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MESSAGE FROM THE CHAIRMAN
OF THE BOARD OF DIRECTORS
In 2020, Santos Port Authority (SPA) deepened the 

consistent path it has set out to follow since 2019, when 

it revisited its strategic planning and established a clear 

vision of the future to ensure the sustainability of the 

business and its perpetuity, as it approaches its 

destatization as defined by the Federal Government.

�
Diligent, modern and technical management allowed 

the company to depend less and less on public re-

sources to carry out long-needed investments, such as 

the work to recover the pier on BarnabØ Island, funded 

with the company’s own cash.
�

Likewise, the Company advanced in the successful 

model of partnership with the private sector to carry 

out essential investments in the Port of Santos.

�
As a result, 2020 was one of the most memorable 

years for the Company and for the Port of Santos, 

which, even in the most serious period of the pandemic 

caused by the new coronavirus, did not stop. More 

than that, it broke movement records - and not only

due to the strength of agribusiness and the favorable 

exchange rate, but also due to the excellence of the 

management that established a new commercial, op-

erational and inspection relationship with customers, 

in addition to the creation of a sophisticated gover-

nance model.
The major project, destatization, has been moving 

quickly since September 2020, when the National Bank 

for Economic and Social Development (BNDES) hired the 

consortium responsible for the studies. Throughout this 

year, society will be able to criticize and propose im-

provements to the project. We understand that this step 

is fundamental to ensure, in a long-term horizon, the con-

tinuity of professional, technical management focused on 

results.�

Our vision of the future is based on the conviction that 

integrity and compliance are postulates of manage-

ment, intrinsic to doing business and, therefore, must 

be observed, practiced and reinforced by all people, 

starting with managers and employees.
�
In this way, the Board of Directors (Consad)

considers that the practice of the principles and con-

cepts of SPA’s business culture, particularly the 

protagonism and appreciation of people, will be even 

more necessary.�

The challenges ahead are great, and the 
Consad will continue to support the exec-
utive board in making the best decisions, 
with whom it seeks constant alignment, 
but from whom it maintains a healthy in-
dependence..

�
Fábio Lavor 
Chairman

WATCH SPA CHAIRMAN'S VIDEO
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MESSAGE FROM THE CEO
The year 2020 was, at the same time, complex and full of 

achievements for the Port of Santos. Even with the chal-

lenges posed by facing an unprecedented pandemic that af-

fected foreign trade, the Port Complex of Santos achieved 

successive records in its movements. The operated volume 

jumped from 134.4 million to 146.6 million tons, a growth of 9

.4%, something that not even the best projections in the pre-

pandemic scenario could indicate. These challenges have not 

slowed down the pace of implementation of the Santos Port 

Authority’s (SPA) strategic planning either.

Upon undertaking the Presidency of the Company by indi-

cation of the Ministry of Infrastructure (MInfra), in April, we 

reaffirm the commitment to transformation towards the 

consolidation of a new moment in the history of the Port of 

Santos that, we dare say, will mark the change from com-

mon to innovative.
As aprovaçıes da nova poligonal e do Plano de 
Desenvolvimento e Zoneamento do Porto de Santos 

 (PDZ) in 2020 are historic landmarks, which lay the 

foundations of the port of the future, striving for a 

logic of optimization in the occupation of areas that 

allows gains in scale and greatly favors environmental, 

economic and social sustainability.

With that, we projected a package of approximately 

BRL 7 billion in investments comprising the complete 

remodeling of the internal railroad of the Port and eight 

auctions of port areas - two of them already carried 

out, the STS 14 and the STS 14A, with BRL 505 million 

in grants for the SPA. These are the first grant values 

to go to the Port Authority’s cash since 2010, allowing 

the Company to expand its investment and moderniza-

tion capacity in the Port.
Allied to this scenario, in 2020 the Port became a con-

struction site with the resumption of investors’

 confidence. At least 10 major constructions, 

extensions and modernization of terminals were 

underway, with total investments of BRL 2.3 billion.

The moment coincides with a new and virtuous stage 

for the Port, marked mainly by two situations: the rebid-

ding of the first wave of contracts signed in the 90s 

and whose deadlines have expired; and a new wave of 

investments made in current leases as a counterpart to 

the negotiation of early extension of contracts. In both 

situations, the works gained traction and entered at an 

accelerated pace in 2020.

Based on the best governance and transparency 

practices, with a focus on raising the level of services 

provided
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and the Company’s economic sustainability, in order to 

keep it increasingly efficient and profitable, we acceler-

ated indispensable measures to prepare the company 

for the maximum generation of value in the 

destatization process.

Efficiency, austerity and diligence are practices that are 

increasingly present in SPA’s operations, and have re-

sulted in significant growth in revenues and profits, con-

solidating and increasing the performance verified in 

2019. We ended 2020 with a net profit of BRL 202.5 mil-

lion. It is the first time since 2014 that the Company has 

had a streak of two years in the blue, and, more impor-

tantly, it has made significant progress in paving the 

way for sustainable and consistent growth, vital for 

strengthening this very important asset for the national 

logistics chain.
We established an agenda aimed at strengthening the 

Port-City relationship with actions that seek to promote 

social, tourist, cultural and urban mobility projects. 

Among them, we highlight: (i) the opening of the public 

call for donation of studies destined for the future bid-

ding for the installation of a passenger terminal in the 

Valongo region, an undertaking that will lead to the revi-

talization of the old Historic Center of Santos; (ii) the 

launch of the public consultation for the new contract 

for 

 the Internal Railroad of the Port of Santos (FIPS) to 

replace Portofer, the current lessee of the internal 

network.
Among the achievements of 2020, I also highlight that 

Autoridade PortuÆria de Santos S.A. was officially born, re-

placing Companhia Docas do Estado de Sªo Paulo (

Codesp). With this, we completed the brand repositioning 

actions, which began with the adoption of the name San-

tos Port Authority, in order to facilitate the necessary in-

ternational dialogue and communicate the change in mis-

sion, vision and values carried out in 2019, in which ethics, 

culture of integrity and transparency have become the pil-

lars of our work.
We believe that the key to the future of 
SPA lies in the people who are part of it 
and for whom we are immensely grateful. 
Imbued with the spirit of service that 
moves us, we reiterate our confidence to 
always fulfill our mission and generate 
value for our clients, shareholders and 
society.

Fernando Biral
CEO
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Somos uma empresa pœblica que tem por  objeto social 
exercer as funçıes de  Autoridade PortuÆria, no âmbito 
do Porto  Organizado de Santos, o maior e mais  
importante porto nacional, sob sua  administraçªo e 
responsabilidade, em  consonância com as políticas 
pœblicas  setoriais formuladas pelo poder  concedente, 
exercido pelo MinistØrio da  Infraestrutura, ao qual  se 
vincula.

ABOUT THE REPORT
SPA presents the performance of its business to internal 

and external control bodies, society and shareholders, 

through the 2020 Annual Report, as an annual render-

ing of accounts to which this Company (Account Ren-

dering Unit) is bound under the terms of paragraph sole 

of art. 70 of the Federal Constitution and Laws No. 6,

404/1976 and 13,303/2016.

The Annual Report was prepared in accordance with 

the provisions of TCU Resolution No. 234/2010 and 

TCU Resolution No. 244/2011, IN TCU No. 84/2020, 

Normative Decision-TCU No. 187 and 188/2020 and 

the guidelines of the control body external contained 

in TCU Ordinance No. 378/2019.

As of the 2019 Annual Report, SPA integrated the 
Administration Report and the Management Report, 
guided by current regulations - such as Law No. 6,404/
1976, Law No. 13,303/2016 and the guidelines of the 
Securities and Exchange Commission (CVM) �, as well 
as the principles and content elements advocated by 
the Integrated Reporting framework of the International 
Integrated Reporting Council (IIRC).

In addition, the financial information contained in the re-
port is prepared in accordance with the International Fi-
nancial Reporting Standards (IFRS) and in compliance 
with the accounting practices adopted in Brazil by the 
Accounting Pronouncements Committee (CPC).

This edition of the Annual Report presents SPA’s per-

formance in the 2020 fiscal year, through information 

regarding the actions taken by the Company that con-

tributed to the value creation process over time.

The Annual Report was prepared by the Executive 

Board (Direxe), reviewed by the Board of Directors (

Consad) and approved at the Ordinary General 

Meeting (AGO).

The Financial Statements for the year ended December 

31, 2020 were audited by Russell Bedford, as reported 

in its report released on March 26, 2021.

This document contains predictions about future 

events. Such forecasts only reflect expectations of 

Santos Port Authority (SPA) administrators and 

managers about future conditions of the economy, the 

port sector, the performance and financial results of 

SPA, among others.

The terms �anticipates�, �believes�, �expects�, �estimates�

, �foresees�, �intends�, �plans�, �projects�, �aims�, �should�

, as well as other similar terms, are intended to identify 

such forecasts that, evidently, involve risks or uncertain-

ties foreseen or not by SPA and, consequently, are not 

guarantees of future results of the company.

Therefore, the results may differ from current expecta-

tions and the reader should not rely exclusively on the 

positions held here.

These forecasts only issue an opinion on the date they 

are made and the Company undertakes no obligation to 

update them in the light of new information or future de-

velopments.
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RELEVANT THEMES FOR SPA IN THE CONTEXT OF THE SDGs
Seeking to be compatible with the Sustainable Development Goals
(SDGs) of the UN 2030 Agenda, SPA presents the identification of
its relevant actions with the following SDGs:
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Patrick
Máquina de Escrever
Organizational Overview




ABOUT US
We are a public company whose corporate purpose is 

to exercise the functions of Port Authority, within the 

scope of the Organized Port of Santos, the largest and 

most important national port, under its management 

and responsibility, in line with the sectoral public poli-

cies formulated by the granting authority, exercised by 

the Ministry of Infrastructure, to which it is linked.

SPA is governed by its Bylaws, by Law No. 6,404/1976, 

Law No. 12,815/2013, Law No. 13303/2016, as well as 

Decree No. 8,033/2013, Decree No. 8,945/2016 and other 

applicable laws.

“OUR PURPOSE TO EXIST”
Develop, manage and supervise the Port of Santos,  
offering  efficient services and infrastructure to its 
customers and users, as well as supporting public 
authorities ,  trade and economic development with 
socio-environmental responsibility.

MISSION

 “WHERE WE WANT TO GO”
To be the model Port Authority in terms of 
sustainability, efficiency , agility, competitiveness 
and integrity, in order to make the Port of Santos, 
in addition to being the largest, the best port in 
Latin America.

vision

“OUR IDEAS OF ATTITUDE, BEHAVIOR 
AND RESULTS”
Ethics and Transparency;
Valuing the brand and employees; 
Commitment to the business

values

WATCH THE VIDEO “OUR VALUES”

Av. Conselheiro Rodrigues Alves, s/n”, 
Macuco Santos � SP � Brazil CEP: 11015-900
+55 (13) 3202-6565
www.portodesantos.com.br ouvidoria@por-
todesantos.com.br CNPJ: 44.837.524/0001-
07

GEOGRAPHIC COORDINATES
23°57’24”S
46°18´37”W

TIMEZONE
 GMT - 3h

Relatório 
Anual 
2020

VISˆO GERAL 
ORGANIZACIONAL

ESTRATÉGIA E 
AMBIENTE EXTERNO

GOVERNAN˙A E
INTEGRIDADE

RISCOS, 
OPORTUNIDADES
E PERSPECTIVAS

RESULTADOS ALCAN˙ADOS
FRENTE AOS OBJETIVOS
ESTRATÉGICOS

INFORMA˙ÕES 
OR˙AMENT`RIAS, 
FINANCEIRAS E CONT`BEIS

ANEXOS E 
AP˚NDICES

RESULTADOS DAS
PRINCIPAIS `REAS 
DE ATUA˙ˆO

Annual 
Report
2020

ORGANIZATIONAL 
OVERVIEW

STRATEGY AND 
EXTERNAL 
ENVIRONMENT

GOVERNANCE 
AND INTEGRITY

RISKS, 
OPPORTUNITIES 
AND PROSPECTS

RESULTS ACHIEVED IN 
VIEW OF STRATEGIC 
OBJECTIVES

BUDGETARY, FINANCIAL 
AND ACCOUNTING 
INFORMATION

ANNEXES AND 
APPENDICES

RESULTS OF THE 
MAIN AREAS OF 
OPERATION



VALUE CHAIN

P
U
B
LI
C

 P
O

W
ER

 
C

LI
EN

TS
 

  
U
S
ER

S

M
IS

S
IO

N

INFORMATION AND COMMUNICATION TECHNOLOGY

HUMAN RESOURCES

GOVERNANCE AND CONTROL 

FINANCIAL

PURCHASE AND CONTRACTS

S
U
P
P
O

R
T 

A
C

TI
VI

TI
ES

PRIMARY 

ACTIVITIES

M
A

R
G

IN
S

PORT 
PLANNING

OPERATION

VI
S
IO

N

arrendamento

INFRAESTRUTURE

AND UTILITIES

Relatório 
Anual 
2020

VISˆO GERAL 
ORGANIZACIONAL

ESTRATÉGIA E 
AMBIENTE EXTERNO

GOVERNAN˙A E
INTEGRIDADE

RISCOS, 
OPORTUNIDADES
E PERSPECTIVAS

RESULTADOS ALCAN˙ADOS
FRENTE AOS OBJETIVOS
ESTRATÉGICOS

INFORMA˙ÕES 
OR˙AMENT`RIAS, 
FINANCEIRAS E CONT`BEIS

ANEXOS E 
AP˚NDICES

RESULTADOS DAS
PRINCIPAIS `REAS 
DE ATUA˙ˆO

Annual 
Report
2020

ORGANIZATIONAL 
OVERVIEW

STRATEGY AND 
EXTERNAL 
ENVIRONMENT

GOVERNANCE 
AND INTEGRITY

RISKS, 
OPPORTUNITIES 
AND PROSPECTS

RESULTS ACHIEVED IN 
VIEW OF STRATEGIC 
OBJECTIVES

BUDGETARY, FINANCIAL 
AND ACCOUNTING 
INFORMATION

ANNEXES AND 
APPENDICES

RESULTS OF THE 
MAIN AREAS OF 
OPERATION



BUSINESS MODEL

NATURAL CAPITAL

Comprised of the environmental resources and 
processes consumed or affected by our business.

CAPITAL STOCK AND RELATIONSHIP Consisting of 

interactions with our audiences and the ability to 

share information to improve collective well-being.

OUR CAPITAL        APPLIED TO OUR PROCESSES                 RESULTS IN

(km2)
POLYGONAL 
WET AREA

(BRL billion)
NET FIXED ASSET VALUE

(number of species) 
AVIFAUNA BIODIVERSITY

AGENCIES 
MARITIME

 DIRECT 
EMPLOYEES

WORKERS

TERMINALS OF 
PRIVATE USE (
TUP)

POR T  
OPERATORS   

LESSEES               SUPPLIERS

CONSENTING 
PARTIES

(thousand t/
year) Waste 
from vessels

(thousand 
t/year) 
SPA Waste

(thousand m³/year) 
Effluents treated at 
the Port of Santos

(GW/ano)
(GW/year) * Electricity con-
sumption

ENVIRONMENT

(thousand t/
year) Port 
terminal 
waste

States in the area 
of influence

(milhares/ano)
Quantidade de navios

(milhıes/ano)
Quantidade de caminhıes

Of the total 
area of the 
country
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people

of the 
Brazilian 
GDP

AREA OF INFLUENCE

TRÁFEGO

(USD billion � FOB) 
Trade flow

COMPANY

(BRL million)
Total new contracts 
signed in 2020

SHAREHOLDERS 
AND OTHERS

(BRL million) Compensa-
tion and benefits

 ACTIVE AND 
INACTIVE EMPLOYEES

 Typical work 
accidents

Frequency 
rate

Severity 
rate

OCCUPATIONAL SAFETY

 BEST SCORE
 in the main category, the IGAP 
ranking

 STRATEGIC 
INITIATIVES 
monitored by PMO

(Federal Police, Maritime Authority, 
Federal Revenue Service, Mapa, Anvisa
, Antaq)

(km†)  
leased areas

(m‡/h) Water and 
sewage treatment
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generation

passage 
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tion channel

mooring 
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mooring 
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(m) channel 
depth

WATERWAY ACCESS AND MOTORING

(km) avenues 
perimeter
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pipe-
lines

LAND ACCESS

PORT AREAS AND FACILITIES UTILITIES

ACCREDITED WITH ACCESS TO THE PORT
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DIRECT 
EMPLOYEES
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portuÆrios�
capacitados

WORKERS
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capacitaçªo
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trucks/day

wagons/
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(million t)
Physical handling

(million t) Physical handling 
of containerized cargo

(millions of t) Handling 
solid bulk physical

PORT OPERATION

R$       thousand

INVESTMENT IN 
TRAINING

MISSION

VISION 

VALUES

PORT PLANNING
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INFRASTRUCTURE AND  UTILITIES
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HUMAN RESOURCES

GOVERNANCE AND CONTROL

FINANCIAL

PURCHASES AND CONTRACTS
V

A
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E
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H
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PRODUCTIVE CAPITAL

Composed of the equipment and facilities 
used in the provision of services.

FINANCIAL CAPITAL
Comprised of the set of available financial re-
sources intended for the execution of SPA’s cor-
porate purpose.

HUMAN CAPITAL
Composed of our employees, their skills, abilities, 
experiences and their motivations to innovate, develop and 
implement the Company’s strategy, improving processes 
and services, acting with ethics, compliance, responsibility 
and safety.

INTELLECTUAL CAPITAL

Comprised of our organizational intangibles based on building 
knowledge and developing business, through the consolidation 
of technical capacity, tacit knowledge, systems, procedures and 
protocols.
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Patrick
Máquina de Escrever
Strategy and External Environment




2019-2023 STRATEGY
During 2020, we carried out the 2019-2023 
Strategic Plan, reaffirmed our commitment to 
being a Company focused on offering effi-
cient services and infrastructure to clients and 
users, supporting public authorities, com-
merce and economic development with socio
-environmental responsibility, working in a 
ethical and transparent manner and commit-
ted to the business.

In compliance with article 23 of Law 13,303/

2016, as well as due to the definition of new 

guidelines envisaged by the current manage-

ment of the Company, aligned with the 

changes proposed by the Federal Govern-

ment, on 05/29/2020, the Board of Directors 

approved the update of the 2019-2023 Strate-

gic Map cycle, which presents a set of strate-

gies defined in 3 action axes and deployed 

through:

09
24

33
58

macro objectives

specific objectives

strategic initiatives

indicators
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the 3 strategic axes

of performance that 

demonstrate the breadth of 

our macro objectives

INCREASE INCOME AND CASH FLOW 
GENERATION, SEEKING TO REDUCE 
NATIONAL TREASURY CONTRIBUTIONS IN 
INVESTMENTS;

BE THE FIRST OPTION FOR PORT 
OPERATIONS, ALIGNED WITH LOGISTICS 4.0;

PROVIDE SERVICE TO MEET THE DEMANDS 
FOR WATER AND LAND INFRASTRUCTURE;

BE A REFERENCE IN ENVIRONMENTAL 

SUSTAINABILITY, PUBLIC PORT SAFETY AND 

PORT-CITY RELATIONSHIP.

DEVELOP A CULTURE OF GOVERNANCE, 
INTEGRITY AND TRANSPARENCY;

PROMOTE THE DIGITAL TRANSFORMATION 
AND THE REDUCTION OF INTERNAL 
BUSINESS PROCESSES;

ENSURE A MERIT-ORIENTED, OPTIMIZED, 

EMPOWERED BUSINESS ENVIRONMENT 

FOCUSED ON RESULTS.

ENSURE QUALITY AND ACCURACY

OF RELEVANT INFORMATION FOR 
DESTATIZATION;

ENSURE LAND REGULARIZATION AND THE 

MITIGATION OF LIABILITIES AND 

CONTINGENCIES.

2019-2023 STRATEGIC MAP

Source: SPA - Strategic Planning and Corporate Governance Management

MARKET AND  INTRACORPORATION DESTATIZATIONINFRASTRUCTURE
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objetivos objetivos específicos iniciativas estratégicas indicadores descrição fórmula meta 2020

OM1: Ampliar as 
receitas e geraçªo de 
fluxo de caixa, 
buscando reduzir os 
aportes do Tesouro 
Nacional em 
investimentos

OE1: Manter a 
autossuficiŒncia tarifÆria em 
todas as tabelas 

OE2: Implantar PDZ de 
forma a garantir a plena 
utilizaçªo das Æreas 
disponíveis brownfield e 
greenfield, em alinhamento 
ao contrato da gestªo 

Proporçªo entre a Receita 
TarifÆria e as Despesas 
TarifÆrias, no período

Proporçªo entre a Receita 
TarifÆria e as Despesas 
TarifÆrias, no período

O indicador possibilita 
analisar, entre as Æreas 
operacionais disponíveis, 
qual a parcela que estÆ 
arrendada e, portanto, nªo 
ociosa

Proporçªo entre a Receita 
TarifÆria e as Despesas 
TarifÆrias, no período

I1. ˝ndice  de autossuficiŒncia 
tarifÆria - Inframar

I2. ˝ndice  de autossuficiŒncia 
tarifÆria - Infraterra

I3. ˝ndice  de autossuficiŒncia 
tarifÆria - Utilities

I4. Utilizaçªo de Æreas 
operacionais

IE1: Implementar nova estrutura 
tarifÆria e critØrios de reajuste

IE2: Iniciar/concluir novas 
licitaçıes via SNTPA (leilıes: STS- 
10/SSZ39; STS-14; STS-08)

IE3: Garantir a ocupaçªo de Æreas 
sem contrato atravØs de 
contratos de transiçªo

IE4: Definir nova poligonal

IE5: Explorar as Æreas 
nªo-operacionais por meio de 
cessıes de uso (suporte logístico)

x = (receita tarifÆria) / 
(despesa tarifÆria) x 100

100%

100%

100%

82%

x = (receita tarifÆria) / 
(despesa tarifÆria) x 100

x = (receita tarifÆria) / 
(despesa tarifÆria) x 100

x = (Æreas operacionais 
arrendadas) / 
total de Æreas 
operacionais passíveis 
de arrendamento x 100
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objetivos objetivos específicos iniciativas estratégicas indicadores descrição fórmula meta 2020

OM2: Ser a primeira 
opçªo para operaçªo 
portuÆria, alinhada à 
logística 4.0

OE3: Ampliar a eficiŒncia 
das operaçıes portuÆrias 

OE4: Promover 
transformaçªo digital dos 
processos operacionais do 
Porto de Santos 

Proporçªo de caminhıes 
sem permissªo de acesso ao 
porto no momento de 
chegada ao portªo, em 
período determinado 
(mŒs/semestre/ano)

Proporçªo de cargas 
movimentadas em relaçªo 
ao tempo de operaçªo

I5. Produtividade mØdia da 
operaçªo (TEUs/h ou ton/h)

I6.  ˝ndice de nªo cumprimento 
de agendamento de 
caminhıes

I7. ˝ndice de automaçªo de 
processos operacionais

Medir quais processos de 
negócios da empresa ligados 
ao eixo Mercado e 
Infraestrutura (como 
Engenharia, Relaçıes 
Comerciais, Segurança, etc). 
contam com automatizaçªo 
em qualquer grau, seja em 
atividades específicas ou no 
processo como um todo

Quantidade de processos 
de negócios do eixo 
Mercado e Infraestrutura 
com automatizaçªo / total 
processos de negócios 
mapeados no eixo Mercado 
e Infraestrutura

IE6: Implantar o sistema de 
monitoramento e sequenciamento 
de trÆfego de navios

IE7: Obter a autorizaçªo para 
operaçªo de navios atØ 366 metros

IE8: Realizar a passagem da 
amarraçªo aos operadores

IE9: Realizar a passagem da 
manutençªo de berços e defensas 
aos arrendatÆrios

x = (quantidade de carga 
movimentada) / (�¯��data/hora 
fim operaçªo - data/hora início 
atracaçªo))

CC - 118
Demais - 340

4,12%

38,46%

IE10: Atualizar o Regulamento de 
Exploraçªo do Porto (REP)

IE11: Instalar infraestrutura e 
software para aprimorar o 
monitoramento de acesso 
terrestre

IE12: Implementar a Nova Supervia 
(Gestªo de Operaçıes PortuÆrias)

IE13: Criar integraçªo de bases de 
dados - internas e externas para 
geraçªo de estatísticas (N45)

IE14 Implantar Centro de Controle 
de Fiscalizaçªo com Integraçªo de 
equipamentos e uso de IOT

x = (quantidade de 
caminhıes sem permissªo de 
acesso ao porto) 
/(quantidade total de 
caminhıes que acessaram o 
porto) X 100)
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objetivos objetivos específicos iniciativas estratégicas indicadores descrição fórmula meta 2020

OM3: Prover 
atendimento às 
demandas por 
infraestrutura 
aquaviÆria e terrestre

OE5: Ampliar a 
infraestrutura de acessos 
rodoviÆrios 
   

OE6: Promover os 
investimentos ferroviÆrios 

OE7: Garantir a 
infraestrutura do canal de 
acesso e berços 

Mede a proporçªo de etapas 
concluídas em relaçªo ao 
total de etapas

Este indicador afere os 
desvios de cronograma 
confrontando as informaçıes 
do PREVISTO no 
planejamento com as 
informaçıes do REALIZADO 
durante a execuçªo.

I8. Desvio de cronograma 
planejado

I11. ˝ndice de cumprimento de 
cronograma

I12. Calado operacional � 
Canal de Acesso

I13. Calado operacional - 
Berços de Atracaçªo

I14. ˝ndice de eficÆcia (IE) 
Marinha do Brasil - Norman 17

Proporçªo entre o calado 
operacional vigente e o 
calado operacional mÆximo 
histórico (18 meses) do canal 
de acesso.

Proporçªo entre o somatório 
dos calados operacionais 
vigentes e os calados 
operacionais mÆximos 
históricos (18 meses) dos 
berços de atracaçªo 
operacionais.

Verificar a eficÆcia da 
sinalizaçªo nÆutica de acordo 
com os parâmetros 
estabelecidos  pela Marinha 
do Brasil.

IE15 Executar as Obras de 
Readequaçªo do Sistema ViÆrio da 
Margem Direita do Porto de Santos, 
trecho Alamoa

IE16 Executar as Obras de 
Readequaçªo do Sistema ViÆrio da 
Margem Esquerda do Porto de 
Santos - 2“ fase

IE17 Readequar da Avenida 
Perimetral da Margem Direita do 
Porto de Santos � trecho Centro 
Histórico�

x = ((Percentual de avanço 
realizado / Percentual de 
avanço previsto -1) x 100

X = (Quantidade de etapas 
concluídas) / (Total de etapas 
do projeto) x 100

X = (Calado operacional 
vigente do canal de acesso) 
/ (Calado operacional mÆximo 
histórico do canal de acesso) 
x 100

 X = �¯ (Calados operacionais 
vigentes dos berços de 
atracaçªo operacionais )
/ (�¯ Calados operacionais 
histórico dos berços de 
atracaçªo operacionais)

-

62%

95%

90%

95%

IE19 Manter vigentes/ativos os 
contratos de manutençªo da 
dragagem, sinalizaçªo nÆutica e 
batimetria

IE18 Celebrar novo contrato de 
concessªo ferroviÆria

X = NORMAM-17/DHN

I9. Desvio de cronograma 
planejado

I10. Desvio de cronograma 
planejado
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objetivos objetivos específicos iniciativas estratégicas indicadores descrição fórmula meta 2020

OM3: Prover 
atendimento às 
demandas por 
infraestrutura 
aquaviÆria e terrestre

OE8: Garantir a 
infraestrutura das 
instalaçıes de acostagem 
   

I15. Desvio de cronograma 
planejado

Este indicador afere os 
desvios de cronograma 
confrontando as 
informaçıes do 
PREVISTO no 
planejamento com as 
informaçıes do 
REALIZADO durante a 
execuçªo.

15%IE20 Executar as Obras de 
recuperaçªo e melhoria no cais 
da Ilha BarnabØ

X = ((Percentual de avanço 
realizado / Percentual de 
avanço previsto -1) x 100)
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objetivos objetivos específicos iniciativas estratégicas indicadores descrição fórmula meta 2020

OM4: Ser referŒncia em 
sustentabilidade
ambiental, segurança 
pœblica portuÆria e 
relaçªo porto-cidade

OE9: Manter a Declaraçªo 
de Cumprimento do 
ISPS-Code 
   

OE10: Manter Regularidade 
Ambiental 

Mede o grau de 
vulnerabilidade a partir da 
metodologia de anÆlise de 
riscos com Œnfase na 
segurança portuÆria 
(ARESP)

I16. Fator vulnerabilidade do 
sistema de segurança (FVS)

IE21 Restabelecer a declaraçªo de 
cumprimento da SPA

IE22 Implantar os Sistemas de 
Segurança integrados com a 
comunidade portuÆria (Gestªo de 
OcorrŒncias e Fiscalizaçªo 
PortuÆria, Sistema de 
Credenciamento da Guarda 
PortuÆria)

FVS=� (Notas FVc / n” 
de categorias vulnerÆveis

FVc = � notas dos itens das 
categorias/ n” de itens 
checados

40%

83,32IE24 Implementar programas de 
monitoramento de qualidade das 
Æguas; dos sedimentos; de 
efluentes (condicionantes da LO 
(n” 1382/2017))

I17. Indice de Desempenho 
Ambiental - (IDA) (Antaq)

O ˝ndice de Desempenho 
Ambiental (IDA) da 
AgŒncia Nacional de 
Transportes AquaviÆrios 
(Antaq) implementado em 
2012 por meio de sua 
Resoluçªo n”2.650/2012, Ø 
um nœmero que mede o 
grau de atendimento às 
conformidades ambientais 
por parte dos portos 
pœblicos e privados do 
Brasil.

IDA=Ponderaçªo entre 
indicadores de 
conformidade da gestªo 
ambiental portuÆria

IE25 Implementar o Programa de 
Monitoramento e Controle dos 
Ruídos Ambientais; de Vibraçıes 
(condicionante da LO (n” 
1382/2017));

IE23 Efetivar o enquadramento do 
porto como infraestrutura crítica

IE26 Viabilizar Estudo de AnÆlise 
de Risco Ambiental (EAR), 
Programa de Gerenciamento de 
Riscos (PGR) e o Plano de Açªo 
de EmergŒncia (PAE) 
(condicionantes da LO (n” 
1382/2017))
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IE29 Elaborar e executar açıes 
visando à certificaçªo NBR ISO 
14.001

objetivos objetivos específicos iniciativas estratégicas indicadores descrição fórmula meta 2020

OM4: Ser referŒncia em 
sustentabilidade
ambiental, segurança 
pœblica portuÆria e 
relaçªo porto-cidade

OE10: Manter Regularidade 
Ambiental 
   

OE11: Assumir 
compromissos de 
sustentabilidade 

OE12: Garantir a gestªo do 
patrimônio histórico e 
cultural do Portos 

O ˝ndice de Desempenho 
Ambiental (IDA) da AgŒncia 
Nacional de Transportes 
AquaviÆrios (Antaq)  
implementado em 2012 por 
meio de sua Resoluçªo 
n”2.650/2012, Ø um nœmero 
que mede o grau de 
atendimento às 
conformidades ambientais 
por parte dos portos 
pœblicos e privados do Brasil.

I17. Indice de Desempenho 
Ambiental - (IDA) (Antaq)

IE28 Implementar açıes em 
consonância com os Objetivos de 
Desenvolvimento SustentÆvel (ODS) 
aplicÆveis à Autoridade PortuÆria

IE30 Elaborar e implementar Plano 
de ContingŒncia do Porto de 
Santos (PCPS)

IDA=Ponderaçªo entre 
indicadores de conformidade 
da gestªo ambiental 
portuÆria

83,32

 �>0IE31 Elaborar plano de gestªo do 
patrimônio�histórico e cultural do 
Porto (demoliçªo Valongo)

I18. ˝ndice de 
relacionamento 
porto-cidade e capital 
social

Resultante das 
comunicaçıes diretas 
recebidas de órgªos locais, 
das manifestaçıes de 
terceiros que nªo sejam 
diretamente ligados à 
operaçªo portuÆria, das 
manifestaçıes em mídias 
sociais, das veiculaçıes na 
mídia, e das 
representaçıes perante a 
sociedade em geral, que 
tratem especificamente a 
respeito de relaçıes 
porto-cidade e 
desenvolvimento social, 
cultural, ambiental ou 
econômico.

 �(nœmero de 
eventos*pesos)

IE27 Viabilizar realizçªo bianual de 
Auditoria Ambiental Externa 
CONAMA n°306/2002
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I21. EficÆcia dos testes de 
controles interno

objetivos objetivos específicos iniciativas estratégicas indicadores descrição fórmula meta 2020

OM5: Desenvolver 
cultura de Governança,�
Integridade e 
TransparŒncia

OE13: Profissionalizar a 
gestªo e desenvolver cultura 
de criaçªo de valor 
   

OE14: Possuir mecanismos 
eficazes de gestªo de riscos 
e controles internos 

Ilustra os níveis e estÆgios 
pelos quais uma Unidade de 
Auditoria Interna 
Governamental pode evoluir 
à medida que define, 
implementa, mede, controla, 
e melhora os seus processos 
e prÆticas. Mediçªo em níveis 
prØ-definidos pelo modelo.

Indicador de Governança 
desenvolvido pela SEST -IG - 
SEST: Instrumento para 
acompanhamento contínuo 
do desempenho da 
governança das empresas 
estatais federais. 

I19. Indicador de Governança 
da SEST (IG-SEST)

I20. Modelo de Capacidade 
da Auditoria Interna (IA-CM)

IE35 Mapear, revisar e 
implantar Controles�Internos

IE36 Implementar auditoria 
de processos baseada�em 
riscos

Executar check-lists em 
amostras de instâncias do 
processo com o objetivo de 
identificar desvios nos 
padrıes ou rotinas de 
controles internos.

IE32 Estruturar e implantar o 
Programa de�Adequaçªo no 
Sistema de Governança Corporativa�
- Revisar e criar Políticas, 
Regimentos e Manuais de 
Governança Corporativa�- Revisar 
as estruturas administrativas de 
Governança Corporativa

IG-SEST=(� (dimensªo x peso 
dimensªo))/
(� peso dimensªo)

Nível 1: (Condiçıes 
solucionadas do nível 1 / 
Total de Condiçıes do nível 1) 
x 100   

Demais Níveis: (Total de KPA’s 
comprovados / Total de KPA’s 
do nível) x 100

x = (Total de Controles 
Críticos Testados e Efetivos)/
(Total de Controles Críticos 
Levantados)  x 100 

9

Nível 1: 20%

34%

IE33 Implementar o Project 
Management Office�(PMO) 

IE34 Implantar o Programa de 
Gestªo de Melhoria�da Qualidade 
(PGMQ), baseado na metodologia�
IA-CM

INTRA-CORPORATION
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objetivos objetivos específicos iniciativas estratégicas indicadores descrição fórmula meta 2020

OM5: Desenvolver 
cultura de Governança,�
Integridade e 
TransparŒncia

OE15: Garantir a 
conformidade dos atos 
administrativos, das relaçıes 
contratuais e dos processos 
decisórios 
   

Com base na proposiçªo da 
rotina de verificaçªo de 
conformidade dos Processos 
de Contrataçªo promovida 
pela SUGOV, alinhada à Lei 
n” 13.303/16, relativa à 
instruçªo dos autos 
anteriores às decisıes da 
Diretoria Executiva para 
Abertura de Processo 
Licitatório; Adjudicaçªo e 
Homologaçªo de Certame 
Licitatório; Contrataçªo 
Direta para casos previstos 
em lei; e Aditamento de 
contrato vigente. o computo 
total das decisıes tomadas 
pela Diretoria Executiva, com 
relaçªo direta em processos 
de contrataçªo. Considera o 
total de Decisıes da 
Diretoria Executiva, 
relacionadas a Processos de 
contrataçªo, comparada ao 
quantitativo de pareceres 
emitidos no período. 

I22. Grau de cumprimento 
dos procedimentos 
preventivos de conformidade

IE37 Implementar o Due Diligence 
de Integridade�(DDI) e o 
Background Check de Integridade 
(BCI)�

Cump% = � Parecer de 
Compliance / � Decisªo 
DIREXE

90%

IE38 Implementar procedimento de 
anÆlise de�conformidade 
previamente à tomada de decisªo�
da DIREXE (antiga Res. 108/15)

IE39 Reformular e implementar o 
programa de�integridade
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objetivos objetivos específicos iniciativas estratégicas indicadores descrição fórmula meta 2020

OM6: Promover a 
transformaçªo digital e 
a desburocratizaçªo 
dos processos internos 
de negócio

OE16: Mapear e Redesenhar 
os processos com enfoque 
em automaçªo 

OE17: Transformar 
digitalmente processos 
ligados ao eixo�
intracorporaçªo 

Medir quais processos de 
negócios da empresa 
ligados ao eixo 
Intracorporaçªo (como 
Recursos Humanos, 
Tecnlogia da Informaçªo, 
Administraçªo, etc), 
contam com 
automatizaçªo em 
qualquer grau, seja em 
atividades específicas ou 
no processo como um 
todo.

Mede a quantidade de 
processos que sªo revisados 
com o viØs de automaçªo

I23. Quantidade de processos 
revisados para automaçªo

I24. ˝ndice de automaçªo 
de processos internos

IE40 Revisar os processos com 
enfoque em automaçªo

IE41 Efetuar a migraçªo para S/4 
Hana 

IE42 Implantar SAP 
SuccessFactors (N126)

IE43 Implementar soluçªo para 
novo processo�de Gestªo de 
Contratos Administrativos (N014) 

IE44 Implantar o Sistema 
Eletrônico de�Informaçıes (SEI)

IE45 Implantar soluçªo de 
Business Inteligence -�BI (N076)

� processos remapeados com 
o viØs da automaçªo

3

34,29%Quantidade de processos 
de negócios do eixo 
Intracorporaçªo com 
automatizaçªo/ total 
processos de negócios 
mapeados no eixo 
Intracorporaçªo.
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objetivos objetivos específicos iniciativas estratégicas indicadores descrição fórmula meta 2020

OM7: Garantir um 
ambiente empresarial 
meritocrÆtico, 
otimizado, capacitado e 
com foco em resultados

OE18: Criar e manter sistema 
de remuneraçªo baseada 
em meritocracia 

OE19: Desenvolver as 
capacitaçıes necessÆrias 
como autoridade portuÆria 

OE20: Criar e manter um 
ambiente organizacional 
otimizado, que valorize a 
qualidade de vida dos 
funcionÆrios 

Representatividade dos 
funcionÆrios promovidos 
dentro do somatório dos 
funcionÆrios avaliados como 
�Alto Potencial� e �Forte 
Desempenho�.

Proporçªo entre a 
quantidade de iniciativas 
realizadas pela quantidade 
de iniciativas previstas

Mede a quantidade 
percentual de assertivas 
consideradas favorÆveis, 
medidas pelo índice de 
favorabilidade, em relaçªo à 
liderança, estratØgia e 
planos, cidadªo e sociedade, 
informaçªo e conhecimento, 
pessoas e processos e 
critØrios da pesquisa de 
clima organizacional.

Proporçªo entre os Custos e 
Despesas com Pessoal, bem 
como seus respectivos 
Encargos/Benefícios e a 
Receita Operacional Líquida

I25. ˝ndice de Adequaçªo das 
promoçıes (%)

IE46 Revisar e aprimorar a 
Avaliaçªo de�Desempenho 
(Nine Box)

E47 Realizar o Mapeamento das 
CompetŒncias

IE48 Implantar Programa 
Qualidade de Vida (PQV) com 
base em Pesquisa de Clima

IE49 Revisar a estrutura 
organizacional em funçªo do 
PIDV e novas tecnologias

IE50 Promover a adequaçªo das 
instalaçıes�físicas

(�  Promovidos / �  "Alto 
Potencial" + 
� "Forte Desempenho")*100

(Qtde de Açıes Realizadas/
Qtde de Açıes Previstas 
no PQV) * 100

X = (Nœmero de Assertivas 
com ˝ndice de Favorabilidade 
Atingido)/(Nœmero de 
Assertivas Avaliadas) X 100

X = (Custos e Despesas com 
Pessoal Total (Pessoal+
Encargos+ Benefícios))
/(Receita Operacional 
Líquida)  x 100

50%

I26. Cumprimento da 
programaçªo do PQV (%)�

I27. ˝ndice de favorabilidade 
dos empregados (%)

I28. ˝ndice de EficiŒncia 
Operacional

-

60%

36,21%
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objetivos objetivos específicos iniciativas estratégicas indicadores descrição fórmula meta 2020

OM8: Garantir a 
qualidade e 
acuracidade das�
informaçıes relevantes 
para a desestatizaçªo

OE21: Adequar as 
demonstraçıes financeiras 
aos padrıes internacionais 

OE22: Melhorar a 
transparŒncia, detalhamento 
e acesso às informaçıes 

Mede o percentual de 
execuçªo físico-financeira do 
contrato

Mede o percentual de 
cumprimentos dos itens 
elencados pelo setor de 
desestatizaçªo (novo).

I29. Execuçªo 
físico-financeira do contrato 
de prestaçªo de serviços

IE51 Promover a adequaçªo de 
CPCs / testes de impairment

IE52 Implantar controles internos 
financeiros

IE53 Criar Ærea no site do Porto 
de Santos contendo informaçıes 
financeiras para potenciais 
investidores

% de execuçªo 
físico-financeira da 
contrataçªo de controles 
internos 

X= (Total de itens cumpridos)
/(Total de itens elencados )  
x 100

0%

I30. Cumprimento da lei da 
transparŒncia e requisitos da 
CVM

50%
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