines in order to guide the making and receiving of donations 

and contributions, in order to prevent the occurrence of illegal acts as a result of the use of third-

party resources or the transfer of SPA resources;

ÅDefinition of the organization and functioning of the People, Eligibility, Succession and 

Remuneration Committee;

ÅFormalization of guidelines and rules related to the governance system of SPA through the 

establishment of the Governance Policy, which follows the purpose of serving as an instrument of 

guidance and knowledge to society, shareholders, employees and other stakeholders .

To learn about all of SPA's normative governance acts, access the following link, specifically in 

Learn More, at the end of the page:

GOVERNANCEINDICATOR

The restructuring of the governance system, which began in 2019, has been reflected in 

the improvement of its performance, with increasingly positive results.

In the 5th Cycle of the IG-Sest Governance Indicator Certification, which took place in 2021, 

SPA received a score of 9.034, the highest score obtained since the 1st Cycle.

This score represents the best performance among state-owned port companies (dock 

companies) and, in sectoral benchmarking, the highest score among all state-owned 

companies linked to the Ministry of Infrastructure.

The 2021 IG-Sest is composed of a questionnaire with 50 questions, which consists of items 

related to the annual reports of internal audit activities; ombudsman or reporting channel; code 

of conduct and integrity; and even issues such as female access to leadership positions and 

hierarchical promotion that contemplates diversity and plurality.

Although there was no

evaluation of the IG-Sest in 2020 

due to the Covid-19 pandemic, the 

Company acted to clean up the 

items not met in the evaluation of

the 4th 

cycle.

1st Cycle - 2017 2nd Cycle - 1st half 2018 3rd Cycle - 2nd half 2018 4th Cycle - 1st half 2019 5th Cycle - 2021

SPA policies, codes, charters, regulations 

and manuals

4.9

84

8.53

9.034
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7.84

7.11

http://www.portodesantos.com.br/santos-port-authority/governanca-corporativa
http://www.portodesantos.com.br/santos-port-authority/governanca-corporativa
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INTEGRITY

SYSTEM

The SPA Integrity System brings together the set of agents, mechanisms and internal procedures 

adopted for the prevention, detection and fight against corruption and fraud. This system aims to 

guide the conduct of directors, employees and stakeholders , in addition to reinforcing the 

company's commitment to promoting a culture of integrity, transparency and ethics in its activities.

As a result of the actions taken to strengthen and improve its Integrity System, in 2021 SPA 

achieved a score of 9.034 in the Governance Indicator of the Secretariat for Coordination and 

Governance of State-owned Companies

(IG-Sest), considered the best performance in SPA history.

Internal Agents of the Integrity System

OMBUDSMAN

ETHICS  

COMMISSION

COMPLIANCE

INTERNAL 
AUDIT

INTERNAL  AFFAIRS 

OFFICE

ÅSPA's Code of Ethics guides the actions of its employees and explains the company's 

attitude towards the different audiences with which it interacts. Customers, suppliers, 

service providers, intermediary agents and any related parties of SPA that maintain a 

legal, business or institutional relationship are covered by its provisions.

ÅThe Conduct and Integrity Manual brings practical consequences of the Code of Ethics and

other regulations related to the topic, as well as presents a model of behavior expected of its

employees and business partners.

Between September 29 and October 5, SPA held, for the third consecutive year, the 

Integrity Week. The event promoted 14 training courses developed by different areas of the 

company and by external agents, updating knowledge regarding integrity in internal 

processes and relationships with stakeholders . This year, professionals from the Ministry 

of Infrastructure, Comptroller General of the Federal Government, Public Ministry, among 

others, were invited.

The presentations open to the external public through the SPA channel on Youtube have so 

far* received 1,618 views.

The lectures aimed at the internal public were recorded and made available on the intranet. So 

far*, 605 employees have attended, totaling 1,710 hours of training.

The integrity system units updated the Code of Ethics and the Conduct and Integrity Manual:

*(data computed on 01/28/2022)



COMPLIANCE

The Governance, Risks and Compliance area is part of the SPA 

Integrity System, which is also composed of the Ombudsman, 

Ethics Committee, Internal Affairs and Internal Audit.

Compliance 's mission is to ensure the compliance of the 

decision-making process and the practice of management acts, 

guiding the conduct of directors, employees, and stakeholders , 

in addition to reinforcing and guaranteeing the company's 

commitment to a culture of integrity.

89.00%

38
8

99.86% 99.89%

314

275

The document compliance review 

procedure was created in 2019 and has 

since been improved. In 2021, almost all of 

the financial materiality of SPA'shiring 

processeswas analyzed by Compliance.

Total compliance analyzes carried out in the year

2019 2020 2021
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Financial materiality of the compliance analysses carried out 



Checking the integrity of managers

The process of selecting and recruiting new managers is assigned to the human 

resources area. However, since 2019, Compliance has participated in this process by 

verifying the information provided by the person indicated in the Self-Declaration of 

Integrity, as well as carrying out additional research in public databases on the internet.

Analysis carried out by Compliance

269

Integrity Policy

Compliance prepared the SPA Integrity Policy, which came into force on 05/13/2021 

and established the principles and guidelines that guide compliance with standards 

related to integrity and anti-corruption, with the objective of ratifying SPA's commitment 

in ensuring an honest, transparent and ethical corporate environment in its internal and 

external relations.

Other activities carried out by Compliance

ÅConformity analysis of 23 processes initiated to apply penalties to bidders or 

suppliers;

ÅReputation research of 15 auctioneers to work in auctions promoted by SPA;

ÅReputation research of 5 legal entities and 7 individuals regarding donations offered 

or received by SPA;

ÅParticipation in the working group that updated the Internal Rules of Bidding and 

Contracts; and

ÅCoordination of the team that prepared the Conduct and Integrity Manual.

85

In 2019, there was a greater number of 

analyses carried out because all those 

who already held management positions 

were verified; in later years, the 

procedure was maintained with 100% of 

the occupants analyzed by Compliance
before appointment.

2019 2020 2021
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8

25
57 49

5

561 manifestations

TRANSPARENCY

The data demonstrate how the Port 

Authority of Santos has acted to 

fulfill its role in promoting 

transparency, participation and 

social control. During 2021, it 

sought to close and strengthen 

relations with society and with 

other bodies involved in port 

activities, carrying out various 

actions so that citizens

feel confident to use the service

Details of Demonstrations in 2021

302
100%responses 
on-time

0%omissions

Citizens

Identified 437

Anonymous 124

Extensions

SIC 7%

Ombudsman 5%

Request Complaint Filed

demands

Denouncements

and anonymous

complaints

Forwarded from

ombudsman to

another body

Denouncements

17
Compliments

12
Suggestions

Evolution of records over the years*the Company, in addition to planning 

actions to increase the maturity level 

of its Ombudsman, according to the 

requirements and criteria of the 

General Controllership of the Federal 

Government (CGU).

2019

2020

2021 561

669

1080

*The manifestations Filed and Forwarded to 

other Bodies are taken into account.
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Entrance channel

Fala.BR 425

E-mail 89

In person 27

Telephone 17

Correspondence 03

8 average days for 

service

Request of

information

43 51



8

9

2

7

1

4

2

The graphs show that SPA 

complies with the legislation, 
prioritizing

for the transparency of its acts, 

with a rate of denial of access to 

information of only 20%, with 

around 45% of these being due to 

the information requested being 

of a personal nature, protected 

by the Law on Access to 

Information. The filed demands 

had such a decision because, for 

the most part, they are in 

duplicate of another demand 

dealt with or for not containing 

sufficient information for its 

continuation. The analysis and 

destination of complaints follows 

the flow of treatment of 

complaints approved by the 

Board of Directors, and they are 

also forwarded to the General 

Ombudsman of the Federal 

Government, when they involve 

occupants of a commissioned 

position at the level of manager 

or higher.

Characteristics of request responses Quantity of resources

176
14

1st instance 2nd instance 3rd instance 4th instance

Reasonsfor denial of access

Personal data

Ongoing decision-making process

Generic request

Confidential information according to legislation

Disproportionate or unreasonable request

Confidential information classified according to law

Incomprehensible request

Request that requires additional data processing

28

3

1

0

61

30

16

4

10

5
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Access Granted

Access Denied

Access Partially Granted

Non-existent Information

The body is not competente to respond to the...

Duplicate/Repeated Questions

This is not a request for information



Pursuing compliance with 

active transparency

Services Evaluation Survey -

Adherence to the User Council 

Platform

Disclosure of information to the 

external public

Disclosure of information to the internal public

Closing - 3rd Week of Integrity

Action Plan to raise the 

level of the 

Ombudsman's Maturity 

Model

Benchmarking with Ombudsmen ï

contact with the sector and regional 

ombudsmen

Annual Work Plan
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ETHICSMANAGEMENT

The management of ethics at SPA is conducted by the Company's 

Ethics Committee with administrative support from its Executive 

Secretary, which is guided by the current legislation, its Internal 

Regulations and the Company's Code of Ethics.

As part of the Ethics Management System, the Commission was 

created with the purpose of guiding and advising on the professional 

ethics of the Company's employees and inspecting, evaluating and 

preventing situations of conflict of interest .

Aiming at greater synergy and better performance, the Ethics 

Committee, Internal Affairs and Ombudsman's Office were organized 

to act in an integrated manner, allowing for speed in obtaining and 

forwarding complaints, and greater interaction between the areas.

14

12

10

8

6

4

2

0

12

2019

(21)

2020

(09)

2021

(12)

Status of Ethical Processes

queries

authorizations

Ethics Commission

SENIOR
MEMBERS

MEMBERS
ALTERNATES

HOURS

TRAINING
IN ETHICSAND INTEGRITY

2019 2020 2021

finalized

in progress

(11) (29) (28)

Executive Secretary

EXECUTIVE 
SECRETARY

ATIVE SUPPORT 
ADMINISTR

TECHNICAL
SUPPORTLEGAL

9

7
7

5

2
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Requests in the Electronic Conflict of
Interest Prevention System (SeCi)

25

12

ACCOMPLISHED EVENTS

Round table: letôstalk about harassment in the workplace? Conversation Wheel:

Ombudsman, Internal Affairs and Ethics Committee Lecture for Interns ï

Harassment in the Workplace Conversation Round: Contract inspector -

Harassment topic

7

4

17

3



INTERNALAFFAIRSOFFICE

Main results

2019 2020 2021

IPS/PAD Installation¹ 45 33 60

Installation of PAR² 0 6 4

Entering into TAC³ 0 16 17

Total investigations initiated 45 55 81

PAD/IPS¹ completed 23 66 85

PAR² completed 0 0 2

Inventory of surveys in progress at the end 

of the year
86 58 37

Average time of ongoing processes at the end 

of the year (in days)

549 588 222

1The Disciplinary Administrative Proceeding (PAD) and the Preliminary Summary 
Investigation (IPS) are the procedures established by SPA to investigate occasional 
irregularities committed by public employees.

2 The Administrative Accountability Process (PAR) is the procedure established by Law 
No. 12,846/13 (Anti-Corruption Law), to be observed by the bodies and entities of the 
Federal Executive Branch to determine the administrative responsibility of legal entities for 
the practice of harmful acts.

3The Conduct Adjustment Term (TAC) is a consensual instrument through which the 
employee undertakes to adapt their conduct and reimburse the treasury for possible 
damages, ending the investigations initiated by the Administration.

Total sanctions applied 4 7 18

In June 2020, SPA's Internal Affairs 

Management was created, observing the 

requirements of Decree No. 5,480/2005. The 

creation had as its main objectives to ensure the 

delineation of disciplinary investigations and 

implement Law No. 12,843/2013 in the SPA, 

promoting accountability for harmful acts 

committed by identified legal entities.

Consequences of Operation Vicious Circle

INVESTIGATIONS  

COMPLETED

PARIN PROGRESS 

AT SPA AND ONE 

IN CGU

DISMISSALS

3 SUSPENSIONS 

AND ONE 

WARNING 

APPLIED

INVESTIGATION  

PENDING 

INSTALLATION
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Service 

CGU and

Service 

Consad, 

Coaud, Confis  

and Direxe Compliance  

Audit

(contracts)

Follow -up of Action 

Plans (SPA and Control 

Bodies Internal  
Audit Plan

Specific  

works

Service to the 

Ombudsman

and Internal Risk-based  

Process 

Audit Preventive 

work against  

irregularities

Current model in operation

Potential future development

RISKS

INTERNAL

CONTROL 

TESTS

RECOMMEN-

DATION

FUP 

IMPLEMEN-

TATION

ACTION  

PLAN

INTERNAL  
AUDIT

Strategic planning (stakeholders, governance and corporate management)

General risk analysis

Execution Model

Reliability

of the process for

Check suitability 

of internal control

registration and disclosure 

of events and 

transactions, seeking to 

prepare financial 

statements

Effectiveness of risk 

management and 

governance 

processes

Audit Analytics
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Improvement of work methodology and technical training

Contributions to increase and protect the value of SPA, by verifying 
the application of adequate controls

Technical training promoted by the Comptroller General of the Federal 
Government and improvement of the work methodology

Self-assessment of the Internal Audit capacity level within the Quality 
Management Improvement Program, using the IA-CM methodology (Internal 
Audit Capability Model for the Public Sector )

PROCESS  
AUDIT

PAYROLL ACCOUNTS

RECEIVABLE 

ACCOUNTSPAYABLE

DREDGING 

HEALTHCAREPLANImprovement of the follow-up process of action plans arising from audit work

OMBUDSMAN

ETHICSCOMMISSION

Main works carried out in 2021 for the Control Bodies

21

THE INTERNAL AUDIT IS 

AN INTEGRALPARTTHE 

SPA INTEGRITY SYSTEM 8 8

1
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COMPLIANCE

INTERNAL AUDIT

INTERNAL AFFAIRS OFFICE
CGU monitoring Summaries

of the Supervisory 

Board

SEST (HVM

and RVA)
CGPAR
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RISKMANAGEMENTAT SPA

The Company is committed to making the best efforts to mitigate risks and recognizes the 

importance of strengthening culture, risk management, governance and integrity at all levels of 

its structure.

Risk management at SPA is based on the commitment to act ethically and in compliance with the 

legal and regulatory requirements established with the business, seeking, through the timely 

treatment of its risks, to guarantee the improvement of efficiency, effectiveness and operational 

effectiveness, in line with the following principles:

Risk management in a systematic, structured and timely manner, subordinated to the 

public interest;

Establishment of appropriate risk exposure levels;

Establishment of internal control procedures proportional to the risk, observing the 
cost-benefit ratio, and intended to add value to SPA;

Use of risk mapping to support decision-making and the preparation of 
strategic planning; and

Use of risk management to support the continuous improvement of organizational 
processes.



Seeking a better understanding of the main risks that threaten SPA and the definition of 

the best response and monitoring strategies for the identified risks, as well as the 

continuous improvement of processes and controls, SPA's corporate risks started to be 

mapped in 2021. The mapping process was carried out in accordance with the 

Company's risk policy and in accordance with the following steps:

Is information flowing in a timely and 

correct manner throughout the 

organization?

Is risk management being effective? Is 

any adjustment needed?

What risks could impact SPA's 

objectives or continuity?

What is the probability of occurrence and 

impact if these risks materialize?

How will the risks be handled?

2
ANALYSIS  AND

CLASSIFICATION 

3
RESPONSES

4
MONITORING

1
IDENTIFICTION SP 5

COMMUNICATION 
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RISKMAPPING

During the corporate risk mapping work, risks that could affect the achievement of institutional 

objectives and the continuity of SPA's activities were identified together with the business areas 

and senior management. It was verified that the Company is exposed to risks in the following 

categories:

GOVERNANCEANDINTEGRITY

Organizational Structure 

Organizational Culture Ethical 

Conduct and Integrity

COMPLIANCE

Legislation and Resolutions

IMAGEANDREPUTATION

External Communication 

Communication and Dissemination

SUSTAINABILITY

Environmental and Social Responsibility

FINANCIAL

Financial Management 

Investment Management

OPERATION

Operational Capacity and Efficiency 

Infrastructure

Logistics

Public and Property Security 

Contracting of Goods and Services

PERSONNEL

Availability of Human Resources Health 

and Safety at Work

INFORMATIONTECHNOLOGY

Information Security IT 

Systems

Innovation and Technology

BUSINESSMODEL

Market and Competition 

State-owned Company 

Model

ENVIRONMENT

Climate changes

ECONOMICPOLICY

Economic Regulatory

COMMERCIAL

Customer Contract Management
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MANAGEMENT OF

Appropriation of ExpendituresCOSTS

LEGALCOMPLIANCE

SPA has its own cost system that is currently managed through the

Integrated Business Management System (SAP/ERP), in operation since

January 2014.

The information obtained is passed on to the government in the standard

of the National Secretariat of Ports and Waterway Transport of the

Ministry of Infrastructure (SNPTA/MInfra), in .xml files, and inserted into 

the Accounting System, Antaq's web platform, with restricted access, in

accordance with Antaq's Normative Resolution No. 15/2016.

1. Under ñAccountingò(SAP Module = FI), every entry is classified by the type of 

expense (personnel, material, third-party services, others).

2. Under ñBudgetò(SAP Module = CO), the same entry is classified by the type of 

expense and the responsible cost center (cost center).

3. Under ñBudgetò(SAP Module = CO), each cost center is associated with a profit 

center. There are three types of profit center:

ÅFinal Profit Center ïcost directly associated with a

revenue table (Account 6);

ÅCommunity Profit Center ïinfrastructure cost shared

by more than one table (Account 7);

ÅAdministrative Profit Center ïadministrative expense 

distributed to all tables (Account 8).

4. At the end of the period, all expenditures entered into the cost centers are assigned 

to the corresponding profit center.

EXPENDITUREACCOUNTING

METHODOLOGY

Next, it is shown how expenditures are

allocated and distributed (costs/expenses).



FORMOF CLASSIFICATIONOF EXPENDITURE

Attribution phases

1. Assignment to a cost center of all expenditures 
entered under "Accounting".

2. Assignment of expenditures entered in the cost center to 
the corresponding profit center (Accounts 6, 7 and 8).

3. Distribution of expenditures from the Infrastructure
Profit Center (Account 7) and Administrative (Account
8), to the Final Profit Center (Account 6).

4. Comparison between revenue and expenditures of 
the Final Profit Centers (Account 6).
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Expenditure Scope Source Example

Personnel

Remuneration, Charges and Benefits
of the employee entered in the Cost
Center under which they are
"allotted" .

Payroll 
System

ÅEmployee allotted at SUGAB = Cost Center 
431200 = Profit Center 810000

ÅEmployee allotted at GEDRA= Cost Center 
433110 = Profit Center 611000
ÅEmployee allotted at GERAR = Cost Center 
435210 = Profit Center 661000

Material

Expenditure entered into the Cost 
Center that ordered the consumable 
material

Order of 
material for 
consumpti 
on and use

ÅMaterial ordered by SUGAB = Cost Center 
431200 = Profit Center 810000
ÅMaterial ordered by GEDRA = Cost Center 
433110 = Profit Cent 611000
ÅMaterial ordered by GERAR = Cost Center 
435210 = Profit Center 661000

Third -Party Services
Expenditure entered into the 
Cost Center that manages the 
service agreement.

Invoice

ÅMail Services - SUGABManager = Cost Center 
431200 = Profit Center 810000
ÅMaintenance Dredging - GEDRA Manager = Cost 
Center 433110 = Profit Cent 611000

ÅLow- Voltage Electricity - GEMAP Manager = Cost 
Center 433136 = Profit Center
711000

Rent

Expenditure entered into the 
Cost Center that manages the 
service agreement.

Invoice

Other expenditures
Entry in the Cost Center, according to 
the nature of the expenditure

Account ing  
entry

ÅE.g.: - Depreciation and Amortization - DIV
Manager = Cost Center 439341 = Profit Center
810000
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FORMOF CLASSIFICATIONOF EXPENDITURE

Percentage of Operating and Admin. Costs/Other 

Expenses in relation to Total Expenditures

As of January/2020, we adopted new apportionment criteria,
based on Antaq Resolution No. 32.

PERCENTAGE DISTRIBUTION OF COMMUNITY AND ADMINISTRATIVE EXPENDITURES 
(Phase3)

DISTRIBUTOR PROFIT CENTER RECEIVER PROFIT CENTER DISTRIBUTION 
CLASS

700000 Community Expenditures 611000 612000 621000 622000 651000 652000 661000

711000 InfrastructureMaintenance 71.30 7.20 15.80 0.00 2.85 2.85 0.00 99711000

712000 Environmental Management 71.30 7.20 15.80 0.00 2.85 2.85 0.00 99712000

713000 WaterandSewageCollectionDistribution
Network

32.80 3.31 7.27 0.00 56.62 0.00 0.00 99713000

714000 ElectricityNetwork 11.41 1.15 2.53 0.00 0.00 84.91 0.00 99714000

714100 Power andLight 11.41 1.15 2.53 0.00 0.00 84.91 0.00 99714100

714200 Electric powergeneration 11.41 1.15 2.53 0.00 0.00 84.91 0.00 99714200

714300 Electric Power Transmission 11.41 1.15 2.53 0.00 0.00 84.91 0.00 99714300

714400 ElectricityDistribution 11.41 1.15 2.53 0.00 0.00 84.91 0.00 99714400

715000 Sweeping, Trash Collection and Transport 71.30 7.20 15.80 0.00 2.85 2.85 0.00 99715000

716000 PortSurveillance/ Transit 71.30 7.20 15.80 0.00 2.85 2.85 0.00 99716000

800000 AdministrativeExpenses 611000 612000 621000 622000 651000 652000 661000

810000 AdministrativeExpenses 71.30 7.20 15.80 0.00 2.85 2.85 0.00 99810000

Summary 2021 2020
(+) Net operatingrevenue 1,110,442 1,113,289

(+) Other Revenues 204,520 73,761

(-) Direct Costs 476,152 427,722

(-) IndirectCosts(Infrastructure) 104,629 125,074

(-) IndirectCosts(AdministrationApportionmentandOthers) 405,041 431,771

(=) Final Net Result 329,140 202,483

1 - Percentageof OperatingCosts(Direct + Indirect) 56.15% 59.01%

2 - Percentage of Administrative and Other Expenses 43.85% 40.99%
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MANAGEMENTAND

EXECUTION

BUDGET

With regard to the allocation of budgetary and financial 

resources, the amounts are those provided for in the Global 

Expenditure Program (PDG), considering that SPA, as a public 

company, has its budget regulated and approved by the 

Secretariat for Coordination and Governance of State 

Enterprises of the Ministry of Economy (Sest/ME), after 

evaluation by the supervisory ministry, the Ministry of 

Infrastructure. At the same time, it is important to point out that 

today SPA is completely independent from the Federal 

Government's coffers, making all its expenditures and 

investments with its own cash.

Within the scope of the Company, the budget is prepared 

based on the needs of the areas (costing and investments) and 

executed as approved by the Federal Government - PDG 

(Presidential Decree) and Investment Budget (Annual Budget 

Law - LOA) for the year, all in accordance with the company's 

strategic plan.

The following is an example of the information considered for the 

preparation of the budget. This elaboration was based on five 

sets of forecasts:

1.

2.

3.

4.

5.

Forecast of the physical handling of loads for the period in question; 

Forecast of tariff revenues based on physical movement;

Forecast of equity income based on the registration of leasing of areas, by contract; location of leased 

area and term;

Forecast of expenditure on third-party services and rentals, based on the needs of the management areas; 

Forecast of expenditure on personnel, charges and benefits, based on the number of employees.

GLOBALEXPENDITUREPROGRAM- PDG2021

The 2021 PDG limit was established by Presidential Decree No. 10,560, of 12/03/2021.

DESCRIPTION LIMIT A REALIZED B % VARIATION
OF EXECUTION
C=B/A*100

RESOURCES 1,147,910 1,505,992 131.19

Gross Revenue 1,147,910 1,505,992 131.19
EXPENDITURES 1,307,526 1,507,386 115.29

CAPITAL EXPENDITURES 265,600 330,534 124.45
Amortizations/Dividends 25,000 307,783 1,231.13

Investments 240,600 22,751 9.46

Treasury Resources 2,000 - -

Ownresources 238,600 22,751 9.54

CURRENT EXPENDITURES 954,877 1,046,620 109.61

Personnel 324,596 329,518 101.52
Board of Directors/Councils 3,574 3,449 96.50
MaterialsandProducts 2,000 1,667 83.35
Third-PartyServices 173,346 132,075 76.19
Tax 236,953 356,473 150.44
Financial Expenses 104,336 107,434 102.97

Other Expenditures 110,072 116,005 105.39

OTHER EXPENSES 87,049 130,232 149.61
Depreciation/Amortization 41,090 40,878 99.48

Provisions 45,959 89,354 194.42
RESULT (159,616) (1,394) 0.87

FORECAST (A) RESULT (B)
TOTAL PHYSICAL MOVEMENT (Ton. 
Thousand)

136,687 147,013 107.55



In the variations between the Limit and the Realized, the following 
stand out:

Resources

Gross Revenue: The expressive growth of 31.2% in gross

revenue in relation to the forecast mainly reflected the record in 

cargo handling recorded in 2021 (growth of 7.6% compared to the 

initial forecast), the monetary variations referring to the grants that 

totaled BRL 40.9 million in 2021, compared to BRL 11.7 million in 

2020, and the increase in equity income according to contractually 

foreseen readjustments.

Treasury Resources: At the beginning of 2021, SPA declared 

independence from the Federal Government's resources to carry 

out investments and asked the supervisory body to change the 

source of financing of investment actions, from Treasury 

resources, to sources of its own generation. The Company also 

requested the cancellation of Remaining Payables (RAPs), in the 

amount of BRL 239.5 million, as well as returning to the Federal 

Government BRL 10.6 million from Balances of Previous Years 

(SEAs).

Capital Expenditures

Dividends: The good revenue performance and the austerity

and expense rationalization actions implemented made it possible

to achieve a record accounting profit in 2021, significantly

exceeding the estimate initially contained in the PDG. Thus, the

proposed minimum dividends of BRL 77 million substantially

exceed the BRL 25 million initially forecast.

It should also be noted that SPA's board of directors proposed to 

distribute 100% of dividends, subject to the resolution of the 

shareholders at the Annual General Meeting that will consider the 

accounts for the year 2021.

Investments: Realization of 9.5% in investments was mainly due 

to the non-execution at the expected level, according to the

justifications presented for each action registered in the Integrated

Planning and Budget System (Siop), in the item ñBudgetExecution

per Investment Actionò.

During 2021, BRL 22.8 million were invested, with emphasis on 

technological modernization projects, works on the accesses of

Avenida Perimetral on the right bank (Santos) and action to reinforce

the pier on Barnabé Island.

Given the context of difficulties in gaining speed in the execution of 

investment actions due to the dynamics of exogenous factors that are 

often beyond the control of the SPA, such as environmental licensing, 

expropriations, judicializations and even bankruptcy of subcontractors, 

as well as obstacles inherent to the bureaucratic aspects of the public 

administration, the SPA Administration has intensified its efforts to

work in partnership with the terminals and other private agents that

operate in the Port of Santos, enabling the execution of relevant 

investments in common areas of the Port with agility and efficiency,

that is, outside the leased area of the terminals.

Among recently completed works, in progress, and planned for the

coming years, there are almost BRL 1.3 billion in investments in the

common infrastructure of the Port.

Additionally, private investments in leased terminals (contracted or in

the final phase of contracting), added to the next auctions, are

estimated at BRL 9.0 billion. We continue to strive for new 

investments to be incorporated into the scope of new concessions

and auctions for port areas.

It is also worth mentioning that, considering the significant economic 

and financial evolution of SPA, built from the start of the current 

management, with solid and consistent earnings and cash results, 

and with forecasts that point to growing and sustainable operating 

cash generation, SPA is today totally independent of Federal 

Government resources for investment actions.

Current Expenditures

In general, current expenditures were in line with the established

limit, with the exception of: (i) third-party services

(-23.8%), due to lower expenses with maintenance dredging

compared

to forecasts; (ii) taxes (+50.4%), as a result of the growth in

revenues and profits, impacting taxes levied on sales and results.

Result

The set of actions implemented to increase efficiency and optimize 

results, combined with the record level of cargo handling achieved in

2021, resulted in a significant gain in the final result compared to the 

initial forecast, generating an accounting profit of BRL 329.1 million

and a surplus in the PDG concept of BRL 229.4 million.
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INVESTMENTS2021 BUDGET EXECUTIONBY INVESTMENTACTION

The actions included in the Puriannual Plan (PPA) under the responsibility of the jurisdictional unit

SPA are detailed below, as well as their physical and financial execution, as well as the critical

analysis of each program. The envisaged targets are those set out in Law no.

14,144 of 04/22/2021, plus credits, and those contained in the Integrated Planning and Budget

System (Siop) - Investment Budget.

The Investment Budget (OI) limit was established by Law No. 14,144, of 

04/22/2021 (LOAïAnnual Budget Law).

Comments: Signed in June 2020, the SPA/38.2020 contract (structural recovery of the existing

pier and dolphins, slope containment, installation of metal walkways and construction of a mooring
dolphin on Barnabé Island) was terminated due to problems faced with the contractor. Studies are
underway to plan the resumption of works, as well as inspections and monitoring for continuity of
operations. The SPA/42.2020 contract is being used to carry out underwater inspections on the pier
piles of Barnabé Island, at the request of Ibama. The inspections ended and the last measurement
took place in January/2022.

The main justification for the reduction in the budget execution of this investment action was the
termination of the SPA/38,2020 contract, with the consequent interruption of the execution of the
works and impact on the accessory contracts.
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DESCRIPTIO  
N

LIMIT  
A

EXECUTED  
B

%VARIATION

OF 

EXECUTION

TREASURYRESOURCES 2,000 - -

14KM- ImplementationCargoMonitoringPortSystem 2,000 - -

TOTAL 240,600 22,751 9.46

OWN RESOURCES 238,600 22,751 9.54

4102 - Maint. Adaptationof MovableAssets, Vehicles, Machinery 
andEquip.

5,000 99 1.98

4103 - Maint. Adaptationof IT Assets, InformationandTeleproc. 15,000 9,827 65.51

12NK - ReinforcementandExpansionof the Berthsof Barnabé 
Island

17,945 3,078 17.15

143Y - Adequacyof General FacilitiesandSupplies 13,000 2,660 20.46

14KJ - Implem. VesselTrafficManagement SupportSystem 25,402 - -

14KM - Implem. Cargo MonitoringPortSystem 5,506 - -

14RC - Implem. WasteandEffluentManagement 4,871 - -

15N8 - Expansionof Road Access to Barnabé Island 4,033 - -

15N9 - Redevelopmentof the Channel4 Basin 9,167 - -

1C66 - Implementationof PerimeterAvenue - Guarujá 99,680 174 0.17

1C67 - Implementationof PerimeterAvenue - Santos 38,996 6,913 17.73

Action: Reinforcementof the Berthsof Barnabé Island, in the Port of Santos (SP)

Code 26.784.3005.12NK.0035 - Type: Project

Schedule WaterTransport- Code: 3005

Budget Unit 39213 - Santos PortAuthority(SPA)

Financial and Physical
Execution

Budget and Financial Execution(in BRL) PhysicalExecution-
Target

Initial 

Allocati

on

Final Allocation Realized Value
Target 

Description

Unit of 

measurem

ent

Fore
seen

Rescheduled Performed

17,945,645 17,945,645 3,078,128 17.15% Constructions
executed

% 41 41 7



Comments: Action 143Y, whose scope is the adaptation of general facilities in the Port of Santos, had an

execution of 20.46% in 2021, and had as main investments the installation of a monitoring center for the

inspection of port operations, the acquisition of movable cameras, as well as the acquisition of materials for

electromechanical maintenance of equipment at the Itatinga Hydroelectric Power Plant.

The main justification for the reduction in the budget execution of this investment action was the inclusion of

the Structural Recovery works of the Warehouse Pier 12 in the auction scheduled for the STS 11 area.

Comments: The implementation of the Vessel Traffic Management Information System (VTMIS) began in 2014,

through the contract DP/61,2014, with the Indra VTMIS Santos Consortium. The contract ended in June 2018 without

the implementation being fully completed. Subsequently, the Indra ConsortiumïVTMIS Santos filed a lawsuit

ïprocess No. 5005286-06.2019.4.03.6104, 1st Treasury Court of Santos, against the Company, requesting, in short, the

declaration of contractual termination due to the exclusive fault of SPA. As there was no agreement, the process continued

and is in progress; however, having recognized SPA's legality to carry out a new contract to continue the project, in October

2021, the SPA/87.2021 Contract was signed with Fundação Ezute to prepare a new basic project, with the premise of

taking advantage of the resources acquired in the previous initiative, incorporating into a new project that considers the new

technologies developed since the first contract, such as cloud computing , IoT and e-navigation . The work will be

divided into four stages, starting with the survey of the current situation, feasibility studies, preliminary design, and

culminating in the basic project itself, with the delivery of all documentation scheduled for October 2022.

The main justification for not reaching the limit stipulated in the LOA is that when the budget forecast was defined (mid-

2020), the expectation was that the judicial imbroglio would be resolved in time to have space to implement the solution in

2021.

However, with the postponement of the judicial progress, the process was released for continuity only in April 2021.

Subsequently, in October 2021, we hired a company to build the basic project, in the amount of BRL 4,695,349.72, to be

fully

spent in 2022. It is noteworthy that the amount of the subsequent implementation phase will be known only after

the completion of the aforementioned project.
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Action: Adequacyof General FacilitiesandSupplies, in the Port of Santos (SP)

Code 26.784.3005.143Y.0035 - Type: Project

Schedule WaterTransport- Code: 3005

Budget Unit 39213 - Santos PortAuthority(SPA)

Financial andPhysical
Execution

Budget and Financial Execution (in BRL) PhysicalExecution-
Target

Initial 

Allocation Final Allocation Realized Value
Target 

Descriptio

n

Unit of 

measure

ment

Foreseen Rescheduled Performed

13,000,000 13,000,000 2,660,052 20.46% Constructio

ns
executed

% 18 18 4

Action: Implementation of a VesselTrafficManagement SupportSystem (SP)

Code 26.784.3005.14KJ.0035 - Type: Project

Schedule WaterTransport- Code: 3005

Budget Unit 39213 - Santos PortAuthority (SPA)

Financial andPhysical
Execution

Budget andFinancial Execution(in BRL) PhysicalExecution-
Target

Initial

Allocation Final Allocation Realized Value
Target 

Descriptio

n

Unit of 

measure

ment

Foreseen Rescheduled Performed

25,401,632 25,401,632 0 0% System
implemente

d

% 70 70 0



Comments: Signed on 12/15/2021, contract SPA/119.2021 has as its object the provision of services and

acquisition of equipment necessary for the implementation of automated control points for reading license plates

and analyzing the flow of trucks in pre-defined locations, members of the Intelligent Port Logistics Chain project,

in the Port of Santos, including but not limited to civil works, equipment and respective licensing to be used in

SPA's Video Management System (VMS) software. The objective of the project is to integrate the images

(plates and vehicle flow) with the scheduling systems available today (Sealog and SGTC), in order to increase

efficiency in operations and in the inspection/monitoring of vehicles that transit within the Port of Santos. The

project is in its initial phase, where meetings are being held with the contracted company in order to define the

next steps. Its completion is scheduled for the second half of 2022.

The main justification for not reaching the limit stipulated in the LOA is that the project was started in 2014 and

suspended in 2015, due to past managements. In 2019, the project was rescued, undergoing several scope

changes, due to the detailed studies carried out by the planning team, making it possible to reduce the

estimated initial value from BRL 7,506,064.00 to BRL 675,000.00. The bidding was concluded in

November/2021, which is why the resources provided for the action were not used.

We emphasize that the values will be executed in 2022, once the contract with the winning bidder is signed.

Comments: On 12/2019, Official Letter DIPRE-GD/523.2019 was sent to the SNPTA, requesting a change in

the project, replacing the implementation of the ETE on Barnabé Island by the Waste Center in the Port of

Santos, with the agreement received on 06/18/2020. Initiated the internal bidding process for the basic project.

The proposals were opened on 05/27/2021 and the RLE 05/2021 bidding process is in progress.

The main justification for the reduction in the budget execution of this investment action is the fact that the first

bidding for contracting the elaboration of the basic project for the construction of the Waste Center failed, with

the consequent need for republication.

2021
ANNUAL
REPORT

ORGANIZATIONAL 

OVERVIEW

STRATEGY AND 

EXTERNAL

ENVIRONMENT

GOVERNANCE 

AND INTEGRITY

RISK 

MANAGEMENT

FINANCIAL 

SUSTAINABILITY
OUR 

PERFORMANCE

Action: Implementation of a Port Cargo and LogisticsChain Monitoring System (SP)

Code 26.784.3005.14KM.0035 - Type: Project

Schedule WaterTransport- Code: 3005

Budget Unit 39213 - Santos PortAuthority(SPA)

Financial and Physical
Execution

Budget andFinancial Execution(in BRL) PhysicalExecution-
Target

Initial

Allocation Final Allocation RealizedValue
Target 

Descriptio

n

Unit of 

measure

ment

Foreseen Rescheduled Performed

7,506,064 7,506,064 0 0% Implementati

on
carriedout

% 58 58 0

Action: Implementation of the SolidWasteand LiquidEffluent Management ComplianceProgramin Sea Ports

Code 26.784.3005.14RC.0035 - Type: Project

Schedule WaterTransport- Code: 3005

Budget Unit 39213 - Santos PortAuthority(SPA)

Financial and Physical
Execution

Budget andFinancial Execution(in BRL) PhysicalExecution-
Target

Initial

Allocation Final Allocation RealizedValue
Target 

Descriptio

n

Unit of 

measure

ment

Foreseen Rescheduled Performed

4,871,375 4,871,375 0 0% Implementat

ion
carriedout

% 46 46 0



Comments: In the study phase for the contracting of works for the 2nd Phase of Avenida Perimetral on the

left bank of the Port of Santos. The SPA/66.2020 Agreement (Environmental Study and Basic Environmental

Plan) is in progress, signed on 09/2020. Published on 06/2020, Ordinance no. 77 - MInfra (Polygonal of the

Organized Port of Santos). Published on 11/2020, Ordinance No. 2286-MInfra (Public Utility of Allodial/Private

Areas). Environmental Studies completed and filed with Ibama in December/2021, with the aim of obtaining

the Installation License for the works.

The main justification for the reduction in the budget execution of this investment action is the need to

conclude the expropriation process and environmental licensing, before contracting the execution of the

works. The contracting of Caixa Econômica Federal (Brazilian Federal Savings Bank) is in progress for the

real estate appraisal of the areas that are subject to expropriation, as well as negotiations with the respective

owners for the execution of this process.

Comments: Scope of Contract SPA/01.2021 aiming at the repaving of Avenida Mário Covas Júnior,

completed in December/ 2021. Alemoa section: Contracts SPA/86.2021 (TMK Engenharia - Execution of

works) and SPA/129.2021 (Construtora Vértice - Technical Assistance to the inspection) signed in 2021.

The main reasons for reducing the budget execution of this investment action are:

ÅDelay in contracts related to works on the Alemoa section;

ÅLow productivity of Contract SPA/60.2020, referring to the preparation of the basic project of the new access;

and

ÅTransfer of execution of the Historic Center section to the private sector.
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Action: Implantation of the Port PerimeterAvenue (Avenida Perimetral) in the Port of Santos - in the Municipality of Guarujá (SP)

Code 26.784.3005.1C66.0035 - Type: Project

Schedule Water Transport - Code: 3005

Budget Unit 39213 - Santos PortAuthority(SPA)

Financial andPhysical
Execution

Budget andFinancial Execution(in BRL) PhysicalExecution-
Target

Initial 

Allocation Final Allocation Realized Value
Target 

Descrip

tion

Unit of 

measure

ment

Foresee
n

Rescheduled Performed

99,679,653 99,679,653 173,9
00

0.17% Section
paved

% 25 25 0

Action: Implantation of the Port PerimeterAvenue (Avenida Perimetral) in the Port of Santos - in the Municipality of Santos (SP)

Code 26.784.3005.1C67.0035 - Type: Project

Schedule WaterTransport- Code: 3005

Budget Unit 39213 - Santos PortAuthority(SPA)

Financial andPhysical
Execution

Budget andFinancial Execution(in BRL) PhysicalExecution-
Target

Initial 

Allocation Final Allocation Realized Value
Target 

Descriptio

n

Unit of 

measure

ment

Foreseen Rescheduled Performed

38,995,736 38,995,736 6,912,706 17.73% Section
paved

% 6 6 1



Comments: The documents required for contracting the basic project will be updated in 2022. The scope of

services will be reviewed, considering operational changes in the region.

The main justification for not reaching the limit stipulated in the LOA is that the action was re- studied after the

initial proposal was sent and was not addressed in 2021, due to priorities of other demands.

Comments: SPA signed a Term of Responsibility for the Implementation of Mitigating and/or Compensatory

Measures (TRIMMC) (in ratification) with the Municipality of Santos. The road solution for the Canal 4 basin is

included in the conceptual design studies for the adaptations of Avenida Perimetral from the right bank of

Macuco to Ponta da Praia.

The main justification for not reaching the limit stipulated in the LOA is that the action was re-studied after

the initial proposal was sent, and was not addressed in 2021, due to priorities of other demands.
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Action: Expansionof Road Access to Barnabé Island

Code 26.784.3005.15N8.0035 - Type: Project

Schedule WaterTransport- Code: 3005

Budget Unit 39213 - Santos PortAuthority(SPA)

Financial andPhysical
Execution

Budget andFinancial Execution(in BRL) PhysicalExecution-
Target

Initial 

Allocati

on

Final Allocation RealizedValue
Target 

Descriptio

n

Unit of 

measure

ment

Foresee
n

Rescheduled Performed

4,033,334 4,033,334 0 0% Constructio

ns
executed

% 3 3 0

Action: Redevelopmentof the Channel4 Basin

Code 26.784.3005.15N9.0035 - Type: Project

Schedule WaterTransport- Code: 3005

Budget Unit 39213 - Santos PortAuthority(SPA)

Financial andPhysical
Execution

Budget andFinancial Execution(in BRL) PhysicalExecution-
Target

Initial 

Allocation Final 
Allocation

Realized Value
Target 

Descriptio

n

Unit of 

measure

ment

Foreseen Rescheduled Performed

9,166,667 9,166,667 0 0% Construction

s
executed

% 92 92 0



Comments: Realized 1.98% of the forecast limit, with the acquisition of various goods, such as a pressure

washer, fire-fighting equipment and purchase of security safes.

Comments: Realized 65.5% of the estimated total in relation to the limit established in the LOA. Major investments

were made in 2021 that led to the renovation of SPA's technology park. Approximately BRL 10 million was invested in

projects aimed at improving assets in the administrative and operational areas, including the Port Public Security

System (SSPP).

Some highlights were the deployment of servers based on hyperconvergence, storages with adequate

volume for the solutions currently deployed and its forecast of natural growth for the next 5 years,

uninterruptible power supply solution, and desktop renewal.

It is important to highlight the technological updating and restructuring of contracts of a continuous nature, such as

the centralized topology of internet services, mission-critical technology for radio communication, optimization of

maintenance contracts, and implementation of the VoIP telephony system. The latter will generate savings of

approximately BRL 1.7 million in 2022.
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Action: Maintenanceand Adaptation of Movable Assets, Vehicles, Machinery and Equipment(SP)

Code 26.122.0035.4102.0035 - Type: Activity

Schedule Program for Infrastructure Management and Maintenance of Federal State Enterprises. Code: 0035

Budget Unit 39213 - Santos PortAuthority(SPA)

Financial andPhysical
Execution

Budget and Financial Execution (in BRL) PhysicalExecution-
Target

Initial 

Allocation Final Allocation Realized Value
Target 

Descriptio

n

Unit of 

measure

ment

Foreseen Rescheduled Performed

5,000,000 5,000,000 98,929 1.98% - - - - -

Action: Maintenanceand Adaptation of IT Assets, Information andTeleprocessing(SP)

Code 26.126.0035.4103.0035 - Type: Activity

Schedule Program for Infrastructure Management and Maintenance of Federal State Enterprises. Code:
0035

Budget Unit 39213 - Santos Port Authority (SPA)

Financial and PhysicalExecution

Budget andFinancial Execution

(in BRL) PhysicalExecution- Target

Initial

Allocation Final Allocation Realized Value
Target 

Description

Unit of

measureme

nt

Foresee
n

Rescheduled Performed

15,000,000 15,000,000 9,827,370 65.52% - - - - -
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MAINCHALLENGESANDFUTURE

ACTIONS

Å Readjusting priorities with a more realistic assessment 

of the  physical and financial feasibility of investment 

projects;

Å Improvement of governance and management in 

controlling the  budget execution of investments;

Å Continuity in the promotion of new investments by the  

private sector; and

Å Continued joint alignment with the Ministry of 

Infrastructure and the  National Secretariat for Ports and 

Waterway Transport, generating  total business 

transparency and due remuneration for the  exploitation 

of public assets.

The action remains focused on increasing the Company's efficiency and

economic sustainability, enabling the necessary investments, both public and

private, contributing to increasing the competitiveness of the Port of Santos in

the long term and also for the maximum generation of value within the scope

of the destatization process.



DESCRIPTION 2021 2020 %
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ANALYSISOFRESULTS

FINANCIAL
STATEMENT OFFINANCIAL 

INFORMATION (THOUSANDBRL)

Net OperatingRevenue 1,110,442      1,113,289       -0.3%
Costsof ProductsandServices Provided (347,907)     (368,646)      -5.6%

Gross profit 762,534       744,643       2.4%

Gross Margin 68.7%            66.9%           1.8 pp

AdministrativeandGeneral Expenses (116,073) (116,222) -30.2%
Legal Claims(Civil andLabor) (95,169) (86,449) 10.1%

Expenseswith PORTUS
Other OperatingExpenses

7,822 (36,364) -121.5%
(21,093) (67,544) -68.8%

OperatongProfit beforeFianacialRes. 538,018        388,064         38.6%

EBITDA 578,896        432,282         33.9%
EBITDA Margin 52.1% 38.8% 13.3 pp
EBTIDA Adjustments(Non-Recurring
Events/Others)

AdjustedEBITDA ExcludingProfit Sharing 603,542      502,661 20.1%

AdjustedEBITDA 582,609 502,661 15.9%

AdjustedEBITDAMargin 52.5%            47.7%            4.8 pp

AdjustedEBITDAMarginExcludingProfit Sharing 54.4% 47.7% 6.7 pp

FinancialResult (18,607) (30,725) -39.4%

IncomeTaxandSocial Contribution (190,271) (154,857) 22.9%

Nt Income

Net Margin

329,140         202,483        62.6%

29.6% 18.2% 11.5pp

In this managerial income statement, we present a summary of

SPA's main income accounts. The austerity and spending

rationalization actions allowed a growth of more than 62% in net

income, which went from BRL 202.5 million in 2020 to BRL 329.1

million in 2021.

Below, we will comment on the main variations that explain the

evolution of the performance achieved in 2021, a year marked by

great challenges, but also by great success, with the record of the

highest profit in the Company's history for the second consecutive

year, in addition to a new historical record of movement,

strengthening its growth in a consistent and sustainable way.

General Cargo  

Solid Bulk 

LiquidBulk

58,238

70,470

18,305

52,158

75,673

18,774

11.7%

-6.9%

-2.5%

TEU 4,831,972 4,232,046 14.2%

TotalCargoHandling(ton.) 147,013 146,605 0.3%

Revenues (BRLthousand)

TariffRevenues 766,341 829,362 -7.6%

Equity 493,234 436,525 13.0%

Other 12,391 12,369 0.2%

Taxes (161,524) (164,967) -2.1%

Net OperatingRevenue 1,110,442 1,113,289 -0.3%

Cargo Handling(tonnage- in thousand)2021 2020 %

IncomeStatement(ThousandBRL)                       12M21          12M20           Var.

Gross Renevue 1,271,966     1,278,256        -0.5%
Taxes                                                                                  (161,524)      (164,967)         -2.1%

3,713            70,379           -94.7%

OperatingPorfit 519,412       357,340        45.4%

Gross Revenue 1,271,966          1,278,256         -0,5%

Port tariffs are organized in a set of tables

corresponding to each of the types of services

provided by SPA, both in serving vessels and port

operators and cargo owners (importers and

exporters), in order to ensure the economic and

financial balance of the Port Authority, enabling, in

addition to remuneration for services provided, fair

compensation for the infrastructure provided as well

as the continuous improvement and expansion of

services.

In May 2019, Normative Resolution No. 32/2019

(RN 32) was published, revoked by Antaq

Resolution No. 61, of November 30, 2021, providing

for a general restructuring of the tariffs charged by

Organized Ports.

Thus, based on the use of metrics more compatible

with the provision of its services, SPA remodeled its

entire tariff structure, aiming to promote, in

compliance with the principles of isonomy and

modesty, the rational and efficient use of the public

infrastructure provided by the Port Authority. This

proposal was sent to the Agency in January 2020

and, in December 2021, Antaq approved the change

in the charging criteria for the use of public services

in the Port of Santos, authorizing the entry into force

of the new tariff table in a staggered manner, starting

in February 2022.



In the same decision, the Regulatory Agency authorized an

average adjustment of 13.19% in the tariff revenue of the Port

of Santos, partially correcting the historical lag in the tables,

frozen since May 2018. In practice, the increase is still well

below the inflation measured by the IPCA, which in the period

(June 2018 to December 2021) was 21.32%.

As determined by the Antaq Resolution, the readjustment is

exactly what is necessary so that, in the next 36 months, the

total of tariff and equity revenues of the Port of Santos is

equivalent to the total cost plus investments for the expansion

and modernization of the common infrastructure.

When checking the billing in 2021, the operating net revenue

had a very similar performance to 2020; tariff revenues fell by

7.6% due to the effect of the accounting appropriation of

extraordinary tariff revenues from the DPW lessee, referring to

table I, which were suspended by court order, in the amount of

BRL 64.4 million.

Removing the effect of this amount of non-recurring revenues,

it is observed that tariff revenue in 2021 grew 0.2% compared

to 2020 (BRL 766.3 million in 2021, compared to BRL 765.0

million in 2020). With regard to equity income, there was an

increase of around 13%, as a result of new auctions and

leases (STS 14 and 14A) at the end of 2020, as well as the

readjustment of contracts impacted by high inflation rates.

In 2021, the Port of Santos reached the record mark of 147.0

million tons handled, surpassing by 0.3% the previous

record, recorded in 2020 (146.6 million tons). The historic

record in container handling (used to transport higher value-

added cargo) was the significant highlight in the year. The

segment grew by 14.2%, reaching the mark of 4.8 million

TEU (unit equivalent to a 20-foot container). This

performance is particularly important in view of the

imbalances verified, at an international level, in the supply

chain, due to the "container crisis", an unusual shortage of

this type of equipment for the transport of products from Asia

to the West, aggravated, in some cases, due to insufficient

raw material or labor, as well as lack of space in cargo

vessels and maritime terminals.

Shipments reached 103.1 million tons, a performance 3.5%

lower than that observed in 2020. The largest positive

absolute changes were observed in bulk soybean

shipments, +2,210.0 thousand tons (10.5%); containerized

cargo, +865.4 thousand tons (3.2%); and fuel oil, +713.3

thousand tons (32.4%). The most significant reductions

occurred in bulk corn shipments, - 5,501.4 thousand tons

(-38.0%); bulk sugar, -2,672.6 thousand tons (-12.8%) and

bulk

coal, -257.1 thousand tons (-75.0%).

Disembarkations reached 43.9 million tons, up 10.4%

compared to the movement registered until December

2020. The largest positive absolute changes were

verified in the disembarkation of containerized cargo,

+3,696.4 thousand tons (18.9%); bulk fertilizer,

+1,410.3 thousand tons (21.5%); and bulk wheat,

+227.8 thousand tons (21.4%).

The most expressive reductions were verified in the

handling of diesel oil and diesel, -1,039.7 thousand tons

(-33.3%); gasoline, -729.0 thousand tons (-83.9%); and

bulk sulfur, -

396.5 thousand tons (-18.2%).

Therefore, it is noteworthy that this Port Authority will

intensify its efforts to ensure long-term financial

sustainability, focusing on efficiency gains, so that the

port infrastructures under its responsibility are

continuously developed and expanded. Such efforts are

essential to ensure the generation of value and increase

the competitiveness of the Port of Santos as a

fundamental and increasingly relevant link in the national

logistics chain.
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Description 2021 2020 % Description 2021 2020 %
- Personnel 163,087 184,471 -11.6% - Personnel 76,973 85,659 -10.1%
- ExtraordinaryTerminations - 5,636 -100.0% - InactivePersonnel 4,636 12,047 -61.5%
- RetroactiveBargaining Agreement - 10,838 -100.0% - CollegiateBodies 4,155 3,493 18.9%
- ThirdPartyServices- Cost 127,618 113,851 12.1% - Cleaning/ Maint. installEquip. 3,749 5,358 -30.0%

- Utilities / Rentals 16,324 9,633 69.5%

- Depreciation/ Amortization 40,878 44,218 -7.6%

TotalOperatingCosts 347,907 368,646 -5.6%

TotalOperatingCostswithout Extraordinary/Non-RecurringEvents

%on Net Revenue

347,907

31.3%

352,172 -1.2%

33.3%

Operating Costs (Thousand BRL) General and Administrative Expenses (Thousand BRL)

- Dredging 54,868 30,882 77.7%

- Maintenanceof FacilitiesandEquipment 24,105 24,532 -1.7%

- Operation andMaintenanceof Itatinga andSubstations 18,613 27,547 -32.4%

- Cleaningservicesand finaldisposalof garbage 14,842 16,581 -10.5%

- VesselTrafficMonitoring 7,278 7,066 3.0%

- Bathymetry,Signaling,Dredging Monitoring 5,338 5,452 -2.1%

- Other 2,575 1,790 43.8%

Total operating costs fell by 5.6% over the previous year and recurring costs

(excluding extraordinary events) decreased by 1.2%, providing productivity gains,

with the recurring costs/net revenue ratio increasing from 33.3% in 2020 to 31.3%

in 2021.

The increase in dredging costs were offset by actions to rationalize personnel

expenses and also by lower expenses with the operation and maintenance of the

Itatinga electrical system.

- Transport 3,464 3,402 1.8%

- Extraordinary Terminations 3,075 4,435 -30.7%

- OutsourcedServ.- Others(*) 2,955 23,496 -87.4%

- Outsourced Serv.- EquipmentMaint. Install 2,146 2,624 -18.2%

- Rents 645 6,858 -90.6%
- MPMEAgreementReimbursement SPA01/2020 363 3,249 -88.8%

- Other 13,914 15,600 -10.8%

TotalGeneral& AdministrativeExpenses 116,075 166,222 -30.2%

TotalGeneral& Adm.Exp.w/o Extraordinary/Non-Recurring Events 112,637 132,654 -15.1%
%on Net Revenue 10.1% 12.5%

(¹ ) includes BRL 20 MM referring to the provision of Legal Services by the Office Duarte Garcia, Caselli Guimarães, 

related to the defense in the case of Rodrimar S/A.

(² ) MPME (Manpower Management Entity): Pursuant to Ordinance No. 46, of 05/08/20, of the Ministry of Infrastructure, SPA

entered into an agreement with the MPME to reimburse lessees and port operators for the amounts spent as compensation 

for individual port workers prevented from starting their shifts due to the Covid-19 pandemic.

Total general and administrative expenses showed a decrease of 30.2% in 2021. When

comparing recurring expenses, excluding one-off events, there is a significant drop of 15.1%,

reflecting the efforts made to optimize expenses and increase efficiency. This effort has enabled

the continuous reduction of operating expenses for the third consecutive year. This

performance is very significant, as the reductions have been achieved, even with the

inflationary pressures and effects promoted by the salary readjustments. SPA's Management

has prioritized the implementation of a culture of austerity and resource optimization, which has

been fundamental for strengthening the Company's financial health. The recurring

expenses/net revenue ratio showed a significant gain and went from 12.5% in 2020 to 10.1% in

2021.
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Description 2021 2020 VAR %

- ProvisionandExpensewith PIDV - 45,560 (45,560) -100.0%

- PLR 20,933 - 20,933 -

- Provisionfor Post-EmploymentBenef. 1,203 1,924 (721) -37.5%

- Provisionfor Impairment (2,503) 14,621 (17,124) -117.1%

- Losseswith Credits - Court Decision 317 13,927 (13,610) -97.7%

- Allowancefor DoubtfulAccounts 2,062 2,917 (855) -29.3%

- Write-off of regressivelabor lawsuitswith no 

prospectof recoverability
4,671 - 4,671 -

- Other operatingrevenues/ expenses 586 (4,677) 5,263 -112.5%

- ScrapAuction (6,177) (6,728) 551 -

TotalOtherOperationalExpenses/Rev. 21,093 67,544 (46,451) -68.8%

NewProcesses Provisioned in the Period (qty.) 6 5 14 20.0% -57.1%

ClosedProcesses(qty.) - (6) (5) -100.0% -100.0%

TotalProcesses Provisionedon 12.31(qty.) 27 21 22 28.6% 22.7%

NewProcesses Provisioned in the Period (qty.) 123 99 388 24.2% -68.3%

ClosedProcesses(qty.) (293) (292) (325) 0.3% -9.8%

TotalProcesses Provisionedon 12.31(qty.) 1,020 1,190 1,383 -14.3% -26.2%

Total Civil andLabor Claims (ThousandBRL) 95,169 86,449 150,669 10.1% -36.8%

Civil and Labor Claims

The total amount of expenses with legal and labor claims was BRL 95.2 million in 2021, representing a

growth of 10.1% compared to the total for 2020, but a decrease of 36.8% compared to the level recorded

in 2019. It is important to highlight that the overwhelming majority of the processes provisioned since 2019

are from facts that occurred in previous administrations. The current management has been heavily

involved in solving ongoing processes and mitigating root causes to reduce the potential for new lawsuits,

which has resulted in a reduction in the total number of lawsuits provisioned, as can be seen by the 26.2%

drop in the total of labor lawsuits provisioned between the end of 2019 and 2021.

Other Operating Expenses (Thousand BRL)

The item "other operating expenses" fell sharply in 2021. The main explanation is

the appropriation of BRL 45.6 million that took place in 2020 with PIDV expenses,

as there was no such expense in 2021. At the same time, expenses with the Profit

Sharing Program (PLR) were recorded in 2021 in the total of BRL 20.9 million, as a

result of the record profit obtained in 2021. In 2020, there was no payment of profit

sharing because there was still a balance in the accumulated losses account.
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Description 2021          2020        2019        21x20       21x19

Total Civil Lawsuits(Thousand BRL)                                                 (7,728)    (18,311)    84,851-142.2%   -109.1%

Total Labor Lawsuits(Thousand BRL)                                            102,898      68,139     65,818 51.0%        56.3%



MANAGEMENTDRE Until January

EBITDA 2021 2020 %

Net OperatingRevenue 1,110,442 1,113,289 -0.3%

Netprofit 329,140 202,483 62.6%

Additions(Exclusions):

- NetFinancialResult 18,607 30,725 -39.4%

- Income Taxand SocialContribution 190,271 154,857 22.9%

Ebit 538,018 388,064 38.6%

Depreciation,AmortizationandDepletion 40,878 44,218 -7.6%

EBITDA 578,896 432,282 33.9%

EBITDAMargin 52.1% 38.8% -

EBITDAAdjustments(Non-RecurringEvents/Others) 3,713 70,379 -94.7%

AdjustedEBITDA 582,609 502,661 15.9%

AdjustedEBITDAMargin 52.5% 47.7% -

AdjustedEBITDAExcludingPLR 603,542 502,661 20.1%

AdjustedEBITDA MarginExcludingPLR 54.4% 47.7% -

with cost and expense reductions and reached a record amount of BRL

603.5 million (54.4% margin), showing a growth of 20.1% in relation to the

result of the previous year (47.7% margin). For the purpose of measuring

adjusted Ebitda, we mainly exclude the non-recurring impacts related to

impairment results, scrap auctions, terminations and extraordinary civil

provisions, in addition to the extraordinary income received from the

agreement with DPW.

The net financial result showed a significant improvement, with the result for 2021 being

equivalent to BRL 18.6 million of net financial expenses, against BRL 30.7 million of net

financial expenses recorded in 2020.

Financial revenue was favored by the higher cash position throughout the year and also

by the monetary restatement of the amounts of grants receivable referring to the areas

of STS 14 and STS 14A, auctioned in August/2020.

Financial expenses suffered the full impact throughout 2021 of the interest on the

Financial Commitment Term signed in June/2020 to settle the Portus Complementary

Pension Fund.
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TotalFinancialRevenue 81,863 52,796 55.1%

TotalFinancialResult (18,607) (30,725) -39.4%

Adjusted Ebitda (Thousand BRL) Financial Result (BRL Thousand)

Description 2021 2020 %

Incomefrom Financial Investments 31,447 25,897 21.4%

Monet.Var.of the Grantsref. STS14 andSTS14-Aareas 40,911 11,729 248.8%

DPWMonetaryVariation 5,780 13,211 -56.2%

Income CourtDeposits 2,890 629 359.2%

MiscellaneousInterest 834 1,329 -37.2%

AFACinterest (16,819) (23,022) -26.9%

DebtCorrection- NegativeDefault Site (12,205) (25,435) -52.0%

InterestonPensionPlan (71,389) (34,926) 104.4%

InterestOther (56) (139) -59.4%

TotalFinancialExpenses (100,470) (83,521) 20.3%

Adjusted Ebitda for 2021 (excludes PLR, for the purpose of better

comparison to the previous year) reflected the efficiency gains

EBITDA                          2021                 2020                    %

EBITDA



Indebtedness (Net Cash/Adjusted Ebitda)

15.9%

Debt(thousandBRL) 2021 2020 %

Refundof Improvementsin LeasedAreas: -116,769 -126,879 -8.0%

- Current -24,726 -22,255 11.1%

- Non-Current -92,043 -104,625 -12.0%

FinancialCommitmentTerm- Portus: -510,271 -487,415 4.7%

- Current -38,033 -33,615 13.1%

- Non-Current -472,239 -453,801 4.1%

GrossDebt -627,041 -614,295 2.1%

CashandBanks 10,094 15,407 -34.5%

FinancialInvestments 1,274,376 844,454 50.9%

ValuesLinkedto the Applicationin Infrastructure 0 12,589 -100.0%

Cash andFinancialInvestments 1,284,470 872,450 47.2%

Net Cash 657,429 258,155 154.7%

ShortTerm Debtwithout Total 10% 9% 1 pp

Long-TermDebtwithout Total 90% 91% -1 pp

Adjusted Ebitda(last 12 months) 582,609 502,661 15.9%

Net Cash / Adjusted Ebitda 1.1x 0.5x 0.6x

(1) Debt assumed in June 2020, referring to the Equation of the Portus Pension 

Benefit Plan.

SPA presented a net cash result at the end of 2021, with a cash and cash

equivalents position BRL 657.4 million higher in relation to total debt,

demonstrating a net cash/Ebitda ratio of 1.1x, which signals important

evolution over the net cash position of BRL 258.2 million observed at the end

of 2020 (net cash/Ebitda ratio of 0.5x).

Balance Sheet (Thousand BRL)

Groups 2021 2020 %

Currentassets 1,473,202 963,434 52.9%

LongTermRealizable 879,251 1,035,271 -15.1%

Fixed 1,614,109 1,631,347 -1.1%

Intangible 3,027 3,804 -20.4%

TotalAssets 3,969,588 3,633,856 9.2%

CurrentLiabilities 695,960 562,590 23.7%

Non-CurrentLiabilities 2,138,974 2,834,752 -24.5%

Networth 1,134,654 236,514 379.7%

TotalLiabilitiesandShareholders' 
Equity

3,969,588 3,633,856 9.2%

Current assets grew 52.9% in 2021, influenced by the higher level of cash, financial

investments and the growth in accounts receivable due by grants. Long-term receivables

recorded a significant drop of 15.1%, mainly due to the lower level of deferred income tax

and social contribution. Fixed assets had a small reduction due to the effect of new

investments having been below the depreciation level.

Current liabilities grew by 23.7%, due to the recording of dividends and PLR payable, in

addition to an increase in the supplier account. Non-current liabilities fell by 24.5%,

mainly due to the payment, in August/2021, of BRL 529 million of Federal Government

credits for future capital increase. Shareholders' equity increased from BRL 236.5

million to BRL 1,134.7 million due to the increase in capital stock due to the payment of

part of the AFACs and the net income obtained in the year.
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Liquidity

All indicators showed significant evolution in comparison with the previous

year, evidencing the achievements reached to strengthen the Company's

financial sustainability. The high degree of liquidity achieved demonstrates

the strength of the current financial health, enhancing the realization of

investments and expanding the capacity to resolve liabilities.

Main Productivity Indicators

EBITDA 2021 2020 %

Totalstaff (Qty) 973 1,027 -5.3%

NetRevenue/employee (ThousandBRL/employee) 1,141 1,084 5.3%

Net Income/employee(ThousandBRL/employee) 338 197 71.6%

Operationalstaff (Qty) 696 717 -2.9%

Recurringpersonaloperating cost/NetRevenue 14.7% 16.6% -1.9pp

Admstaff (Qty) 277 310 -10.6%
RecurringAdmPersonnelCost/Net Revenue 6.9% 7.7% -0.8pp

The current management of SPA remains committed to implementing measures aimed

at the continuous generation of value and increased efficiency. Several actions to

reorganize processes and activities have been adopted, enabling reductions in the staff

while services are increasingly provided with agility and competence.

We ended 2021 with 973 employees, a reduction of 5.3% compared to the end of 2020.

All the main productivity indicators showed considerable evolution, with emphasis on the

71.6% growth in the net income/employee indicator.
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Liquidity Formula 2021 2020

Immediate
liquidity

Availability/CurrentLiabilities 1.85 1.53

Currentliquidity Current Assets/Current Liabilities 2.12 1.71

General Liquidity (CurrentAssets+ Assetsat LP)/(Current

andNon-CurrentLiabilities)

0.83 0.59
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ACTIONSIN
THE

PANDEMIC

INDIVIDUAL AND COLLECTIVE 
PROTECTION(PREVENTION)

SPA proceeded with a significant expansion of the sanitation points

along the port complex, installing alcohol gel applicators and

washbasins in strategic locations, with proper signage and

orientation posters.

Acquisition of personal protective

equipment (PPE) and supplies for

SPA employees, such as masks

(surgical and PFF2/N95), liquid

alcohol and gel (dispensers),

thermometers, oximeters and

hospital caps.

Installation of 08 washrooms in the

primary area for hand hygiene of

port workers and intensification of

port equipment cleaning

procedures.

STANDARDSANDREGULATIONS

Several rules were issued for preventive purposes,

highlighting, among the stipulated measures, the mandatory

use of Personal Protective Equipment (PPE) in the area of the

Organized Port of Santos, as well as the installation, by port

operators, of movable stations for workers' hand hygiene in the

vicinity of all vessels in operation.

Learn more at

Operating rules and regulations

INTEGRATED ACTIONS WITH 

LESSEES OF THE PORT OF 

SANTOS

SPA's resources and means of inspection had to be redirected

to verify compliance with the sanitary protocols by the different

users of the Port of Santos. Inspection routines were

maintained in public areas and specific inspection actions were

carried out in leased areas.

In order to support the municipalities in the region, in 2021

SPA proceeded with the acquisition and donation to the

Municipalities of Santos and Guarujá of equipment and

materials to combat Covid-19, such as rapid tests, surgical

and disposable gowns, infrared thermometers and oximeters.

Under the coordination of its Occupational Medicine sector,

SPA made diagnostic tests possible (serology and

RT-PCR) for its employees.

In May 2021, in an initiative to support the City of Santos in

immunizing port workers, SPA provided a vaccination post on

its premises to immunize its employees, interns and

outsourced workers, as well as intervening bodies in the Port

of Santos (Ibama, Antaq, Internal Revenue Service, etc.). In

all, 1,423 port workers were vaccinated within SPA facilities.

http://www.portodesantos.com.br/informacoes-operacionais/normas-e-regulamentos/
http://www.portodesantos.com.br/informacoes-operacionais/normas-e-regulamentos/


SUPPORTFORVACCINATION

With the advancement of vaccination in the public network, SPA also acted on this front, carrying out a follow-up

work on vaccinated employees and health education focused on those who resisted taking the immunizing agent.

Hundreds of cases of Covid-19 were investigated and monitored by the Occupational Medicine team; employees

and family members were individually guided, contacts identified and isolated.

Among the main initiatives adopted by the Occupational Medicine sector in 2021, we mention its effective

participation in the fight against Covid-19, participation in the crisis cell to combat the advance of the disease in

the port community, educational visits to SPA sectors, testing of employees, combating fake news with the

dissemination of up-to-date information supported by scientific studies, encouraging vaccination of all employees,

preparing weekly reports to monitor suspected and confirmed cases, participating in the donation of materials to

the city halls of Santos and Guarujá to fight the pandemic, food collection campaigns for the poor, and an internal

influenza vaccination campaign (313 vaccinated).

The Port of Santos was chosen for the symbolic act of the beginning of

vaccination of port workers from all over the country, and the ceremony

was attended by the Ministers of Health and Infrastructure.

SPAstaff vaccine meter

100%

80%

60%

40%

20%

0%

1st 
dose

2nd dose

2021(%)

3rd dose Notvaccinated

2022(%)

As a result of intense internal awareness and regulatory campaigns,

almost all SPA employees joined the vaccination campaigns against

Covid-19.

Only 5 employees were not vaccinated, be it for medical reasons or

because they were in isolation or leave of absence. Until 02/11/2022,

23% of employees received the booster dose against Covid-19.
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IMPACT 
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SOCIALRESPONSIBILITY
Donations made
especially for the Executive Branch of the municipalities 

of Santos and Guarujá
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American Association of 

Port Authorities (AAPA)

Secretariat of Inter -

American Committee on

SPA also mobilized campaigns to collect food and hygiene items in Santos and

Guarujá, in favor of impoverished people, also due to the Covid-19 pandemic.

AAPAAWARD

In October 2021, SPA received from the American Association of Port Authorities (AAPA) 

and the Secretariat of the Inter-American Committee on Ports (S/CIP), from the 

Organization of American States (OAS), the AAPA-CIP Port Industry Award of 

Excellence, for the highlight of its performance during the covid-19 pandemic, winning in 

the "COVID-19 Pandemic Response" category, open to 35 nations on the American 

continent.

The Port Authority of Santos was recognized for effectively implementing international and 

national security protocols for the well-being of its workers, executing innovative 

procedures to avoid contagion

while still maintaining its competitive operations.

The award was given to public and private ports, terminals and operators located in 

North American, Latin American and Caribbean countries that demonstrate excellence 

in their operations and contribute to

the economic and social prosperity of the regions where they operate.

In this edition, more than 26 nominations were received and, after a highly competitive 

process, were awarded, in addition to the Santos Port Authority, Kingston Wharves 

Limited, in the ñTechnology and Innovation òcategory, Compas, in the ñPort 

Infrastructure Development òcategory, and to Tisur, in the

ñPublic -Private Partnerships òcategory.
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11,000

13,800

https://www.aapa-ports.org/?msclkid=40e689d5a6c211ec9e13a38b5d0aba70
https://www.aapa-ports.org/?msclkid=40e689d5a6c211ec9e13a38b5d0aba70
https://portalcip.org/?msclkid=6607accaa6c211ec9ef7895faafac5a1
https://portalcip.org/?msclkid=6607accaa6c211ec9ef7895faafac5a1
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PERSONNELPROFILE

SPA employees are civil servants, under the CLT regime. They 

are admitted by means of a civil service competitive examination, 

except for leadership and higher advisory positions (CF, Art. 37). 

In addition, employees are subject to the guidelines of the Ministry 

of Infrastructure, Sest, TCU, CGU, Navy, Conportos and other 

inspection and regulatory bodies.

973 ACTIVE 
EMPLOYEES

16% 84%

ADMISSIONS

TERMINATIONS

Number of Employees

YEAR 2019

YEAR 2020

YEAR 2021

0 200 400 600 800 1000 1200 1400
Employees per Board

2%

Ethnic -Racial Self-Declaration

3%2%

Number of Employees by Age Group

ABOVE60YEARS

FROM51TO60 YEARS

2%

FROM41TO50YEARS

FROM31TO40YEARS

White  

Black

Not informed  

Yellow

26%

69%

973
lk

1027

1294

Presidency Administration

and Finance

Business Dev. and Regulation 

Infrastructure

Operations

Audit, Ombudsman and Assigned

Mutual agreement 2

Retirement 1

With cause 1

Without cause 31

By request 21

Death 6

188

191

203

344

47TO 30YEARS

0 50 100 150 200 250 300 350

8%

14%

15%59%
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3 1

104

27

5

113

COMMISSIONEDAND TRUSTPOSITIONS
QTY

CAREERPLAN

Careers are defined in the Jobs, Career and Salaries Plan

(Pecs) and in the Commissioned and Trust Positions Plan

(PCCFC). The positions in highest number are the Port

Technicians (TP) and Port Guards, who work in

administrative support and in the guarding and security of the

port area, respectively. A high school/technical level of

education is required for these positions.

%of employees by category (PECS)

2%

Commissioned Positions
Free Provision and Exoneration

DIRECTOR'SSECRETARY

ADVISORYDIRECTOR

ADVISORY TOTHE PRESIDENT

INTERNSHIPPROGRAM

SPA offers 60 internship vacancies in the most diverse

areas, aiming at the Company-School integration, in order

to provide practical experience in the area of student

training.

At the end of 2020 and during 2021, SPA promoted, within

the Internship Program, several meetings and lectures

addressing topics related to the port, organizational and

professional universe, with all the company's interns,

systematizing and developing actions of a technical, cultural,

educational and scientific nature.

To close the Internship Program meetings in 2021, a guided

technical visit was carried out on board a vessel through the

Port of Santos channel.

MANAGER  

SUPERINTENDENT

0

10

20 30 40

CAREER EXTERNAL

14%
12%

31%
41%

TOTAL 233

Full Assistant

Superintendent

Advisor to the President

Advisor to the Director

Secretary to the Director

Supervisory

Senior Assistant
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35
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Scholarship ðEnglish Language

The English Language Scholarship Program

Starting in July 2021, it was duly approved by the Secretariat 

for Coordination and Governance of State-Owned 

Companies, effectively becoming a new benefit to SPA 

employees. There are up to 100 scholarships for 50% of the 

course fee, limited to BRL 200.00 per month.

NEWBENEFITSFOREMPLOYEES

Scholarship ðPostgraduate USP

The Institute for Research and Continuing Education in 

Economics and Business Management (Pecege), of the 

University of São Paulo (USP), formed a partnership with 

SPA to grant 6 scholarships to the Company's employees. 

The full scholarships will represent 2,400 hours of training. 

Such action meets the counterpart of the Non-Onerous Use 

Assignment Term (Agreement DP-DC-01.2013).

New Pension Plan

SPA entered into an agreement with BB Previdência

ïBanco do Brasil Pension Fund for the provision of a 

supplementary pension to the Company's employees,

officers and directors, with an equal employer 

contribution of up to 8.5% of the participants' salary.

This benefit aims to contribute to a better quality of life 

in the post-work period in the face of a reality of 

progressive increases in

the population's life expectancy.

Telework Pilot Project

Telework was initially implemented as an 

emergency during the pandemic. The need to 

institutionalize such a work model in the PAS was 

then identified, given the consequences related to 

the health and well-being of employees. The pilot 

project is underway in 3 SPA Superintendencies.
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PAYROLL

Payroll Expenses
(in BRLMillion)

Asset Inactive

7

Reduct ion

of 55,9%

ADMISSIONS

TERMINATION

STAFF 

REDUCTIONIN 2021

Distribution of Expenses with 

Active Employees in 2021

9%

15% 36%

18%

23%

SalaryandFixed 
Benefits

Social and labor 
charges

Variablesalary

Gratuitiesand 
Bonuses

Indirectbenefits

1300

1250

1200

1150

1100

1050

1000

950

900

216

184
Reduct ion  
of 14.1%

* In 2020, we performed an

158

actuarial calculation of the 

post-employment benefit 

supplementing retirement

3 3 (Inactive), which generated

an adjustment of BRL 4.7
million in the year,

explaining the strong

2019 2020 2021 2019 2020* 2021
reduction.
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41.2
79.3

PROFESSIONALDEVELOPMENT

Qualifications

PER

EMPLOYEE

HOURS
IN PORTSAFETY

HOURS
IN INFORMATION 
TECHNOLOGY

HOURS IN 

LOGISTICSANDPORT
MANAGEMENT

SPA,aiming to further develop its staff, was present at 

several events:

We also emphasize that more than 48% of this total refers 

to training hours on the employee's own initiative, a fact 

that demonstrates the interest and maturity of SPA

employees in the search for self-knowledge and 

professional development.

Training hours per employee

Among the hours linked to Port Security , we emphasize the 

performance of several drills (monitoring and siege of vehicles, threat

with bombs/explosives, fire fighting, raising the security level, 

evacuating the area, approaching people and vehicles, among 

others), as well as the courses for Drivers of Emergency Vehicles, 

and the Gunsmith Training.

In total, more than BRL 533 thousand were invested in training 

and development actions. We draw attention to actions related

to bids and contracts, such as: Preparation of Terms of

Reference, Management and Inspection of Contracts, New

Internal Regulations for Bidding and Contracts, Risks in

Contracts, Penalties.

ÅWorld Ports Conference

ÅPort of the Future Virtual Conference

Å16th Brazilian Congressof Auctioneers

Å2nd National Seminar of State-Owned Companies

Å4th National Meeting of State-Owned Companies

Å8th International Compliance Congress

Å31st Brazilian Congressof Sanitary and Environmental

Engineering

ÅII Meeting of Procor and SiscorInternal Affairs

Å15th Trading Week

ÅCyber Guardian 3.0

ÅBrazilian Congressof Internal Audit
Year 2019 Year 

2020
Year 2021

DIVERSITYANDHUMAN RIGHTS
+31%
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104.0

Also worthy of note are the actions aimed at the 

Health and Safety of employees, such as 

recycling NR-10, SEP, NR-35, NR-20, various 

simulations, Sipat, training CIP specialists,

SPA established its Diversity Committee, with the 

aim of: promoting awareness-raising actions on 

the prohibition of discrimination and prejudice; 

promote the

inclusion and provide equal opportunities and treatment 

for people regardless of their color, race, ethnicity, origin,

beliefs, sex, sexual orientation, gender identity,

disabilities, age, and others; and disseminate the 

organizational culture of inclusion and diversity.

Among the actions, we highlight the Pulse 

Diversity Survey in partnership with Great Place to 

Work and several themes in the Diversity Debate 

Cycle, such as: hair, race and self-esteem; 

LGBTQIA+ and adoption.



Mer ito cracy

SPA held on December 20, 2021 the award of the 3rd

edition of Great Job. This year, we selected the most 

innovative initiatives, those that added the most value to the 

Company. There were two awards: SPA boards's choice, 

providing for the selection of a winning initiative per 

superintendence, and choice by popular vote, indicating the 

five most relevant initiatives among all those registered. The 

following were awarded:

Supor - New methodology for 

transit contracts

SUPRC - Annual Lessee 

Surveillance Plan

GECRG -

Establishment of a 

procedure and 

conduct of 

investigation of 

liability for damage

Suafi - Hiring process improvement

program: visibility, quality and agility

Sugep - New 
Pension Plan

Sueng - Reuse of materials
of portainers

of the old Libra 
on the piers of

Alamoa

Terminal

Sumas - Actions to combat the

Covid-19 pandemic

POPULAR

1 2 3 4 5

NEWPRIVATE 

PENSIONPLAN

TELEWORK  

PILOT

PROJECT

ACTIONSTO FIGHT 

THE

PANDEMIC

IMPLEMENTATION  

OF STANDARD 

OPERATING

PROCEDURE

REUSE OF MATERIALS FROM 
THEOLDLIBRA PORTAINERS

ONTHEPIERTS AT THE 
ALAMOA TERINAL 

5

CHILDREN'S DAY 
SPA 2021
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SUPGP - Sharing CCTV images and access

control of port terminals with SPA

Supop - Creation of a new calculation

method to increase the predictability of net

cargo operations

Sugov - Update of risk 

mapping procedures

Sugab - Customer/Supplier  
Portal and RSM

Sujud ïLabor Compliance Sucoc - SPA Day 2021 Supti -
Customer/supplier and
RSM

OPENDIALOGUE

The event seeks to promote an informal chat between 

employees and managers, an opportunity to ask questions and 

make contributions on any matters related to SPA.

In 2021, topics such as Destatization, PIDV, PLR, Information 

Security, Cybersecurity were addressed.
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OTHERSPAACTIONS

Children's Day Environmental Auditor Training Practical Course on Rescuing Man Overboard

Pink October

Onboarding Interns

Red June ðBlood Donation Campaign
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2021

SUSTAINABILITY

ENVIRONMENTAL
HIGHLIGHTED SUSTAINABLE 
INITIATIVES

The Company has gradually intensified the process of engagement 

in sustainability issues, including the consolidation of its ESG 

(Environmental, Social and Governance) platform in its strategic 

plan.

SUSTAINABILITYPOLICY
1.Fully comply with current legislation and its own 

rules;

2.Protect the environment, including the prevention of

pollution in all its forms, seeking to protect biodiversity

and the port ecosystem;

In 2021, SPA restructured its Sustainability 

Policy, basing its objectives on sustainable 

development and management of activities, 

operations, facilities, processes and port works, 

in order to ensure that natural resources are 

transformed in a rational and sustainable way.

Learn more

Sustainability report

Published in 2021, the Sustainability Report objectively and 

transparently reports the Company's results (for the period from 

January 1 to December 31, 2020) on material topics relevant to 

stakeholders, prepared in accordance with the GRI Standards. 

The choice of the Company's relevant topics for the materiality of 

the report was made among the main agents working in the Port 

of Santos, in order to ensure that the interests of the Company 

and its various stakeholders were covered in the document.

3.Seek continuous improvement of the 

Environmental Management System and stimulate 

innovation in the search for worthy opportunities for 

sustainable business growth;

Institutional Environmental Agenda 2021-2023

The Institutional Environmental Agenda for the triennium 2021-2023, in turn, is the

4.Pursue excellence in the provision of port services, 

with environmental responsibility and respect for 

diversity and human rights;

5. Promote engagement actions with the

Sustainable Development Goals (SDGs)

applicable to the Company;

6.Exercise good governance, integrity and 

transparency practices in the elaboration of public 

policies, acting in the prevention of conflicts of 

interest and acts of corruption, and exercising 

efficient management, guided by defined objectives 

and measurable results.

2021
document that expresses SPA's commitments and actions, involving environmental

issues within the scope of its activities and in line with the Company's Sustainability

Policy.

It presents itself as an important instrument for changing institutional culture, 

correlating with the UN SDGs and encouraging stakeholders to incorporate 

environmental aspects into their activities.
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http://www.portodesantos.com.br/informacoes-operacionais/normas-e-regulamentos/
http://www.portodesantos.com.br/comunidade-sustentabilidade/sustentabilidade/agenda-ambiental/


IMPACTSAND RISKS
OF   CLIMATE CHANGE

IN BRAZILIANCOASTAL 

PUBLICPORTS

2021

Impacts and Risks of Climate Change in Brazilian Coastal Public Port s IDA/Antaq

National Waterway Transport Agency (Antaq), in partnership with the German

Agency for International Cooperation (GIZ), began in 2021 a study on the impact 

of climate change on Brazilian ports. The Port of Santos, in addition to being on 

the list of the Investment Partnerships Program (PPI), has the most critical 

position in the climate risk ranking considering the ports in the Southeast Region, 

being at greater risk for the threats of windstorms (2nd place in the general 

ranking in the current scenario and 3rd place for the year 2050) and sea level 

rise (4th place in the general ranking in the foreseen scenario for the year 2050).

Since 2012, Antaq's Environmental Performance Index (IDA) has 

evaluated the quality and efficiency of environmental management 

in several public ports and private terminals, using various 

indicators.

In 2021, SPA obtained an index of 95.12 in the IDA/Antaq, 

recording continuous evolution in the port environmental issues 

audited by Antaq.

Evolution of IDA - Port of Santos

Adherence to the Global Compact

The Global Compact's Brazil Network mobilizes the Brazilian business 

sector to act in line with sustainable practices, helping to address the 

main current challenges, such as climate change, extreme social 

inequality and corruption. As of July 2021, SPA joined the list of more 

than 19,500 companies in the world (about 1,500 in Brazil) that joined the 

UN Global Compact.
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Learn more at 
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IMPACTSAND RISKS

OF CLIMATE CHANGE IN
BRAZILIAN COASTAL
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https://www.gov.br/antaq/pt-br/noticias/2021/copy_of_SumrioANTAQGIZMudancaClimatica.pdf
https://www.gov.br/antaq/pt-br/assuntos/meio-ambiente/indice-de-desempenho-ambiental-ida-1?msclkid=17af6c94a6c411ecae85351b98e7aef4
https://pactoglobal.org.br/?msclkid=90f3ff78a6c411ecb8c8446e2f139c5b


BiodiversityEnvironmental Monitoring and Control Programs

SPA operates under the protection of an environmental license 

with conditions that deal with the most diverse topics, focusing on 

ensuring the environmental control of activities and the monitoring 

of the natural resources of the port complex.

Issued by Ibama in 2017, the Operating License for the Organized

Port of Santos (LO No. 1.382/2017) has a total of 40 conditions, of

which 10 are general conditions and 30 are specific conditions.

The scope of the LO encompasses 33 different environmental plans 

and programs, generally aimed at monitoring and risk management 

measures, environmental emergencies, solid waste, liquid effluents, 

environmental liabilities, synanthropic fauna, air quality, water 

quality, sediment quality, aquatic biota, avifauna, exotic species, 

beach profiles, environmental education, social communication, 

noise and vibrations, fishing activities, environmental audit, 

dredging management and control.

Given the scenario in which the Port of Santos is located, in a region surrounded by important 

environmental protection areas - such as the Serra do Mar State Park, the Restinga de Bertioga 

State Park, the Xixová-Japuí State Park, the Laje de Santos Marine State Park and the Litoral 

Centro Marine Environmental Protection Area - in addition to the responsibility for the important role 

it plays in the country's economic and social scenario, SPA takes on the challenge of managing the 

port operations of the largest port in Latin America so as to avoid and minimize significant impacts. 

Among the main risks to biodiversity are those related to dredging activities, which, if not properly 

managed, have the potential to cause a reduction in the number of species, conversion of habitats 

and changes in ecological processes in the navigation channel and mooring berths. Another 

significant aspect arises from the risk of introducing exotic species coming from the ballast water 

and underwater body of vessels, if there is no adequate control.

In addition to the continuous monitoring of the environmental aspects of the port operation, SPA 

establishes regulations for the control and mitigation of non-conformities that allow the adequate 

management of the risks of the port activity, guaranteeing the preservation of natural resources and 

the biodiversity of its area of influence.

We highlight the monitoring study of benthic and planktonic organisms, turtles, birds and exotic 

species present in the Port of Santos region. It should be noted that some of these monitoring 

actions have been carried out for more than a decade.

Learn more at

Dredging of the Port of Santos

Learn more at Environmental Monitoring 

and Control Programs
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http://dragagem.portodesantos.com.br/portal/
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http://www.portodesantos.com.br/comunidade-sustentabilidade/sustentabilidade/estudos-prgramas/


Water Quality Monitoring REDUCTIONOFPOLLUTANTWASTE

Solid waste management
SPA runs monthly campaigns within the scope of the Water Quality 

Monitoring Program, provided for in the Port of Santos Operating License. 

The activity includes the collection of water samples at 16 points distributed 

along the navigation channel, at three different depths (surface, middle and 

bottom) which are sent for physical-chemical and microbiological analysis 

in specialized laboratories. The results of the analyses are compared with 

the quality standards provided for in the related legislation currently in force 

(Conama Resolution No. 357/2005 and State Decree No. 8468/1976).

SPA's premise is to guarantee the adequate fulfillment of all stages of the waste management process (from 

generation to destination) in its area of operation.

The Port Authority of Santos maintains contracts for the daily collection of waste generated in its activities and 

in public port areas and, for the other actors (such as terminals and vessels), strict standards and procedures 

are established, attesting to the regularity in the destination and in the internal stages of management. This 

procedure allows consolidating a complete inventory of generation in the Organized Port of Santos.

In addition, throughout 2021, a detailed diagnosis was consolidated with a view to 

integrating the waste management procedures of all actors in the

Organized Port of Santos, which will allow an adequate planning of actions to optimize 

resources, reduce environmental impacts and enable structuring actions for the recovery of 

solid waste generated.

Effluent Monitoring

With regard to sanitary effluents from the leased terminals, SPA has its own 

sewage treatment system covering the right bank of the Port of Santos.

For the operation of this system, the Port Authority maintains a service 

agreement for the collection, treatment and disposal of domestic sewage, in 

addition to the production and distribution of reused water.

With a view to what is recommended in the SPA Operating License, monthly 

campaigns are also carried out to monitor the quality of effluents from the 

rainwater drainage network, in strategically distributed locations along the 

entire length of the right and left banks of the Organized Port of Santos.

SPA promoted an important restructuring of the Standard that deals with the procedures for the services of 

collection, transport and destination of waste from vessels in the areas of the Organized Port of Santos. The 

document includes the necessary details for companies already accredited or interested in becoming accredited, 

covering the stages of environmentally appropriate collection, transport and disposal of waste from vessels. The 

standard has an interface with the Solid Waste Management Program provided for in the Port Operating 

License.

With this new standard, SPA promotes compliance with the most recent applicable legal requirements and

optimizes the solid waste management process, aiming to protect public health, the environment and the

economy, preventing the irregular disposal of waste that may involve environmental pollution of soil and water.
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Main innovations

ÅDigital Waste Transport Manifest and Sigor/Cetesb System;

ÅControl of Residues of Interest to the Federal Agricultural Inspection;

ÅOptimization in the logistics of signing waste removal certificates;

ÅInstitutionalization of the accreditation system for collecting companies;

ÅArticulation with the health authority (Anvisa);

ÅCadri requirement for the shipowner or shipping agent;

ÅTruck weighing forecast;

ÅPreventive fencing for removal of oily residue;

ÅForecast of tariff collection for accreditation;

ÅPossibility of charging gas emission and fuel consumption tax;

ÅRequirement of training on good practices;

ÅDissemination of SPA's Sustainability Policy;

ÅBlack smoke measurement in vehicle inspections; and

ÅReduction of bureaucracy and paper consumption.

Learn more at 
Waste Management

2021
ANNUAL
REPORT

ORGANIZATIONAL 

OVERVIEW

STRATEGY AND 

EXTERNAL

ENVIRONMENT

GOVERNANCE 

AND INTEGRITY

RISK 

MANAGEMENT

FINANCIAL 

SUSTAINABILITY
OUR 

PERFORMANCE

TYPES OF WASTE DESTINED BY THE SPA*

WASTETYPES

Dangerous
2019 2020 2021

Quantity Destination Quantity Destination Quantity Destination

Used oils/Oil Emulsions 5.45
Processing / 

treatment ¹
0

Processing / 

treatment ¹
18.40

Processing / 

treatment ¹

Lamps 0
Processing / 

treatment ¹ 0
Processing / 

treatment ¹ 4.01
Processing / 

treatment ¹

Contaminated materials 1.91
Processing / 

treatment ¹ 30.6
Processing / 

treatment ¹ 3.59
Decontamination /  

Incineration

Aqueous liquids containing hazardous 
substances 0.72 Disposal ² 0 Disposal ² 0 Disposal ²

Asbestos tiles 47.43 ND 0 Disposal ² 74.00 Disposal ²

Toners and Cartridges 0 Reverse logistics 0.2 Reverse logistics 0 Reverse logistics

Total hazardous waste 55.51 ð 30.8 ð 100.00 ð

Not Hazardous
2018 2019 2020

Quantity Destination Quantity Destination Quantity Destination

Metal 1,032.54
Processing / 

treatment ¹ 3,505.00
Processing / 

treatment ¹ 4.78
Processing / 

treatment ¹

Plastic 0.09
Processing / 

treatment ¹ 0.90
Processing / 

treatment ¹ 0.28
Processing / 

treatment ¹

Paper / cardboard 0.07
Processing / 

treatment ¹ 36.40
Processing / 

treatment ¹ 0.67
Processing / 

treatment ¹

Glass 0
Processing / 

treatment ¹ 4.2
Processing / 

treatment ¹ 0.01
Processing / 

treatment ¹

Mix of Recyclables 0
Processing / 

treatment ¹ 1.5
Processing / 

treatment ¹ 4.52
Processing / 

treatment ¹

Woods 0
Processing / 

treatment ¹ 70.3
Processing / 

treatment ¹ 22.64
Decontamination /  

Incineration

Organic* 3,127.96
Processing / 

treatment ¹ 3,097.10

Processing/treatment

¹ and Disposal² 2,669.52

Processing/treatment

¹ and Disposal²

Sewage treatment sludge 264.48 Disposal ² 272.90 Disposal ² 329.90

Processing/treatment

¹ and Disposal²

PPE/non-contaminated clothing 0

Processing/treatment

¹ and Disposal² 0

Processing/treatment

¹ and Disposal² 0.38

Processing/treatment

¹ and Disposal²

Construction waste 30.86
Processing / 

treatment ¹ 20,477.10
Processing / 

treatment ¹ 28.638.39
Processing / 

treatment ¹

Total non-hazardous waste 4,456.00 ð 27,465.40 ð 31,671.08 ð

*Includes organic waste.
¹ recycling, re-refining, co-processing and decontamination.

² waste sent to landfills or thermal destruction

[306-3]

http://www.portodesantos.com.br/comunidade-sustentabilidade/sustentabilidade/gerenciamento-de-residuos/
http://www.portodesantos.com.br/comunidade-sustentabilidade/sustentabilidade/gerenciamento-de-residuos/


ACTIONS TO REDUCE THE CONSUMPTION 
OFNATURALRESOURCES Despite the reduction in water consumption by lessees in 2020 compared to

Management of water and effluents 2019, by 6.11%, in 2021 there was an annual increase of 16.26%. This

This fluctuation may be directly related to the procedures adopted due to the Covid-19 

pandemic, with the establishment of a remote work regime in 2020 and gradual 

resumption of activities in person, in addition to the intensification of hygiene 

procedures.

One of the unique features of the Port of Santos in relation to national and international 

port complexes is that it has its own hydroelectric plant, operated by the Port Authority, 

which accounts for a significant part of the supply of electricity. SPA also has a Water 

Treatment Station (ETA) and a Sewage Treatment Station (ETE) to meet the demand of 

the Port of Santos lessees.

Lessees

Water consumption Reused water consumption

While in 2020 there was a reduction of 8.17% in the total volume, compared to 2019, 

in 2021 there was a slight increase in the total volume of treated water, 0.81%. Like 

water consumption, this fluctuation may be associated with the procedures adopted 

due to the Covid-19 pandemic in 2020 (home office ) and the gradual resumption of 

face-to-face work.

Total treated water volume in the port Total treated sewage

673
304

246 1.25
296

2019 2020 2021

thousand  m³/year

2019 2020 2021

m³/ano 271

The leased terminals have failed to show 

adherence to the practice of reusing water, 

as that represents less than 1% of water 

consumption. That is a weakness to be 

improved by strengthening incentive policies.

2019 2020 2021

thousand  m³/year

2019 2020 2021
thousand  m³/year

286

262

2.3

3.69

623
618
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Ream consumption* Contracts

2019 2020 2021

1ream=500sheets

Significant reduction in the consumption of reams of bond 

paper due to the implementation of the Electronic Document 

Management (GED) system, as well as various educational 

actions carried out (lectures and audiovisual messages in 

different formats).

Inspired by models provided by AGU, since 2019 SPA has 

adopted ñsustainabilitycriteriaò asa mandatory item in all 

public notices for the acquisition of goods and contracting of 

works and services.

In general, these criteria aim to: give preference to materials,

technologies and raw materials of local origin; the use of materials and equipment that meet 

safety, durability and efficiency requirements, in order to generate less residues, less waste and 

less environmental impact; and the promotion of periodic internal campaigns to raise awareness 

and train on good environmental practices.

Although they have general aspects, the sustainability criteria are quite specific depending on 

the material to be purchased or the object of the service to be contracted, and may include: 

adoption of reverse logistics, when applicable; compliance with specific regulations; 

environmental indicators, aimed at promoting campaigns to reduce the use of natural resources; 

and other operational control criteria related to environmental aspects and impacts.

Such a solution is provided for in the SPA's Internal Regulations for Bidding and Contracts and 

plays a very important role, both in the environmental, social and economic spheres, aiming at 

reducing the consumption of natural resources, using technologies and materials that reduce 

the environmental impact.

Learn more at Tenders 

and contracts

3506

1590
1490
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http://www.portodesantos.com.br/informacao/licitacoes-e-contratos/
http://www.portodesantos.com.br/informacao/licitacoes-e-contratos/
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HEALTHANDSAFETYOF

WORK

OCCUPATIONALSAFETY

In order to guarantee the safety of workers working in the 

Organized Port of Santos and the operations carried out therein, 

SPA maintains an uninterrupted (24/7) work team to ensure the 

adoption of immediate actions to eliminate and/or mitigate risks in 

case of accidents, emergencies and other occurrences that may 

have an influence on the life and health of the people who work on 

the Santos docks.

Highlights of preventive 

actions for accidents at work

ÅControl of ignition sourcesand interactions 

between maintenance and operation activities at 

the liquid bulk terminals of Alemoa and Barnabé 

Island.

ÅThe start of all works and services in the 

Organized Port of Santosis conditioned to the 

analysis and prior approval of the occupational 

safety plans necessary for the execution of the

intended activities.

SIPAT

SPA's Internal Workplace Accident Prevention Week

(Sipat) 2021 was held online, with live broadcast by

Microsoft Teams, due to restrictions related to the

Covid-19 pandemic.

Emergency Plans

SPA maintains uninterrupted readiness, material and

human resources prepared to respond to

environmental emergencies and fires.

In addition to its own efforts, SPA maintains a direct 

and permanent relationship with the community and

authorities involved in the preparation and response

to major incidents, coordinating the Mutual

Assistance Plan (PAM) of the Port of Santos and the

Area Plan of the Port of Santos and Region (PAPS).

Learn more at Work Safety and 

Emergency Plans

Health Surveillance

In order to maintain the sanitary conditions of the port 

facilities and region, SPA works under the guidance of 

Anvisa in line with the other control bodies and has its own 

health surveillance structure.

To this end, it operates in the execution of various control 

and inspection programs, management of the Port's 

contingency plans, established in legal requirements of 

environmental agencies, as well as in the mitigation 

planning of risks inherent to port activities, with the 

elaboration of rules and procedures and by carrying out 

health education campaigns aimed at controlling 

synanthropic fauna.

Highlights:

ÅProgram for the Control of Vectors and Reservoirs of the Port 

of Santos, which monitors and controls the incidence of 

domestic animals (dogs and cats), pigeons, rodents, 

mosquitoes, and other vectors and urban pests;

ÅPort of Santos Contingency Plan (PCPS) focused on 

public health issues;

ÅAnnual Inspection Plan (PAF) regarding environmental 

and sanitary inspections;

ÅProgram for Monitoring and Control of Noxious 

Synanthropic Fauna (Vectors and Reservoirs); and

ÅAccreditation of Services of Environmental Interest and

Work Safety.

Learn more at 
Health Surveillance

http://www.portodesantos.com.br/comunidade-sustentabilidade/sustentabilidade/seguranca-do-trabalho-e-planos-de-emergencia/
http://www.portodesantos.com.br/comunidade-sustentabilidade/sustentabilidade/seguranca-do-trabalho-e-planos-de-emergencia/
http://www.portodesantos.com.br/comunidade-sustentabilidade/sustentabilidade/vigilancia-em-saude/
http://www.portodesantos.com.br/comunidade-sustentabilidade/sustentabilidade/vigilancia-em-saude/


TAIFA 
OPERA

INSPECTION

SPA performs routine inspection activities in the areas of the Organized Port of 

Santos to identify possible environmental, health or safety at work nonconformities 

and ensure the adoption of preventive, mitigating and/or compensatory measures, 

when necessary.

In 2021, 184 inspection actions were carried out in the area of the Organized Port of 

Santos by inspectors from Gemam and Geset. As shown in the table below, 78 

inspections were aimed at verifying whether the health protocols to combat Covid-

19 were being complied with by SPA employees, as well as by lessees and port 

operators. 65 inspections were also carried out under the Annual Inspection Plan 

(PAF) which establishes inspection actions for the lessees of the Port of Santos. In 

addition, 28 inspections were carried out during Operation Reliqua, which took 

place in September and October 2021 to verify the movement, storage and 

transport of dangerous goods in the Port. In 2021, 13 inspections were also carried 

out related to other aspects related to the environment, health and safety at work.

Inspections carried out Total %

Public Area 70 38%

Leased Area 115 62%

Total 185 100%

OPERATION
RELIQUAI

ANDII
Objective: to identify 

irregularities 

regarding the storage 

of dangerous cargo

Å100
companies  
surveyed

Å3 vessels

Å53 terminals

OPERATION
DISPOSAL

Objective: to suppress 

non-compliances in the 

washing activities of the 

holds of bulk carriers

Ship's hold inspection:

Å39 vessels

Å30 agents

Å8 different bodies

Å3 vessels and

Å1 aircraft

LASTMILE
OPERATION

Objective: to verify 

compliance with the 

health protocols to 

prevent Covid-19 by 

port operators, 

companies and other 

users of the Port.

Å16 operators  
inspected

Å9 Inspection records 
issued

OPERATION
SANTOS

Objective: to inspect 

the regularity of 

vessels and service 

providers in the 

Organized Port of 

Santos

ÅTargets: 24 
vessels
moored or anchored in 

the area of the 

Organized Port of 

Santos.

Objective: to inspect 

the management of 

vessel waste in the 

Organized Port of 

Santos.

ÅTargets: vessels, 

service providers 

and final 

destinations

Å1st stage: 7 

vessels inspected 

(3 cruise vessels 

and 4 freighters).

OPERATION
REGULAR

Objective: to inspect 

the emission of black 

smoke from trucks, in 

addition to other 

aspects of regularity of 

vehicles/drivers and 

awareness actions.

ÅAction covered a total 

of 301 trucks traveling 

through the streets of 

the Organized Port of 

Santos

AWARENESS

GOODSTIMULATING  

PRACTICES 

REPRESSION OF

UNLAWFULACTS

SPECIAL 
SURVEILLANCE

OPERATION
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Inspections carried out Total %

Covid-19 78 42%

PAF 66 36%

Operation Reliqua 28 15%

Others 13 7%

Total 185 100%



Featured initiatives:

ÅSigning of the Agreement with the Municipal Government of Guarujá for 

the construction of 649 Housing Units in the Parque da Montanha project, 

involving the removal of the families that currently occupy the Prainha 

Complex area, in an investment of BRL 40 million;

ÅPreparation and publication of the Public Call Notice and obtaining 

authorizations to conduct studies on the dry connection between the cities of 

Santos and Guarujá, in a historic initiative that will facilitate urban mobility 

between the two municipalities; and

ÅDefinition of intervention strategies, by SPA, necessary for the revitalization 

and modernization of port areas in the Valongo and Paquetá regions, as one 

of the first steps towards the recovery of the area that encompasses the 

historic center of the city.
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PORT-CITY

RELATIONSHIP

Still under the effects of the new coronavirus pandemic, 2021 was 

a challenging year for Port-City relations, requiring a reassessment 

of the strategies for action with society, in view of the importance of 

synergy with the community for the proper port development.

DESTINATIONOFTHE 

PORT OF SANTOS 

CULTURALCOMPLEX

In 2021, SPA temporarily suspended visitation activities to the

Museum of the Port of Santos, until the completion of the Company's 

destatization project.

In view of the current scenario of financial and operational 

challenges, the inclusion of the Cultural Complex in the destatization 

plan will provide a noble destination for this fundamental element for 

the strengthening of the Port-City Relationship.

To support this transition, an inventory of the entire museum 

collection was carried out, obtaining a photographic record of more 

than 800 items on display in the museum. The digitization of more 

than 500 photographic negatives on glass was also carried out,

including images from the period when the Organized Port was 

founded, more than a century ago.

INITIATIVES WITH THE 
COMMUNITY

SPA continued to develop important initiatives with the port

community, in order to show that the role of the Port of Santos

goes far beyond its core cargo operation activity.

In addition to these initiatives, SPA continued to strengthen

partnerships with the municipalities of Santos and Guarujá and

began negotiations with international ports for the development of 

innovation projects.

INSTITUTIONALVISITS

SPA received professionals from the most diverse

economic sectors, as well as national and

international authorities.

With the care arising from the protocols to control

the spread of the coronavirus, the Minister of 

Infrastructure, Tarcísio de Freitas, senators,

secretaries, deputies, councilors, mayors and 

representatives of inspection and control entities, in 

addition to the managers of the companies that 

make up the port complex.

The international visits also stood out, with the

inclusion of SPA representatives in the Dubai

Mission, which was attended by the Minister of

Infrastructure, Tarcísio de Freitas, and the President

of the Republic, Jair Bolsonaro; and SPA's presence 

at the XXIX Latin American Congress of Ports 

(AAPA), held in Cartagena, where it was announced 

that Santos will host the next edition of the congress, 

in 2022.

Find out more 

in Port -City

http://www.portodesantos.com.br/comunidade-sustentabilidade/comunidade/
http://www.portodesantos.com.br/comunidade-sustentabilidade/comunidade/


SPONSORSHIPS

Due to the Covid-19 pandemic, SPA suspended the annual 

public selection process in 2021, as it added all sponsorship 

contracts for 2020, impacted by the restrictions of the sanitary 

protocols to the coronavirus.

EVENTS

Heavily impacted by the effects of Covid-19, the 

2nd Port -City Festival adapted to the new 

context, with a fully-online program, with 

highlights to the live stream with athlete Ana 

Marcela, a musical performance by artist Digo 

Maransaldi, and the 1st SPA photo contest, with 

more than 200 entries.

In this way, SPA sponsored six initiatives in the cultural, sports 

and environmental spheres, always with the aim of developing 

socially relevant projects that promote greater involvement of the 

Port of Santos with the communities, encouraging the 

preservation of local culture and environment.

Santos Zero Waste

Promoter of actions that raise 

awareness about the importance of 

reducing the generation of waste and its 

proper routing.

Santos Jazz Festival

Traditional music event that contributes to the 

democratization of culture and audience diversification, 

with musical performances and workshops in various 

parts of the city of Santos.

Festival of Theater Scenes (Fescete)

Main theater festival in the Baixada Santista area, it 

brings together several performances, encourages the 

formation of new talents and stimulates professionals 

in dance, theater, music, poetry and visual arts.

Nadar Pelo Porto

Sponsorship of high performance athlete Ana 

Marcela Cunha, Olympic medalist for Brazil and an 

example of determination and overcoming for all 

citizens.

Santos Half Marathon

Action to encourage the practice of sport, which brings 

together hundreds of hiking athletes, promoting the 

involvement of the Port of Santos with the community 

that surrounds it.

Mantas do Brasil

Organization that carries out activities to 

preserve marine ecosystems in the Baixada 

Santista region.
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3,827

93,351

44.39

38.87

1,687

9.26

65,571

35,437

2,103

+25%

+85%

-56%
+42%

CENEPFOUNDATION

With more than 100 courses held during the year 2021, the Cenep Foundation had

2103 students participating in one or more training courses offered, totaling 93,351

hours of workload, between on-site and distance courses.

There was an expansion of distance learning training, with special emphasis on the 

Fundamentals of Logistics, Infrastructure and Port Environment course, which had

more than 900 participants. The course covered: Teaching in the Port Environment;

Port Systems ïConcepts; Port Regulation; Notions of Port, Customs and Maritime

Law; Notions of Logistics; Logistics - Port Operations; Occupational Health and

Safety and Navigation. And, still, Maritime Agency; Ballast Water Management;

Sustainable Logistics; Oil and Energy; Port Environmental System ïOceanography;

National Zoning Plan; Research Laboratory - NPH; Marine Sciences and Port-City 

Relations.

The courses aimed at independent port workers also had wide participation, with

1,696 graduates. The highlights were: ñProfessionalUpdate on Port Workò,ñHealth

and Safety in Work at Heightsòand ñHealthand Safety in Work with Flammables and

Fuelsò(NRs 35 and 20).

Focusing on the port system, in 2021 the Foundation started a Research Support

and Sponsorship Program, providing professors to contribute with guidelines and

sources of evidence for data collection. There were two studies: ñCoastalErosion

and Urban Planning: Historical review of the occupation of Ponta da Praia de

Santos - SP", presented at the XXIV Brazilian Symposium on Water Resources

(2021) and "Analysis of the Competitiveness of Terminals from the Perspective of

Maritime Routes with the Application of Hierarchical Cluster", presented at the 35th 

Congress of the National Association of Teaching and Research in Transport

(Anpet).

CENEPEvolution

2019 2020 2021

par tici pants  
(people)

2019 2020 2021

training (hours)

2019 2020 2021

training 
hours per 

person

With the pandemic, the Cenep Foundation improved the courses, resulting 

in greater adherence and an increase in training hours.

Vision

STRATEGIC  
MAP

To promote educational and research projects 

and programs for the Brazilian port sector, in a 

sustainable and continuous way, improving the 

technical and behavioral skills of its students 

and professionals.

To be recognized as a reference in the field of port 

education, creating opportunities for the 

development of professionals committed to 

excellence, innovation and new technologies, 

building admirable and transparent relationships 

with public and private partners

Learn more at 
CENEP
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https://www.cenepsantos.com.br/ead/?msclkid=68fbd5bca6c611ec995a384103692a3d
https://www.cenepsantos.com.br/ead/?msclkid=68fbd5bca6c611ec995a384103692a3d


Hyperconvergence BRL 5.4 mi

SAPSupport BRL3.4 mi

Acquisition of miscellaneous assets
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DIGITAL

TRANSFO
Amount of Resources applied

Cost

MILLIONS

In vest ment

MILLIONS
Relevant Contracts

Main Initiatives and Results

ÅCloud PABX

ÅIntelligent Asset Monitoring

ÅIT Hiring Standard

ÅSAP HR Implementations: Social Security 

and e-Social

ÅSPA Customer Portal

ÅGDPL implementation

It is divided between Systems, Support, Infrastructure 

and Governance.

Initiatives for 2022

ÅSealog - Logistic Access System

ÅPortolog Infra

Its decisions are taken by the IT and IS Committees. With IT 

projects formalized in a Master Plan.

Based on policies, standards and processes.

Infra

DSV. Adm.

Lic/SaaS

2%

6%

10%

25%

57%

Infra 

Assets 

DSV. Adm.

DSV. Oper.  

Other

10%

55%

35% 53%

Canceled 

Executed Not 

Executed

Expected Execution

They are followed from government determinations (laws, 

decrees, judgments and normative instructions), good market

practices (ISSO, Cobit, Scrum, PMBOK and Itil) and the

company's own Strategic Plan.

Control Rooms BRL2 mi

Successfactors BRL3.3 mi

IT, ISANDPRIVACYGOVERNANCE
MODEL

ARCHITECTURE

DIRECTIONS

8%

85%

7%

ÅSuccess Factors

ÅSupervia - Online Requests (RSM)

ÅNew Administrative Datacenter

ÅRisk Management and IT Internal Controls

ÅIT Operational Services

ÅNew Accreditation System

ÅInformation security and privacy

management  system (SGPI)

STRATEGY

MANAGEMENT AND OPERATION

Acquisition of desktops and

notebooks
BRL 2 mi

BRL 1 mi



PDTIGoals 2019-2025 Main results

BUDGET

EXECUTION 
PROJECTS COMPLIANCE COURSES  

PER IT 
EMPLOYEE

ACHIEVED satisfaction 

with project 
results

projects

following

standards

application of 

internal 
regulations

service Res.

CGPAR 
11.2 016 HOURS

(target: 80%) (target: 40%) (target: 92%)

(target: 75%) (target: 60 hours)

IT GOVERNANCE

The priority was the management of IT projects, with the proper application of the standard 

schedules and the weekly monitoring of the evolution of the projects for the stakeholders, 

including a listing of the main events that occurred and indicators of delayed projects. There was 

also a reduction in the amount of corrections, time and staff needed to maintain this weekly 

report. The action allowed for greater participation of the technical areas in the preparation and 

maintenance of schedules, which increased their knowledge and responsibility for the progress of 

the projects. For 2022, the intention is to continue increasing the maturity in the subject, with the 

use of an appropriate tool and generation of new indicators.

IT Master Plan - PDTI

With the change of scenario, it was necessary to start reviewing the 

plan. New projects and demands were raised, a new prioritization 

method was structured and a model for managing execution capacity 

was instituted.

The efforts allowed the IT Committee to approve a new project 

execution forecast, meeting the current

needs of SPA's business areas with transparency and with the distribution, over the years, more 

consistent with the availability of human resources and the Company's Strategic Plan 2021-2025.
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Of 28 indicators, 2 could not be measured and only 4 were 

50% below the goal 
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Information Security - IS

In addition to the IS regulation approved this year, the IS sector worked on 

developing training to raise awareness of the Company's employees.

Participation will be made mandatory for everyone in the future and will be part 

of the IS training and awareness program to be implemented by SPA.

Together with the conclusion of the adequacy of the SPA to the GDPL, a 

survey of information security risks covering the company's IT assets was 

carried out and will allow for more coherent decision-making with regard to the 

protection of the information contained in these assets. Also along these lines, 

a project was started to improve business continuity in crisis situations.

18 IT standards were approved or updated, covering the subjects, Information 

Security and Privacy, IT Committee, IT Demands and IT Service Management, 

with the purpose of adapting the current documentation to the new architecture of 

norms and structuring a normative base covering the application of practices 

adhering to the General Law for the Protection of Personal Data and the National 

Policy on Information Security.

Regarding the regulation of IT purchases, an internal portal was defined to guide 

and advise on the steps of the process, its main rules and provide models. The 

supervisor appointment templates were well suited to raising awareness and 

highlighting legal restriction obligations related to nepotism and conflict of 

interest.

Other actions

ÅEnterprise-level IT risk mapping

ÅWeekly monitoring of budget execution of IT contracts

ÅMonthly status monitoring with suppliers



General Data Protection Law

Adjusting SPA to the GDPL was a project involving the entire Company. Started in the 1st half of 

2020, with the mapping of information flows that dealt with personal data, it became a project in 

October of that year, strictly following a successful 5-step schedule spread over 9 months of 

work. In the 1st week of August 2021, SPA declared that it was in compliance with the GDPL; 

and from that moment on, the functional Personal Data Privacy Management System became 

operational for the Company's daily routine.

The Information Security and Cyber Security areas adapted their procedures, IT governance for 

GDPL (General Data Protection Law) was initiated, HR reviewed the manner of interacting with 

data subjects, the Legal Department initiated a review of contracts with suppliers and third 

parties, external audits ratified the project and management system, holders were informed and 

trained about their rights as employees and citizens, and impact reports were made. Finally, 

SPA published and periodically disseminates in its media channels the changes introduced by 

the GDPL for employees, customers and third parties.

The work continues: the GDPL as a law is not enough. There is a Personal Data 

Protection Officer appointed and serving the Data Subjects, and in permanent 

contact with the ANPD, as well as several forums and sources of discussion on 

the subject. The topic has a seat in IT and Information Security Committees, in 

addition to consultative participation in several other internal and external 

forums, such as Minfra's GDPL Committee. It is also expected that each new 

process/system will have its impact on the protection of personal data evaluated.

Criteria for the use of personal data:

Consent: the data subject agrees to its use for 

specific and

clearly informed purposes;

Legal obligation: the use of the data is justified by 

a legal requirement, for example, the need to inform 

certain data to the

e-Social database; and

Fulfillment of contracts: to fulfill

some clause in a contract, such as the purchase of 

third-party services, for example.
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IT INFRASTRUCTURE

SPA made major investments that led to the renovation of its technology park. More

than BRL 10 million were invested in projects aimed at improving the assets of the

administrative and operational areas, including the Port Public Security System

(SSPP). As highlights, we had the implantation of servers based on hyperconvergence,

storages with adequate volume to the solutions currently implemented and its forecast

of natural growth for the next 5 years, solution of sources of

uninterrupted power, replacement of analog cameras,

intelligent and proactive monitoring of assets, renovation of desktops and meeting

rooms, and implementation of control rooms with videowall and intelligent video 

surveillance system.

INITIATIVESPLANNEDDURING2021

Port Inspection Control 

Center

New Datacenter Logical Security 
System Update

LoRa Network 

(Long Range)

INFRAPARK

Also noteworthy is the technological update and restructuring of contracts of a 

continuous nature, such as the centralized topology of internet services, mission-critical

technology for radio communication, optimization of maintenance contracts and the

implementation of a VoIP telephony system. The latter will generate savings of

approximately BRL 1.7 million in 2022.

data centers and 

141 servers

work stations

communication assets
(extensions, cell phones and radios)

internet point

lan - to - lan

fiber optic
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OF AVAILABILITY  
OFINFRA

email accounts and 1 domain

connection assets
(Phone exchanges, DDRs, Switches, Routers and 

Access Points)

electronic time clocks

printers and the like 

cameras

multimedia

Equipment
(projectors, TVs and monitors)



CYBERSECURITY

SPA's Cybersecurity area was restructured and gained special attention in the 

context of the Company's technological update: the board began a biweekly 

monitoring of actions related to Cybersecurity.

Threats neutralized on a single workstation

For this, the adequacy of Information Security Policies, the review of users' 

access rights (with blocking of USB ports), the periodic exchange of 

passwords for users, the procedure for collecting suspicious or contaminated 

machines, and updating the Logical Security System increased security 

against external attacks on SPA's corporate network.

May/2  
1

Jun/ 21 jul/ 21 Aug/2  
1

Sep/ 21 Oct/ 21 nov/ 21 dez/21

Other actions of great importance were the implementation of Data Loss 

Prevention , an improvement in the control of external access to SAP and 

SDD via VPN and the internal test against phishing .

Allied to best practices, SPA was invited to participate in the Cyber Guard

3.0 Exercise ïElectronic Warfare Instruction Center (Brasília-DF) and also 

participated in the Maritime Cybersecurity in the Western Hemisphere -

OAS.

Neutralized threat attempts

mai/ 21 jun/ 21 jul/ 21 ago/ 21 set/ 21 out/ 21 nov/ 21 dez/21

Cyber Maturity Measure 

(TCU)

Classification: Initial /10 0

177181188
260273

367

-70.5%

450

600

-29%

2515
2266 2318

1965 2116

1701 1703 1793
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MAINACHIEVEMENTSANDIMPROVEMENTSIN THECOMPANY'SSYSTEMS

OPERATIONSYSTEMS

Online Requests

Delivery of the first version that allows the request of 

materials and services provided by SPA through digital 

means for the entire port community.

Mooring Queue

Started a project that aims to digitize the vessel 

programming process.

Customer and Supplier Portal

It unifies the way of accessing the services provided by SPA 

to the Port Community with the creation of the Customer 

Portal section in the Port of Santos Portal.

SSPPAccreditation

The first delivery with the registration module was completed. 

The new system will replace the legacy in an integrated 

manner and will reduce process times and costs.

SeaLog- Logistic Access System

Delivery of the first version that will handle the handling 

of solid bulk of plant origin, replacing Portolog and

bringing greater autonomy to the process of scheduling 

trucks at the Port of Santos.

ADMINISTRATIVESYSTEMS

Digital Protocol and Digital Docks

Delivery of the integration between the systems and 

several improvements to optimize the document 

management process.

ERPSAP

Implementation of new processes to implement SPA's new

private pension plan, new E-Social events and Solman and

IT SM modules for system and incidents monitoring.

SAP- Warehouse Processes

Improvements in the processes of reservation of 
warehouse materials, bringing greater assertiveness in 
the orders.

SuccessFactors and Workforce

Started the project for a new HR solution integrated with ERP 

SAP, to optimize processes, enable self-service and replace 

legacy systems (time, vacation, benefits, performance, among 

others).

Systems

SPA's systems area worked on strategic projects aimed at 

digital transformation in the provision of services by the Port 

Authority to the Port of Santos community and also in the 

optimization of processes. Improvements were also made in 

the access to company data, through the structuring and 

availability of a tool that allows its analysis and visualization in 

an optimized way.

The software factory contract, signed in the last quarter of 

2020, combined with the use of agile methodology for the 

projects, increased the involvement of the business areas in 

the definition of deliveries and system requirements, 

anticipating the development of what is most relevant for the 

business.

With regard to the integrated management system (ERP), there 

were structural improvements, with updates to more recent 

versions of the modules and implementation of monitoring 

tools, in addition to projects to meet the new version of e-Social 

and the SPA's new private pension plan.
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IT SERVICEANDSUPPORT

The Support area consolidated itself as a single point of contact with 

the user and worked on improving its internal procedures to better 

serve its customers, with emphasis on the segregation of the 1st and 

2nd levels of service.

OF THE SERVICES 
EVALUATED WERE 

CONSIDERED  
GREAT OR GOOD

Relevant activities

New print contract 
plan

Support in the Creation of
the Gport Crisis Room

Formalization and
Improvement of 
SLA

New support 
contract plan

SAP access 
management  
standard

CALLS

Periodic increases in calls due to the period of adaptation of users to new 

technologies and devices: new desktops , notebooks , new telephone 

system (cloud PABX), as well as advanced age of ISPS Code devices.

16,802

12,382
+35%

2020 2021

Input 
SSPP Pandem ic

1592 1587
1519

1398
1345

1276 1271
1230

1274 1245
1164 1155 1124 1116 1076 1112

1013
950 916

848 882

667

17161708

1031/month 1400/month

IT Weekly Tips 26% reduction in 40% reduction in the call Covid-19 Expansion of the

Vaccination  Supportbacklogprinting costs Maintenance Laboratory
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INNOVATION

In line with the world port trend and meeting the need to 

deepen its application in the Port of Santos, SPA incorporated 

the theme of innovation into its Strategic Plan. Since then, it 

has been carrying out actions to implement a culture of 

innovation in the port scenario in Santos, opening the door for 

several entities to use, in partnership, the Company's expertise 

and data, bringing improvements and technology to the region 

of the largest port in Latin America.

Main actions related to innovation

Creation of Standardization for

carrying out technical cooperation  

agreements, with a focus on innovation;

Next steps

Benchmarking in the world's largest

ports, observing trends in port

innovation ; and

Creation of the Innovation Committee.

Technical Pedagogical Cooperation 

Agreements with Educational 

Institutions in the region.

Development of 

the Innovation 

Plan.

Promotion of hacktons
and Innovation events.

Deployment of 5G 

networks, LoRa 

and IoT projects.

Technical Cooperation Agreement

Cooperation Agreement (SPA, Wilson Sons and DockTech): 

innovative project for real-time monitoring the depth of the 

Port of Santos channel.
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